1. XapakTepHCTHKA PA3BHTHA YIPARIeHYECKOH MBICIH

VIIpaBIeHUecKas HayKa 3apOJHIACh B TTyGOKOIT IPEBHOCTH IPEX/ie BCETO B BHJIE OPraHH3aIHH
YIIpaBIeHYeCKoit IesTeNbHOCTH. [IepBEle COBETHI IO YIPABIeHHIO GEUTH OGHAPYKEHEI YUCHEIMH B
KIHHOTHCHEIX TeKCTaX JPEBHHX IIYMEPOB, KOTOPEIE OTPakaioT COHATBHO-3KOHOMHYECKOE TIONOKEHHEe B
JIBypeusH 3a 3000 et 10 H.3.

B tpymax yueHoro J{pepHero Ermmra [TTaxxoTena (ok.2000 1eT 1o H.3.) cofiepXaTcs COBETH: «BHHMATeIsHO
BHICIYIIHBATE TIOUHHEHHEIX H BHHKATh B HX MPOGIEMED).

B Jlpernem Bapnnone cymecTsoBan Kozeke maps Xavuyparm (0k.1800 T. 1o H.3.) — CBOZ 3aKOHOB 06
YIIPaBIEHHH TOCYIAPCTBOM.

Ha menecooGpasHOCTS CIEIMATH3AIHH H PasfieleHns Tpyaa oopara ¢rmmocod pepreit I'perym IIaToH.
Cokpar c)OPMyITHPOBAT IPHHIMITE PAcTpe/eNeH s QYHKIHOHATBHEIX 00I3aHHOCTel MeX Ty
HCIIONHUTEIIAMH, TO4ePKHBas HeOOXOHMOCTh KOHTPOI 32 HCIIONMHEHHeM yKa3aHMi. A.MaKeOHCKHIT (356-
323 IT. [0 H.3.) Pa3BHI TEOPHIO H IIPAKTHKY YIPABIEHHS BOHCKaML.

3HAUMTENLHEN BKIA/, B PAsBHTHE YIIPABIeHYeCKOi MBICTH BHec Maknapemm (1469-1527), KoTOpEIi
COPMYIHPOBAT CIIeAYIOII e TPHHIMITEL 0GOCHOBAHHEI OAGOP KaJpOB; MOTHBAIHS IIEPCOHATA;
CTpeMIeHHe K JOCTHKEHHIO OGIIeH e, POCT MPOdecCHOHATH3MA PYKOBOIHTEIS.

B XIX BeKe eHHCTBEHHOI KPYITHOM IIOCTOSHHOMN OpraHM3alHeil B M0G0 cTpaHe MHpa GELIa apMHS.
TI03TOMy HMEHHO apMI C ee CTPYKTYPOi, OCHOBAHHOM Ha ITO/TUHHEHHH TIPHKA3aM H KOHTPOTLT HX
HCTIONHEH S, cTala MOJeNbIo UL IpeNpHHIMATeNelf, KOTOPEe OPraHH30BalH PaGoTy
TPAHCKOHTHHEHTABHEIX JKee3HEIX OPOT, CTaleMHTeHHEIX 3aBOIOB, GAHKOB, YHHBEPMAroB.

K nauarny ITepBoit MHPOBOI BOMHEI B OCHOBHOM C)OPMHPOBAIOCH CTAaHAAPTHOE ()YHKIHOHATBHOE JIeTIeHHe
TIPOH3BO/ICTBEHHOM KOMITAHHH: HCCeIOBAHHA H Pa3paCOTKH, TIPOH3BOCTBO, COBIT, (HHAHCH H
GyXTanTepcKit yueT, OT/eN YIpaBIeHH KagpaMH. AfaM CMHT CUHTAT, 4YTO A1 GOPMHPOBAHHA
OIpeieneHHOH TMPOH3BOICTBEHHOMN TPAHITIH H IPHOGPETEHHA COOTBETCTBYIONIHX HABBIKOB, HEOOXOIHMEIX
LA YCTEIHOTO OCBOEHHS H COBITA TOGOTO MPOAYKTa CTPaHa JOTKHA IOTPATHTh COTHH TeT. OnHaKo Ileppas
MHpOBas BOiHA IOTPeGOBATA OT MHOTHX CTPaH B TPEJIENBHO CKaTEe CPOKH MPEBPATHTh HH3KO
«TOMHIYCTPHATRHEIX» PAGOTHHKOB B BRICOKO KBATHGHIMPOBAHHYIO PaGouyio CHIy. YTOGH PElHTh 3Ty
3amauy, Kommanii CIIA 1 AHITIHH Ha4alH BHEAPATh TeOPHI0 HaydHOTO yIpapieHHs DpejepHKa
V.Teitnopa. OHH aHATH3HPOBATH 3a/lauH, Pa3CHBAIH HX HA OT/ebHbIE OTEePAIHH, BEITOTHEHHE KOTOPHIX He
TPeGOBANO BHICOKOH KBAMH(HKALFH H KOTOPEE MOKHO GBLIO OCBOHTH IOCTAaTOYHO GEICTPO. B HomomHeH e
KOHIENIHA «H/eanbHol GlopokpaTHi» Makca BeGepa H «Hayka afMHHHCTPHPOBAHHM AHPH Daitolrs
3AMOKHIH OCHOBY PAIHOHATHHON TEOPHH MeHeKMEHTa.

Opnaxo yxe B 30-¢ rogpr XX Beka TeXHOKPaTHUeCKHe HIUTFO3HH CTATH PAa3sBEeHBATLCA H B MEHEKMEHTe
BBIJIEIIIOCH TIOBE/IEHUeCKOe HAlpaBleH e, B KOTOPOM IEHTPATbHOEe BHHMAHHE YAEIAIOCh BOIPOCY
OTHOMIEHHS YeTOBeKa K CBOEMY TPY/Y H BIHSHHE 3TOTO OTHOINEHHS Ha 3¢ (deKTHBHOCT PaGOTHHKA.

B 50-60-¢ rojipI CHIIbHOE BIHAHHE HA MBIIUIEHHE YIIPABILIONINX OKA3alH HEH «OPraHH3alHOHHOTO
TYMaHH3Ma» - OTKa3a OT KeCTKOTO KOHTPOIL B YIPABIEHHH B ITOh3y Gollee YeOBEUECKOTo K PATOBEIM
COTpy/HHKaM. OPTaHH3aIHH CTAH PACCMATPHBATECA KaK OTKPHITHIE CHCTEMSI, aKTHBHO
B3aHMOJIEHCTBYIOIIHE C it cpeioi.

B Havane 80-X rosioB GEUTa OCO3HAHA OTPOMHASA BAKHOCTh OPTAHH3AIHOHHOMN KYIBTYPHI, KaK
XapaKTepPHCTHKH, KOTOPAA HHTETPHPYET BCe 0COGEHHOCTH (hyHKIMOHHPOBAHHS TIPENIPHATHA — KaK
TIOBe/IeHUeCKHe, TAK H CHCTEMHEIE.

Ha COBPEMEHHOM 3Tarle JIs MEHEe/KMEHTa XapaKTepeH CHCTEMHBL TOIXON, PaccMaTPHBAIOLIHI
OpraHM3alHi0 KaK CHCTeMY, B T.4. H KaK COIHATBHYIO.

2. XapakTepHCTHKA PANTHYHBIX KO YIPABJIeHHs (KJIaccHIecKas WIKOJIA YNPaBJIeHHs,
noBeeHYeCKas IIKOJIA, IIKOJIA HAYKH YIPABJICHH)

OcHoOBaTeNneM HayYHO# IKOTBI MEHEKMEHTa IIPHHATO cunTaTh Opeaepuka Tefimopa (1856-1915).
CBOH HIeH OH ¢hopMYITHpoBan B KHHrax «L{exoBoi MeHenxmMeHT» (1903) H «[IPHHIHITEL H METOB
Hay4yHOTO MeHe/KMeHTan(1911).

OCHOBHYIO 1IeTb MeHeKMeHTa TeHnop BHAET B TIOBBIIEHHH MPOH3BOAHTENBHOCTH TPY/IA 32 CHET
CTAHJAPTH3AIMH H YHH(QHKAIMH IPOH3BOACTBEHHBIX MPOLECCOB, Gomee 53¢ (heKTHBHOrO
HCTIONMb30BaHHA MaTEPHABHEIX PECYPCOB, BpEMEHH H padouelt crirbl. OCHOBHAA POTb B YNPaBIEHHH
TIPOU3BOACTBOM OTBOIUTCS HOTKHOCTHBIM HHCTPYKLHAM, KOTOPBIE JOIIKHEI 3aMEHHTH CYKASHHA
pabouero. MHCTpYKIHH BEIPaGaThIBANNCh B IPOLIECCE H3YYEHHA ONEPalii, KOTOPBIE JOTKHBI OBITH
BBITIONHATH paGouwe. ITpu 5TOM THYHOCTH PabOTHHKA He MPHHUMANach BO BHHMAaHHe, B 4eM H
3aKIIOYaeTes TTIaBHBII HeJ0CTaTOK KOHIIeNIMH TeHmopa.

Cpenu nocnenopatrenei TeHnopa MoKHO BeLAeNUTS ['eHpH ["aHHTa, KOTOPHIH paspaboTal MeTOIb
KaeHAAPHOTO TNIAHMPOBAHHA JEATEIBHOCTH MPEATPHATHA, a Takke PpsHKa ['HinGepTa, KOTOPBIH
TAKKe CTPEMWIICA YCOBEPIIEHCTBOBATH TPYA0BOH IIPOLECe ITyTeM BRIPAGOTKH YeTKHX HHCTPYKLMIL.

KpymHoit Gurypoit Hay4HOro MeHeAKMEHTa MOKHO cuHTaTh U [eHpn QopAa, KOTOPBIH CUHTAT,
3aJ[aya TIPOMBIIIIEHHOCTH HE TONBKO B YIOBIETBOPEHHUH MOTPeGHOCTEf PhIHKa, HEOOXOIMMO TaK
OpPTaHH30BaTh MPOM3BOACTBEHHBII IPOLIECC, 4TOGBI, BO-TIEPBBIX, MOKHO OBLIO CHI3HTH IICHBI Ha
TIPOIYKIHIO, @ BO-BTOPBIX, MOBBICHTH OIUIATY TPYAa PaGOTHUKOB.

B 1924r. Ha GombioM 3aBofe komrannu Western Electric 8 XortopHe, 63 Unkaro, mox
PYKOBOZCTBOM DnroHa Mefto 1 @pria PormicGeprepa GBI TPOBENEHE! HCCTIE[OBAHNA, PE3YIHTAaTh
KOTOPOTO TTO33Ke JIETTIH B OCHOBY TaK Ha3bIBacMOH «ITOBEICHIECKOM» IKOIBI MeHeKMeHTa. B Xoze
SKCTIepHMEHTa IIePBOHAYabHO YUeHbIE CTPEMIIIHCH BBIACHUTD, KaK BIIMIET OCBEIICHHOCTh Pabouero
MecTa Ha IPOM3BOAMTENBHOCTS TPY/a PabOTHHIL, 3aHHMAIOIIMXCA COOPKOFT SIIEKTPHIECKHX AeTaneH.
BELIIO YCTaHOBIIEHO, YTO IPOM3BOANTENBHOCTD TPY/a He KOPPEIHPYET ¢ OCBEIEHHOCTHIO, @ BCIUIECKH
TIPOM3BOANTENBHOCTH MPHXOAMIICH Ha JIHH, KOTIa YUeHbIe PaGOTAIH B IIEXe — XOIFIIH, CITPAIIHBAIIH,
YTO-TO 3aIHCHBANH. YUeHbIE IIPHIIITH K BEIBOZY, 4TO 5TO CBSA3HO CO CIIOKHOF 4eIOBEUeCKOH
TIEPEMEHHOM, T.€. ¢ TeM, KaK 4eloBeK OTHOCHTCA K CBOEMY TPYAY, ¢ OTHOIICHHAMHI MEKLY
PpaboToATENAMH H MEHEIKMEHTOM. [IpeIcTaBleHNe O TOM, UTO KIFOUOM K TTOBBILICHHIO
TIPOH3BOIHTENBHOCTH TPY/Ia ABIIETCA YAOBICTBOPEHHE PasHOOOPasHBIX MOTPeGHOCTe  paGOTHHKA
CTalIo BaKHBIM ITOCTYIIaTOM IIKOIB TIOBEAEHIECKHX OTHOIICHHH.

OcHOBaTeneM afMHHICTPATHBHOH (KIacCH4ecKofl) IIKOMEI YIipaBieHia cran AHpH Daiiorns (1841-
1925). OH HMeTI OTBIT PaBOTH B KauecTBe PYKOBOIHTEN BBICIIIETO 3BeHa Ha KPYITHOM MPEATPHATHH,
KOTOPBIH MO3BOIII eMy ¢hOPMYITHPOBATh OCHOBHI HAYKH 00 YIPABICHHH, HCXOAA H3 OOIMX
XapaKTePHCTHK OpTaHU3aIlMH H 3aKOHOMEPHOCTEH, KOTOPEIM OHa NopurHIeTcsd. Dattoms BeemoT 14
TIPHHIIMIIOB YIIPABICHHA: PasIeleHHe TPY/a, PABHOBECHE MEKAY MOTHOMOYHAMH H
OTBETCTBEHHOCTHIO, NHCIMILINHA, SAHHOHAYAINE, SAHHCTBO Iienef oApasIeNeHH H, ITaBeHCTBO
OGIIFX HHTEPECOB HaJl JIMUHBIMH, JOCTOFHOE BO3HArPakIeHHe, PABHOBECHE MEXKIY LIeHT palH3aleit
M JeleHTpanH3atiei, HepapXHIHOCTD, IOPAAOK, CIIPaBEIIHBOCTS, CTabHIBHOCTH TIEPCOHANA,
HHHIMATHBA, KOPIIOPATHBHBIH TyX.

Qaifons cunra, 4To >GHEKTHBHOCT TPYAa MOXKHO ITOBBIIIATH HE TONBKO 33 CYET
COBEPIICHCTBOBAHHA IIPUCTIOCOONEHMH 1 OTlepaliiii, HO M 3a cueT IIPaBWIBHOI OpraHM3alMHi paboTe
TIPETIPHATHA B LETOM. AJMHHHCTPaTHBHAT QYHKIMA paccMaTprBanachk QaffoneM Kak OfHa H3
yHKIWH yIIpaBIeHna (Hapsay ¢ IPOM3BOACTBEHHON, KOMMepUecKoH, hHHaHCOBO# 1 Ap.)

3. ITouaTHe MeHeXKepa H MeHeMKRMeHTa. VIX 1esn U 3aga4M.

MCHe,IDKMCHT — ACATEIBHOCTB II0 COXPaHEHUIO MEIbHOCTH OpraHu3alu 1
YCTaHOBIICHUA BSaHMOﬂCﬁCTBHS{ OpraHu3anuu ¢ BHEIIHEH CpCI[OfI.

JKu3HeReATeNbHOCTh OPraHU3aIMH KaK OTKPHITOH CHCTEMBI COCTOUT B U3BSTHH U3
BHEIIHE} cpe/ibl pecypcoB, HX IepepaboTKU U MepeJaul oOpaTHO BO BHEITHIOKO CPeIy
B BHZe IpoAykTa. OCHOBHAS (YHKITMSA MEHEPKMEHTA COCTOUT B 00eCIeUeHNN
HETIPEPBIBHOCTH 3TOH IIETIOUKHL.

CoBpeMeHHEIH MEeHEKMEHT JOJDKEH YMeTh OTpabaThIBaTh BCE BO3PACTAIOIIUM TeMIT
HU3MeHeHHi Bo BHEIIHeH cpejie.

MeHexep — UNleH OpraHU3alliH, OCYIECTBILIONINIT YIIPaBIeHUECKYIO JeATelIbHOCTb 1
PeIIAOIHIA YIIpaBIIeHUecKHe 3ajaul: obecIeueHne JOCTIKEe I OpraHu3aruei
TIOCTABTICHHBIX I[eNIeif; YCTaHOBIeHHE B3aNMOCICTBIA MEXK/Ty OTAeIbHEIMI
olepaIiAME 1 JeHCTBUAMHE, KOOPAMHAIHS, OTBETCTBEHHOCTD 3a Pe3y IbTaThl
JIeATeNbHOCTH; OCY IECTRIIAT HHGOPMAHOHHYIO CB3b OPraHM3aI[ii ¢ BHEITHIM
OKpY>KEHHEM.

B coBpemeHHEBIX Kypcax MBA yaemnsercs Gomblioe BHUMaHNE BUASHHUIO MEHeKepa —
SKHBOTO BBIPaXXEHHUS CMBICIIA, TOHIMAHHS, Pa3eaeMoro MHOTHMI, HallPaBIeHUs
PeIIeHH s K.-JI. CTPATerHIecKolf 3aaul, BCTalomell mepe/| opraHu3amueii.

4. XapaKTepHCTHKA yNIpaB/JieHYeCKHX poJieii

Portb 110 NpUHATHIO pelTeHus.

Menexep onpe/enaeT HalpaBlIeHNe JBIKSHIA OpraHU3alliy, PAacTIpe/eNaeT Pecypehl,
OCYIIECTBIIACT KOPPeKTHPOBKH. OH HECeT OTBETCTBEHHOCTD 3a MOCIIECTBHA IPHHATHIX
penreHnit. YacTo MpUXOAUTCA pelaTh, YUbl HHTEPECH OyAY T YIEMISHbI IIPH IPUHATHH
pemenus? Kak yoeauThb mo/iell BLIIOMHATD 3T0 peleHne?

HudopManuoHHas poib.

C6op nadopManuy 0 BHEIIHe! 1 BHYTpeHHe! cpefie, paclipocTpaHeHUE ee B BU/Jie
HOPMHpPOBOK. PasbscHeHUe NepcoHaly MONUTHKHY, Lieneil 1 3afad opraHu3alim,
KOTOpBIE JIOIDKHEI OBITh ACHO ¢hopMynupoBaHbl. HyxHO 0OBACHATh HCIIONHUTEIO He
TOJIBKO, UTO HYXHO JeNlaTh, HO 1 3auem!

Jlunepckast ponb.

Menemxep GopMUpPyeT OTHOIICHHS BHY TPH 1 BHE OPTaHU3AI[UH, MOTHBHUPYET UIECHOB,
KOOPAMHHPYET UX YCHIIHA, IPeAcTaBIaeT nHdopMarmo. MeHeKep — YeNoBek, 3a
KOTOPBIM JIFO/{H XOTST HATH, HASAM KOTOPOTO XOTAT BepHTh. KoyunHr
(HaCTaBHUYECTBO) — COBPEMEHHBII B3I Ha OTHOIICHHUA TUASP-TIO[UNHEHHBIIL.

5. VBep b B cebe Pa H reHepHp Hjeil Kak ycaoBuA
YOpaBJIeHH s

MeHeUKep — HOCHTENh aBTOPHTeTa, OT KOTOPOTO OXHJIAOT, UTO, Garo/aps GOIBIIHM 3HAHHIM H
HHTEIUIEKTY, OH Gy/IeT B COCTOSHHH YKa3aTh APYTHM, UTO H KaK OHH JOJUKHBI JIeNlaTh, A PABHIBHOCTD ero
COBETOB Gy/IeT MOATBEPKIeHa Ha TPAKTHKe. MeHe/uKep JOMKeH YeTKO H ACHO H3NArarh CBOH MBICIH, YTOGEI
yGeXaTh MoJel, UTOGH HM XOTENOCh 3TO BEITONHHTE. HeyBepeHHENT B ceGe ueNoBeK BPS JIH MOXKET CTaTh
QABTOPHTETOM JUIS TIOTUHHEHHBIX. OJIHAKO H HHUeM He 0GOCHOBAHHAA CaMOYBEPEHHOCTh He IIPH/IACT
QABTODHTETA B IA3aX OKPYKAOIIHX.

COOTBETCTBYIOIIEe TICHXOIOTHYECKOE COCTOSHHE BCErsia CKIAbIBAeTCS H3 OCOHAHMA CBOMX BO3MOKHOCTEH
H KOMIIETEHTHOCTH, H3 IIOHHMAHHA TOTO, YTO XKAYT OT HErO OKPYXarollne, MOHHMaHHA CBOHX ITpaB H
TIPHBHIIETHI, @ TAKKe 3HAUHMOCTH COGCTBEHHOM JIeATEbHOCTH.

3HAUATEIBHAS YACTh JEOJIeH, SBITFOIIHXCS IHePaMH B KOILTEKTHBE, HAIPAMYIO CB3BIBAET CBON ABTOPHTET ¢
YYBCTBOM COGCTBEHHO IEHHOCTH.

JlroGad cymiecTBYOMAsS OPTaHH3aIHs GRICTPO TIPHXOJHT B YIAOK, eCIIH OKA3HBAETCS HEBOCTIPHHMUHBOIM K
HHHOBAIHAM. MeHe/Kepy HeOGXOMMO NpeBHETh H3MEHEHH: BO BHEIIHeM OKDYKEHHH OPTaHH3aliy H
OpMHIpPOBATh HEH IO AJIeKBATHOMY H3MEHEHHIO GH3HEC-TIPOIeCCOB, YTOGH 3 ()eKTHBHO
TIPHCTIOCAGIHBATECS K BCE BO3PACTAIONIEMY TEMITY STHX H3MeHEHHIT.

6. XapakTepHCTHKA NPOLECCca YNPARICHHS H €r0 OCHOBHbIE (PYHKIHH

B 1916 1. B GromeTeHe OGIecTBa FOPHOM MPOMBIINIEHHOCTH GBITA OMyGIHKoBaHa paGoTa AHpH daiomnt
«OCHOBHEIE YePTH TPOMBIILTEHHON aMHHHCTPAIHH — IIPeJBHIEHHe, OPraHH3aIHs, PACTIOPATHTENbCTBO,
KOOPJHHHPOBAHHE, KOHTPOIb». B 3TOM HA3BAHHH OTPAXeHEl OCHOBHEIE ()YHKITHH, KOTOPEIE IOIKHO
OCYILECTBIATE PYKOBOJICTBO TIPEIPHSATHI.

B HacTosIIee BPeMs IIPHHATO BEIEIATS CIe/yIolHe GyHKIHH YIPaBIeH . IUIAHHPOBAHHE, OPTaHH3alLL,
MOTHBAIHS, KOOP/IHHAIHS H KOHTPOIIb.

TIaHHpOBAHHE TOPA3yMeBAeT BHIIONHEHHE CIIeIyFOIIX NeHCTBHIL OTpe/ieNleH e MICCHH, Ielei H
CTpAaTeTHI TIOBe/IEHHS TIPeIIPHATHS, PaspaboTKa MPOIEyP, PeITaMeHTHPYIOIIHX [OBe/leHHe 0GBEKTOB
YIIpaBIeHHs; GOPMHPOBAHHE IPOH3BOCTBEHHOMN IIPOTrPAMMEI BEITYCKA TTPOYKITHH.

Opraxm3anis — GOPMHPOBAHHE CTPYKTYPHEIX TOApa3/IeleH it PeIPHATHS H yCTAHOBIEHHE
TIPOH3BOJICTBEHHEIX CBSI3eH MeXK/Ty HHMH, TIO3BOIMIONIHX PaGOTHHKAM 3()(EeKTHBHO paGoTaTh BMECTe L
JIOCTHXEHHS TIeNeit IpeMpHATHS. OCHOBHOM HHCTPYMEHT — JIeleTHP OBAHHe — (hopMa pasfieleH s TPy Ja,
COCTOSIIAS B Tiepeiaue OTpeeleHHbIX OMHOMOYHI H COOTBETCTBYIOIIIX HM 3aiay PaGOTHHKY, KOTOPEIL
HECeT OTBETCTBEHHOCTh 3a HX BHIIONHEHHe. JlelerHpOBaHHe MPeBPaIaeT M0G0 OGBEKT YIPABIEH S B eT0
CyOBeKT, a MoGOoro paGOTHHKA — B PYKOBOJHTEIIS.

MOTHBAIHS — KIF0UeBas PYHKIHA yIpaBIeHHs. COCTOHT B CO3/IAHHH IPOH3BOJICTBEHHEIX YCIOBHIT,
BHYTPEHHE 00y K JaloIIHX PAGOTHHKOB K JeHCTBHAM, BHTEKAIOIIFM H3 JelTeTHPOBAHHEIX ITOTHOMOUHIL. JIms
3TOr0 HeOGXO/HMO OTIPE/IeNHTh AeliCTBHTENEHEIE IIOTPEGHOCTH PACOTHHKOB H 0GECTIEUHTh YIOBIETBOPEHHE
3THX OTPeGHOCTEH Uepe3 XOPOIIyIo paGoTy.

Koop/HAIFS — IOCTOSHHOe HAGTIOeHHe 33 ()YHKIHOHHPOBAHHEM TIPE/IIPHATHS, aHATH3 TeKYIITHX
Pe3YNETATOB TPOH3BOICTBEHHON JIeATENEHOCTH, PEIIEHHS 110 YCTPAHEHH IO TIPHYHH OTKIOHEHHS OT HOPMEL
TIOJi/lepKaHHe PA3IHUHEIX COOTHOIIEHHI MeX/Ty PasIHUHBIMH TTapaMeTPaMH CTPYKTYPHEIX TIO/Pa3/ieeHH L.

KOHTpOTS — BakHeHTIas GyHKIHI MeHeKMeHTa. Kaxk/oe pelleHie JOLKHO GEITh IPOKOHTPONHPOBaHO! Js
3¢)heKTHBHOTO BEIIONHEHHS 3TOH (YHKIHH HEOGXOHMO: YCTAHOBHTh CTAHAAPTEL, BENIONHATh H3MEPEHHT
(AKTHUECKOTO Pe3yNETaTa H CPAaBHHBATh €T0 CO CTAHAAPTOM, BHIIONHAT KOPPEKIHEO OTKIOHEHIH OT
TIOCTABJIEHHEIX I[eNeH. BHIEI KOHTPOIS — MpeIBapPUTENBHEL, TEKYIIHI, HTOTOBEIA.



7. OcHOBHBbIe COCTABISAIONIHE NOCTHAKEeHH 3¢ deKTHBHOr0 ynpaBaeHHs

JUtst oneHKH (P PEKTHBHOCTH YIIPaBICHUS HCOOXOAUMO YCTAHOBHTD KPHTCPHH:
OpraHU3aLHU CO3AIOTCS H CYIIECTBYIOT UL PEaIM3al{HHy OIPE/ICTICHHBIX HETICH;
YIIPaBICHUE MOXKET CUHTATHCS S PEKTHBHBIM, a OPraHU3aLHs JOOHBIIICHCS
ycIexa, €CITH MOCTABIICHHbIE IEIIH JJOCTHTHY ThL.

CocTtaprsmonue >pPeKTHBHOTO YIPaBICHHUS:

1. BorkuBaHue,

2.Pe3ynbTaTHBHOCTH H 5G(PCKTHBHOCTD;

3.IIpou3BoOAHTENBHOCTD;

4. IlpakTHUcCcKas peaTH3alus,

TeopeTHueckH opraHH3aLHs CIIOCOGHA IIAHUPOBATH CBOH POCIYCK ITOCIIC
JTOCTHKCHHUSI HAMCUEHHBIX IIEJICH, HO KaK IPaBHJIO OJTHA W3 OCHOBHBIX 33144
OpraHH3alUK — BRDKHBaHHE. [T 5TOTO OpraHU3aIHH IPUXOTHTHCS
TCPHOTHYCCKH MEHSTh CBOM IIEJTH, OTKAa3bIBATHCS OT YCTaPEBILHUX, BRIOHPast
HOBBIE, COOTBETCTBCHHO H3MCHHBIIHMCS TOTPEGHOCTSIM BHEILIHETO MUHPA.

Bce oprauuzaiiuu, CyIECTBYIOIHE Pa/{H H3BICUCHHS NPUOBUTH (32 HCKIIOYCHHEM
KaKHX-THG0 MOHOTIONHHN) ITIAHOMEPHO pa3pabaThIBAIOT HOBBIC BH/IBI IPOTYKIHH,
PaGoT MM YCIIyT AJI1 MOTpeGHTemCH.

JIBe CYIECTBCHHbIE COCTABIBIOIHE YCIIEXa OPTaHH3aLHH 5T0: 3QPEKTHBHOCTD H
Pe3yIbTaTHBHOCTB. TONBKO NPH HAJTHUHK 0OCHX , IPSIPHUITHE MOXKET GBITH
YCHEIIHO B TSUCHHH UTHTEbHOTO BpeMeHH. [1o coBam IT. Jlpykepa:
PesyimbTaTHBHOCTB SIBISSTCS CIICACTBUEM TOTO, YTO «CNIAIOTCS HY/KHBIC H
MPaBUIILHBIC BEIIW», a 5GPCKTHBHOCTD SBIICTCS CIICACTBHEM TOTO, UTO,
(@IPaBHIIbHO CO3/JAIOTCS HTH CAMBIC BEII[H.

PesyabTaTHBHOCTB — 5TO TPYAHO ONIPE/CISIEMast H HETIOATATOIASICS
KOJIHYCCTBCHHOMY H3MEPEHHIO IIOHSTHE, GyIeM TOHUMATh IO/ HEH BHEIIHIOO

5 PEKTHBHOCTD, H3MEPSIEMYIO CTEIICHbIO JOCTHIKECHHUS Lieneit opranusanuu. [Tog
5 (HEKTHBHOCTBIO — BHYTPEHHIOIO 5(()EKTHBHOCTh, YKOHOMHYHOCTH, H3MEPSIEMYIO
KOJIHYCCTBECHHBIM ITyTEM JACHEKHOM OLICHKH €€ BXO/IOB (IOTPEOIISIEMBIX PECYPCOB)
M BBIXOI0B (BBIITYCKACMBIX IPOYKTOB).

OtHocHTebHAsA AP PEKTHBHOCTS OPTaHH3aLMH BRIPAKACTCS
MPOH3BOTHTEILHOCTDHIO. [IPOH3BOAHTEIBHOCTD — 5TO OTHOLIICHHE KOJTHYECTBA
€/IHHHUI{ Ha BX0/IC K KOJIHYECCTBY C/THHHI[ Ha BBIXO/IC, SIBSICTCS KPHTHUECKH
BayKHBIM (paKTOPOM JJISL TOTO, YTOOBI OPTaHH3AIMS MOIJIA BBDKHTD H JOOHTHCS
yCHeXa B YCIOBHAX KOHKYPCHIMH.

TIpaxtHueckas peanusaims >pHEKTHBHOTO YIPABICHHS OCYILECTBILIETCS Iy TeM
TNPHHATHA >PPCKTHBHBIX YIIPaBICHYCCKHUX PEIICHHH, HAHTy4IIIee
YIIPaBICHYECKOE PEIICHHE — DTO HACATIbHOE PelicHHE. MeHePKEp T0IDKSH
BBIGHPATh HE HAWIYYIICE PEILCHHE, 4 PEASIBHO BOIUIOTHMOC.

ITenp ynpaBieHHs — 5TO BHIIIOTHEHHE PEaJIbHOM PaGOTH peabHBIMH JIFObMH.
VCHEIMIHBIM PEIICHHEM SBIIICTCS TAKOE, KOTOPOE PEaTH3YETCs IPAKTHYCCKH.

8. Muccns, neJIi M 33Ja4H OPraHH3aIHI

JIro6as opraHM3aIHs — KOIIEKTHB JIOAEH, MPecTe Iy oMK coOCTBEHHbIE IIenH. [ToaToMy moGast
OpraHH3aLF HMeeT LieneBoe Haualo. L{eneBoe Havalno COCTOMT H3 MHCCHH H Iiemeit.

MHCCHS — CMBICI CYIIECTBOBAHHS OPTaHH3AIHIL, c(hOPMYITHPOBAHHOE YTBEPKICHHE PHYHHEL ee
CYINEeCTBOBAHHA. L[eMH — KOHKPETHbIE KOHEUHBIE COCTOSHIA OPraHH3aLIH, HCXOHAS TOUKA
TUIAHUPOBAHH, Ga3a A MOTHBAITHH H KOHTPOIAL.

TIpaBHIBHO cHOPMYIHPOBAHHAS MHCCHS 0OSA3aTENBHO HECET B ¢e6¢ UTO-TO YHHKAIIBHOE,
XapaKTePH3YIOIIee HMEHHO 5Ty OPraHH3alMIo. MHCCHS JOIKHA OTPakarh B GOIBIIEH HIIH MeHbIIeH
Mepe HHTEPEChl BHEIHETO H BHYTPEHHETO OKPYKeHH A, HanGonee CHIHOE BIFSHHE HA MHCCHIO
OKa3pIBarOT HHTEPECHI CO6CTBSH:HI{KOB, COTPYAHHKOB H HOKyHaTeHeﬁ.

TTo ®.Kotnepy B MHCCHH JOJLKHBI IPHCYTCTBOBATh. HCTOPHS (PHPMBI, CYLIECTBYIOIIMI CTHIIb
TIOBEECHHA, Cpeia OOMTAHMA OPTaHU3aLHH, PECYPCHL, OTIHYHTEIIBHbIE OCOGEHHOCTH.

BaueM HYyHa MACCHA? MHCCHS JaeT BHEIIHEMY OKDPY/KEHHIO HHGOPMALIHIO 00 OPraHH3aLHH, K YeMy
OHa CTPEMHTCS; COOOIAET COTPYAHHKAM ACHYIO OOIIYIO LENb, OPHEHTHPYET H MOTHBHPYET HX Ha
JANBHEMAIIYI0 PaboTy; Ha OCHOBE MHUCCHH BBIPaGaTHIBAIOTCS LEIH OPTaHH3aLH.

Knacendmxard nenef opraxmsairm. 110 BpeMeHH - cTpaTerHyecKoe, TAKTHIECKOe, OIIePATHBHOE.
TTo cepe AeATEIBHOCTH — JOXOMBI, PHIHKH H PaboTa ¢ KIMEHTaMH, TIOTPEGHOCTH M GIIar0COCTOSHUE
COTPYIHHKOB, COIMATbHAA OTBETCTBEHHOCTD. L{eNb O Ha GBITH PeabHO¥, ZOCTHKUMOF H
HeTIPOTHBOPEYHBOH B OTHOIIECHHH IPYTHX LENeH.

OCHOBHBIMH 3a/ja4aMH MeHeIXKMEHTa MPHHATO CUHTaTh: OOECTICUeHHE H PacIpesielieHHe PeCypPCoB,
OpraHM3al|d IPOU3BOJCTBA Ha OCHOBE IIOTpeGHOCT e IToTpeduTenei, OpraHmsalis ¢obiTa
TIPORYKIHH, OGECTIeYeHHE CTaGHIIBHOTO MOMOXKEHIA TIPEATIPHATHA Ha PHIHKe, afalTalyd K BHEIIHei
cpene, HopMHpPOBaHHE OPraHH3alMOHHOM KYIbTYPBl OPTaHH3aLH.

9. XapaKkTepHCTHKA CTPYKTYPhI YIPABJIeHHS OPraHH3aIHH

OpraHu3alMOHHAs CTPYKTYpa YIPaBIeHHA — 0cobasd GpopMa, KOTOPYEO MPHHAMAET B OPTaHH3aLHH
pacrpesieneHie QYHKIMH MeXIy e KOMIOHeHTaMH. Opr.cTPYKTYpa JelaeT OPraHH3alHIo eIHHBIM
OPTaHH3MOM, YTO CTIOCOOCTBYET JOCTHKECHHIO MTOCTABIIEHHBIX LeMeH, OT KOTOPBIX 3aBHCHT e
BBUKHBAHHE H TIPOLBETAHHE.

TpeGoBaHIA K OPT.CTYKTYpe:

1.0ONMTHMAIBHOCTB — KOIHHYECTBO (YHKIMOHAIBHBIX 3BEHBEB JOILKHO OBITH TAKHM, YTOGBI
0GECIIeYHTh LIETOCTHOCTD GH3HEC-TIpoLieccoB. Ho yeM GOmbIIe 3BeHbEB, TEM CIIOKHEE HX
KOODMHALMA.

2.0nepaTHBHOCTD — IIEMOYKA OT PYKOBOZHTEIA IO HETOCPEACTBEHHOTO HCIIONHHUTEN JOILKHA OBITh
MMHHMATIBHOf, 4TO HCKAKEHHA HHOOPMAIMH GBITH HE3HAYHTEIBHBIMIL.

3.5KOHOMHYHOCTH — 3aTPaThl Ha YIPaBIEHIECKHH aImapar JOILKHBI OKYIaThCA H He BHOCHTD
GOIBINOH BKIaT B ce6eCTOMMOCTD ITPOLYKIHH.

Me:xny SneMeHTaMI OPTaHH3AMH MOTYT YCTaHABIHBAThCA BEPTHKAIBHBIE CBA3H (HEPapXHUECKHE,
TIHHEHHbBIE) H TOPH3OHTAIbHBIE ((YHKIFOHATBHbIE) (HapHMep, TIPH HOPMHPOBAHHH KOMAHIBI H3
COTPYHHMKOB Pa3HBIX OT/ENOB IT0J, KOHKPETHBIH MPOEKT). BO3MOXKHO TakkKe H COYETaHHE 3THX
cpazeil.

TIpPHHATO BBIIEIATS CIEAYIOIIHE CTPYKTYPHI YIIPABICHH: TPAINIFOHHAS, COCTOAIIAS H3 IMHEHHO-
(YHKIMOHAIBHBIX CBA3EH, THBH3HOHAIBHAL, COCTOAIIAL M3 CAMOCTOATENBHBIX TTOAPas/IeNeHHH,
CIEIMATH3HPYIOIIIXCSA Ha BBITYCKe OZHOf MPOAYKIMH M MaTPHYHAA ,TIPH KOTOPO#H GopMHpyeTes
KOMAH/Ia M3 COTPYHNUKOB PA3HBIX OTJEIOB IO KOHKPETHBIH IIPOEKT.

10. XapaKkTepHCTHKA yNpaBJeHUYeCKHX TeXHOIOT HH

YIpaBieHdecKre TeXHOOTHH — CTISITGbUISCK e METOIE! YIIPABICHNS IPSATIPHATHCM,
TIO3BOIISIONIHE HA IIOCTOSHHOM OCHOBE IIOBBIIIATH KOHKYPEHTOCIIOCOGHOCTD MPOM3BONIMBIX
TOBAPOB H YCIIYT, CHIDKATD M3EPKKH, YBEIMIUBATh MOTHBALIMIO [IEPCOHATA.

Ha ceroguamsii feHp HauGoNee U3BECTHE! U HAIILIM TIPUMEHEHNe Ha IPaKTHKe CIeLyIoMIre
YIIpaBIIeHIeCKHe TeXHONOTHI TOTANIBHOE YIPaByIeHIe KadeCTBOM, GepeiiBoe
TIPOM3BOJCTBO, YIPABIICHNE ¢ IIOMOIIBIO GH3HEC-EIMHEILT

ToramsHoe yrmpaenerue kadectBoM (Total Quality Management) - 5To cioco6 JoCTIDKeHIT
YAOBIETBOPEHHOCTH MOTPEOHTENIS ITyTeM BKIOUEHI BCEX CIyKAlllUX B M3ytdeHHe TOTO, KaK
HaJIeKHO IPOU3BOMUTH U OCTABITh KaUeCTBEHHbIE IPOLYKTHL U YCIIyTH.

Tpyrrpmer TQM: IInasuposasue 9To genaTs - Beimonsenue sroro - IIpoBepka cienaHHOTO
- JleficTBre U1 IPEXOTBPAIISHNS OMMOKH M YIIyHIIeHIS IPOLecca.

Bepesxxmsoe npomssonctso (lean productio) - MpOPEIBHELA TOAXOM K MEHE[MEHTY 1
YIIPABIIEHMIO KaTeCTBOM, OGECIISHHBAIOIIIIT TOTOBPEMEHHYI0 KOHKYPEHTOCTIOCOGHOCTE Ge3
CYIIECTBEHHBIX KAIUTAIOBIOKeHNH. [IHOHepOM 3TOro moAxoza crana kommarud Toyota,
KoTopas GIarofaps ero HCIONb30BaHIIO JOCTHIIIA BRIIAIONMIIXCS Pe3yIbTaTon. CYIIHOCTD
3TOTO HOAXOMA — B YIPaBIeHHH HOTPEOUTENbCKOI IIEHHOCTRIO IPOAYKTa — YeTKOe

oTcre 117e TI0 BCel CTPYKTYPHOM IeTodke cIabhIx MecT, TAe IIPOUCKONHT IOTeps
TIOTPeGHTEIBCKOM HEHHOCTH U HeMe/IJIeHHOe IPUHITHE Mep II0 HX YCTaHEHHIO.

YnpasneHre ¢ IOMOIIBIO Ou3Hec-eAuHMI — BiomkeTnposarme (Business Unit Management)
TIpu pHeApeHM GIOMKETHPOBAHIS KOMITAHIS CTAHOBUTCS "MaNeHbKUM KaIUTAIHCTHYEeCKIM
TOCYAapcTBOM", B KOTOPOM YIpPaBIeHHs U AeMapTaMEHTH HMEIOT CBOM JOXOMBI H PACXO/bI 1
TOPTYIOT CBOMMH YCJIYTaMK Ha BHYTPEHHEM PBIHKE KOMIIAHUH II0 3apaHee YCTAHOBICHHBIM
Tapudam. TTompasaeneHis KOMIAHII UIMEIOT BRIGOP - TIOKYTIATh YCIIyTH BHYTPH KOMITAHUI
MM Ha PEIHKE, YTO 3acTaBIeT OOCIy KHBAIOIIHe TTOpasIeNeHns KOHKYPUPOBATh ¢ BHEIIHeH
abTePHATHUBON M BEIHYKIAeT MX COKPAIIATh CBOH M3IEPIKKH U IOBBIIIATh KaueCTBO YCIIYT,
9TOGH! y/lep:KaTh BHYTPEHHEro noTpeburens. CrcTeMa MOTHBALIH [O3BOTIIET
TIONpa3AeIeHHsaM 3apabaThiBaTh TOJHO OT HMCTOM MPHOBLIH MM SKOHOMHUH 3aTpat Ge3
OrpaHHHUeHHs pasMepa 3apaboTka. DTO CTUMYIMpPYeT HHHOBAITMOHHBIE IIPOLECCH TI0
CHIDKEHMIO BHYTPEHHHUX TaprgoB 1 PasBUTHIO IPONYKTOBOTO Psia, UTO IPHBOIUT K
YMEHBIICHHIO ¢eGeCTOMMOCTH IPOAYKTOB 1 HOBHIIIHUIO MX KauecTBa.

11. O« YCJIOBHSA Y

0 YNIpaBJIeHHS JI

Cnelmcbyma YIpaBJIeHHA IIEPCOHATIOM KPOETCA B CYIIECTBEHHbBIX OTJIMHHAX, KOTOPbIE NMEET
9TOT BHJ PECYPCOB OT OCTAJIbHbIX!

- mo60ii pabOTHIK — IMHOCTD, @ TIOTOMY MMeeT IIPaBO Ha CaMOOIIpeIeNeHIe;

- MaTe€pHAJIbHbIE B TEXHHIECKHE PECYPChI CO BpEMEHEM CTapeioT, TPYAOBbIE — NOPOKAIOT,
- HaeMHBIH pabOTHIK MOYKET OTKAa3aThCs OT YCIOBHUH, Ha KOTOPBIX IIPeIIPHUITHE
TIPeJINIoNIaraeT ero HCIONb30BaTh, MOKET GacTOBATh MITH IIPOCTO YBOJUTHCS,

- paGOTHIK MOXET TlepeyuHBaThCS, IPHICIIOCAbIMBATECS TIO], PAIMIHOE HCTIOTb30BaHNe
CBOETO TPYy/a, 4ero Helb34 CKa3aTh O APYTUX Pecypcax;

B cBa3u ¢ 5TUM BELIEISIOT CIIEAYIONINE YCIOBUS YCIISITHOTO YIIPABISHIS JHObMHU:

- ydeT JIYHOCTH PaGOTHHUKA,

- IOCTAaHOBKA OOOCHOBAHHBIX, YeTKUX U PeaTbHBIX Lenelt,

- HajlenleHye PaGOTHYKA TPeOyeMBIMU TTOHOMOUMAMHE 1 PECYPCaMH;

- JKECTKHH KOHTPOJIb CO CTOPOHBI PYKOBOIUTEIIA 32 peau3alielf cTpaTerniecKoro IlaHa;
- rubKHe YCIOBUS TPY/a;

12. XapaKkTepHCTHKA 3JIeMeHTOB NPSIMOro BO3/1eiiCTBUS BHELIHeil Cpe/bl.

K sreMeHTaM BHEIHEH CPEIBI MIPSIMOTO BO3ACHCTBHS OTHOCSTCS:

1. TTocTaBIHKY;

2. 3aKOHBI H FOCYAapPCTBCHHAS BIACTD;

3. TotpeGurenu ;

4. KOHKYpEHTHI.

1. IlocTaBIHKH.

C MO3HIMH CHCTEMHOTO ITO/IX0/1a OPTaHH3ALHS — STO MEXaHU3M IIPEOOPa3OBaHUS
«BXOJIOB» B «BBIX0/{b1». OCHOBHBIC Pa3HOBH/IHOCTH BXOJOB — paboyas CHiIa,
MaTepHaIIbl, 0GOPYAOBAHUE, SHEPTHS, KAIHTAIL. 3aBHCHMOCTD MEKIY
OpraHU3alHeH U IOCTABIHKAMH, 00ECTICUHBAIOIMMH BBOJI YKa3aHHBIX PECYPCOB,
- 5TO IPKUHU IIPHUMEP TPSMOTO BO3ACHCTBHS CPEBI HA OTIEPAI[MU OPraHH3aI[HH.
H3MEHYHBOCTH KAYECTBA U LEH PECYPCOB CO3/IAET IIPOBIEMBI ISl OpraHU3aIHH.
TpynoBbIe pecypchl. AJICKBATHOE 00SCIICUSHHE IEPCOHATIOM HYXKHBIX
CICIHATLHOCTEH M KBaJTU(PUKALMH HEOOXOAUMO JUISl pEallu3a(iy 3a/(a1,
CBSI3aHHBIX C JIOCTHYKEHHEM TTOCTABJIEHHBIX HeJIeH. JIFo/H ciocoGHbIe

5 PEKTHBHO HCTIONB30BATH CIIOKHYIO TEXHOJIOTHIO, KAITHTAIl M MATSPHAIIbL, -
[JIaBHBIH pecype, obecneunBaroui 3 GpeKTHBHOCTD M pe3yIIbTaTHBHOCTH
opranuzanui. OCHOBHOM 3a60TOM COBPEMEHHOMN OpPraHH3aIHU CTAIH 0TGOP H
MOJICPKKA TaIaH TIIMBBIX MEHE/PKEPOB. PYKOBOJUTEIH YCICIIHbIX IIPSANPHATHI
CUHMTAIOT IPHUBJICYCHHUE BHICOKOKBATH(PUIHPOBAHHBIX MEHE/KEPOB CPEHETO
3BEHA, 00YYECHUE CIIOCOOHBIX PYKOBOAUTENCH JajKe GONCe BasKHBIM, YEM
TOJTyUCHHUE IPUOBLIH, IIPHBIICUCHHE MOTPEOUTENEH H BHIILIATA IPHEMIEMBIX
JIMBH/ICH/IOBaKI[HOHEPAM.

Martepuanst. HekoTopble OpraHU3aIluy 3aBUCAT OT HENPEPHIBHOTO IIPHTOKA
MAaTepHaJIoB (MalIMHOCTPOSHUE, TOPTOBBIC IIpeANpUsTHS). HeBO3MOXKHOCTH
MOCTABKU B HY)KHBIX 00bEMaX MOJKET CO3/[aTh GONBIINE TPYAHOCTH JUIS TAKHX
opranu3anuid. SINOHIEB CYMTAIOT CO3MATEISAME METO[0B OTPAHHYCHHUS 3aT1ACOB,
PH KOTOPOM NPEAIPHSITUSIM HEOGXOUMO TS CIISAYIOLIETO STana
MPOU3BOJCTBEHHOTO MPOIECCa MATCPUAIIBL U ASTATU JOCTABUTH [0 IPHHIHITY
«TO4HO B cpok» Takast cucTeMa CHaGKeHHS TPEGYET TECHOTO B3aHMOJICHCTBHS
MPOU3BOUTEIS C MOCTAaBIIUKAaMH. Hepeiko peilounTaroT IIOKCK
AJIbTEPHATHBHBIX IOCTABIIMKOB WM MOJICPKaHUE 3HAUUTESIBHOTO 00beMa
3amacoB. DTo He3((PESKTUBHO, T.K. 3aMAChHI CBA3BIBAIOT ICHEHKHbIC CPEICTBA.
Kanurtan. [l pocta ¥ NPOUBETaHUS IPENIPHSTUS HYKHBI «IIOCTABIIMKH
KamuTana. K moTeHIHaIbHBIM HHBECTOPAM OTHOCSTCS : GaHKH, HHBECTHIHOHHBIE
M KPEIMTHBIC [IPOrpaMMBbl (peICPaIbHOTO PABUTEIBCTBA H MECTHBIX BIIACTEH,
AKIHOHEPDL, YACTHBIC JIUIIA, OKYNAIOIUE OOIMTal[HU aKIIHOHEPHBIX OOIIECTB U
ap.

2. 3aKOHBI M FOCYAapPCTBCHHAS BIACTD.

Kaskaas opraHusausi UMEET ONPS/ACIICHHBIN IPABOBOI CTATYC, SIBISSICH YaCTHBIM
PEANPHUITHEM, XO3IHCTBYIOIUM CYGBEKTOM HIIH HEKOMMEPUYESCKON



OpraHM3alHe, H HMEHHO 3TO ONIPE/ICIIAET, KaK OPTaHH3aIUsI MOXKET BECTH CBOH
Jie7Ia ¥ KaKHE HaJIOTH JIO/DKHA IIaTHTh. B PP npuHHMaeTCsS MHOKECTBO 3aKOHOB,
HETIOCPE/ICTBEHHO BITHSIONIMX HA OPTAHH3AIHH, PETYTHPYIOIHX HX
JesTenbHoCTh. OpraHU3aluK 00S3aHBI COOIONATH HE TONBKO (eiepaIbHbIC H
PETHOHAJIbHBIE 3aKOHBI, HO H TPEOOBaHHS OPTaHOB F'OCYaPCTBEHHOTO
PETYIHpPOBaHHS. DTH OPraHbl 00€CICUHBAIOT IIPHHYAUTEIbHOS BBIIOTTHCHUE
3aKOHOB B COOTBETCTBYIOIIHX c(hepax CBOCH KOMIICTCHIIHH, a TAKOKE BBOJAT
CoGCTBEHHBIE TPEOOBAHHS, 3a4aCTYIO TAKKE HMEIOIME CHITY 3aKOHOB.
MunHCTEpCTBa H BE/JIOMCTBA IpaBHTENbCTBa, LleHTpanpHbId baHk,
JIeTIapTaMEHThI, YIIPABJICHUS U OT/AEIIbI MECTHBIX OPTaHOB BIIACTH 3aHHMAIOTCSI
KOHTPOJIEM, JIHICH3HPOBAHHEM JIEATETBHOCTH 110 Pa3IHYHBIM HaTIPaBJICHUSIM.
JIOTOSTHATEIBHO YCIIOKHSIOT JEJI0 PETYIHPYIOIIHE pelicHus cyobekToB PO 1
MECTHBIX OPTaHOB BJIacTH. Kaskapiit CyOBEKT, KasKI0€ MyHHIMIIAJIBHOS
o6paszoBaHHE TPEOYIOT OT IPSANPHATHI IPHOOGPES TCHUS JTMLICH3HH, OTPaHHYHBAIOT
BO3MOMKHOCTH BHIOOpA MECTa UL BEACHHS JIC)Ia, 00JIaraloT NPENPHSITHS
HajIoTaMH, CTAHABIMBAIOT WM YYaCTBYIOT B YCTAHOBJICHHH LISH B YHEPTETHKE,
CHCTEMaxX CBSI3H. X 3aKOHBI HIIH YCHIHBAIOT (heIcpalIbHBIC HOPMBL.
3.Ilotpeburem.

CyIecTBOBaHHE OPTaHHU3AIMH 3aBHCHT OT €€ CIIOCOOHOCTH HAXOTHTh
NOTPEOHTES H YAOBICTBOPSTD €TI0 3alPOCHL. SHaAYCHHE MIOTPEOHTENCH UTT
npeANpHHEMATEIbCTBA OueBHIHO. Ho HeKoMMepUeCK e H rocy1apCTBEHHBIE
OPTaHH3aLHH TAkKE HMCIOT IOTpeOHTENCH B 0GIIIEM CMBICIIE STOTO CJIOBA.
TIpaButenbeTBo POCCHH CYIECTBYET TOIBKO JUI OOCITYKHBAHHS POCCHHCKHX
rpaxcaas. To, uTo rpaxaHe SBITOTCS OTPEOHTEIMH H 3aCITYXKHBAIOT K cebe
COOTBETCTBYIOMIETO OTHOIIEHHS, K COXKAJICHHIO, HE OUEBH/THO B OBCETHEBHBIX
MPHKOCHOBEHHS C TOCYAapCTBeHHOM GropokpaTheit. TeM He MeHee, B IEpHO
BHIGOPOB HCIIOJIb30BAHHE PEKIAMBI M JINYHBIX BCTPEY C H3OHPATEISIMHU YKa3hIBacT
Ha TO, YTO KaHHIATHl PACCMAaTPHBAIOT IPAX/IaH KaK IIOTPEOHTENCH, KOTOpBIC
JIOJDKHBI «KYTIUTh HX TOBap».

4. KoHKYpPEHTHI — NPEACTABIIOT CO00H BasKHEHIINI BHEIIHHUI (haKTOp.
PykoBoacTBO Kajkoro NpeAnpHATHS TOHUMAET, YTO €CJIH HE YI0BICTBOPATD
HYX/IBI HOTPEOHTENCH CTOIB e SP(DEKTHBHO, KAK H KOHKYPEHTHL, TO
NPENPHATHE MIPOCYIIECTBYET HEAONIT0. BaskHO MOHHMATh, YTO MOTPEOUTEIH — HE
€THHCTBEHHBIH 0OBCKT CONCPHHUECTBA OpraHu3anuii. IIpenpusaTus BexyT
KOHKYPEHTHYIO GOpBOY 3a TPYJIOBBIC PECYPCHI, MATCPHAJIBI, KAIIHTAJL, IIPaBO
HCHOJIB30BATD ONPEACTICHHBIC TEXHHYCCKHE HOBOBBEICHHS. OT peaKI[HH Ha
KOHKYPEHITHIO 3aBHCST TAKHE BHYTPECHHHE (DaKTOPHI, KAK YCIIOBHS paGOTHI, OIUIATa
TpY/Ja H XapaKTep OTHOMICHHH PYKOBOJHTENICH C TOTYHHEHHBIMH.

13.B cpea 0 BO3JeliCTBHS.

TeXHONOTHA ABIAETCSA OXHOBPEMEHHO BHYTPEHHEH TepeMeHHO H BHEIIHIM (paKTOpOM GOIBIIOr0
3HaueHns. TeXHONOTHYeCKHe HOBOBBESHHS BIHIOT Ha 5((QEeKTHBHOCTS IPOH3BOACTBA H
Peanu3alHH IPOAYKTOB, CKOPOCTh YCTapeBaHHA IPOAYKTOB, Ha TO, Kak COGHPAOT, XPaHAT, H
PacIpeAensioT HHPOPMAIHIO, Ha TO, KAKOTO POA YCIIYTH H HOBBIE TIPOAYKTHI OKHIAIOT
TIOTPEGUTENH OT OpraHu3aliH. HekoTophle HelaBHHE KPYTIHBIE HOBOBBE/ICHH, KOTOPHIE TITYOOKO
3aTPOHYIH OPTaHU3alMH U OBIECTBO - 5TO KOMITbIOTEPHAS, JTa3epHast, MUKPOBOIHOBA,
TIOTYTPOBOJHHKOBAs TEXHONOTHH, CITYTHHKOBAS CBA3b, TeHHAs HHKEHEPHA H Ip. OHH 10CTaTOYHO
GBICTPO PasBUBAFOTCA. OUEBHIHO, YTO BCE OPraHH3alHH, OCOOEHHO HMEIOIIHE IO
HETOCPEICTBEHHO ¢ TEXHOTOTHEH BRICOKOTO YPOBHA, HaYKOEMKHE MPEANPHATHS, TOTKHBI GBITh B
COCTOSHHH GBICTPO PEarHpoBaTh Ha HOBbIE Pa3pabOTKH H caMH IIPeJTaraTh HOBOBBE/ICHHA.

JIpyras XapakTepHCTHKa BHELHEH Cpeibl KOCBEHHOTO BO3AEHCTBHA — COCTOSHHE S5KOHOMHUKH.
HeoGXoAMMO yMeTh OLIEHHBATh, KaK CKaKyTCsA Ha OMEPAIfIX OOIIHe H3MEHEHHI COCTOSHHS
SKOHOMHKH. COCTOSTHHE MHPOBO§T 5SKOHOMUKH BIIMAET Ha CTOMMOCTD BCEX PECYPCOB H CTIOCOGHOCT
TIoTpe6HTENel OKYIIaTh ONpeeeHHbIe TOBAPhI H YCIyrH. COCTOAHHE SKOHOMHKH MOKET
3HAYUTEIBHO ITOBIHATD Ha BO3MOKHOCTD MONMY4EHHA OpTaHU3alyel KaluTana AT CBOMX HyKH, T.K.
TIPaBHTENBCTBO M L[eHTpambHEI BaHK 4acTo IBITAIOTCA CIIAJMTh MOCIEACTBHA YXYAIICHHST
SKOHOMIYECKOH 06CTaHOBKH PETYIHPYS HAlOTH, IEHEKHYIO Maccy H CTaBKy IPOLEHTa. EciH GaHK
YXKECTOUAET YCIOBHS MONYYEHHS KPEAHTa M TTOBBIIIAET CTABKH IIPOLIEHTa, 3HA4HT, CTAHOBHTCA
TPYIHEe TOIY4YHTh 3afiMBL H 0OXOAATCA OHH OpraHM3alHH Jopoxe. [Tog0GHEIM 06pasoM, CHIDKSHHE
HAJIOTOB YBEIMYHMBACT AEHEKHYIO MAcCy, KOTOPBIE IOAH MOTYT IOTPATHTh Ha LIEIH He TIepBOit
HEOOXOAMMOCTH, 4TO PACIIMPAET COBIT TOBAPOB M YCIIYT.

COLMOKYNBTYPHEIE (haKTOPHI, B UHCIIe KOTOPBIX NPEOGIANatoT YCTAHOBKH, KH3HEHHBIE IICHHOCTH H
TPaJHULMH, TAKXKe BIIAIOT Ha OpraHu3alnro. Hanpumep, faua B3ATKH T4 MOTYYEHHS BBITOJHOTO
KOHTPAaKTa, PaclpocTpaHeHHe MOPOYANHX KOHKYPEHTa CITYXOB CUHTAIOTCSA HESTHYHBIMHU H
aMOPAITBHBIMH, B JIP.CTPaHaX NMOZ0GHAA IPAKTHKa CYHTACTCA HOPMATBHOF H IHPOKO HCTIOTB3YIOTCA
TIPETPHATHAML. M3MeHeHNe YeTaHOBOK HETIOCPEACTBEHHO BIIHAET Ha TO, YTO PAGOTHHKH CUHTAIOT
TIOTIOKHTENBHBIM B IEATEIBHOCTH OPTaHM3aIMH. DT0 0COGEHHO BakHO JUIT MEHEKePOB
TIPHMEHHTENBHO K HX QYHKITHI — MOTHBAITHH TEOZE! ¢ yIeToM Ieneft Oprani3aliiL.
COLMOKYNBTYPHEIE (haKTOPBI TAKKe BIFAIOT Ha MPOXYKIHIO H YCIIYTH, TIOCKOIBKY OHH ONPEAEIIOT
BKYCHI OTpeGHTeNneH. OpraHH3aliH JOIDKHBL OBITh B COCTOSHHM IIPOTHO3HPOBATh H3MEHEHHA
OXHIaHHUFT OGIIECTBa H YAOBIETBOPATH HX Golee 3QQeKTHBHO, YeM KOHKYPEHTBL.

TTomrrdeckue GaKTopsl — HMEIOT A9 PYKOBOAHTENeH ocoGoe 3sHaueHHe. OIMH H3 HHX —HAaCTPOCHHE
OpPTaHOB BIIACTH M YIPABIEHHA, CyAeGHBIX OPTaHOB B OTHOIIEHHH ITPEATIPHHAMATENbCTBA. JIpyroft
3IIEMEHT — 3TO TPYIIIBI HHTEPECOB M T0OGOHCTOB. Bee yUpekIeHNS rOCPer yIHPOBaHHA ABILFOTCA
00BEKTaMH BHUMAHHS TOGOHCTCKIX TPYIIIL, TIPEACTABILIFOIIIX OPTaHH3alMH, Ha KOTOPBIX
CKasBIBAFOTCA PEIICHIA STHX YUPekKIeHHUL. Bonbioe 3HaueHHe T IPEANPHATHI HMeeT BakTop
TIOTHTHYECKOH CTaGHIIBHOCTH, MOCKOIBKY MOIMTHYECKHE H3MEHEHH I MOTYT MPHBECTH K
OrpaHHYEHHIO IPaB COGCTBEHHOCTH HHOCTPAHIIEB H JIaKe K HALMOHATH3AIMH HHOCTPaHHOH
COGCTBEHHOCTH, YCTAHOBIEHHIO CTIEIHMANBHBIX TOIITHH Ha HMITOPT. [TONMTHKa MOXKET H3MEHAThCA H
B CTOPOHY, GIaTONIPHATHYIO JJI1 HHBECTOPOB, KOT/[a BOSHHKAET IIOTPEGHOCTD B IIPHTOKE KallHTala
H3-3a pyOeKa.

OTHOIIEHUS ¢ MECTHBIM HaceleHHeM. [T GOTBIIMHCTBA OPTaHM3allHi, Kak (akTop cpeIsl
KOCBEHHOTO BO3IEHCTBHA, OTHONICHHE MECTHOTO HACECHNS HMEET NIEPBOCTENIEHHOE SHAUCHHE.
HeKkoTOpEIE TOPOZIOB He JKANCFOT YCHIIHH JIA CO3LAHNA CTHMYIIOB, IPHBIEKAFOIINX MPOMBIIIIICHHBIE
TIPEITIPHATHA B 4ePTy TOpofa. JpyrHe HaoGOPOT, CTPEMATCA He JOITYCTHTD B TOPOJ MPOMBIIIIICHHBIE
TIPEATIPUATHA. B HEKOTOPHIX paifoHaxX MOMHTHYECKHIT KIMMAT GIIaroIpHATCTBYET
TIpEIITPHHIMATENBCTBY, COCTABILIIOMEMY OCHOBY IMPHTOKA CPEICTB MECTHOTO GIoZKeTe. MHOTHe
OpTaHH3aLMH TIPHITATAIOT IIeeHATPABIEeHHbIE YCHITHA I TOAAEPKaHAI XOPOIIIX OTHOIICHHUI ¢
MECTHBIM HaceNeHHEM, B ¢pefie KOTOPOro HYHKIHOHHUPYIOT. DTH YCHIIHA MOTYT BBIPaXkaThes B
(hopMe HHHAHCHPOBAHHA IIIKOJ, GIIATOTBOPHTENBHOM JEATEbHOCTH HITH MOAEPKKE MOIOABIX
TallaHTOB.

14. IlonsiTHe MAPKeTHHT MeHeKMeHTa (GHpPMBI H ero 3a/1a4.

MapkeTHHT - MEHEIKMEHT — 3TO YIIpaBJIcHUECKas J1EsATE/IbHOCTD,
CBSI3aHHAs € OCYIIECTBIICHUEM ILIAHUPOBATh, OPraHU3alliH,
KOOpPIMHALUK, KOHTPOILA, ayJJUTa U CTUMYJIMPOBAHUS MEPOIIPUATHH
10 HHTeHCH PUKAIMY Mporiecca GopMUPOBAHHS M BOCIIPOU3BOACTBA
crpoca Ha HOBBIE TOBaphl M YCITYTH, YBETUUSHUIO IPUOBLIH.
MapkeTHHT- MEHEAKMEHT Kak (QYHKITHS JOIKHA paccMaTpUBaThCs
HE TOJILKO BO B3aUMOJICHCTBUY ¢ 3aJjadyaMy B paMKax Ipolecca
MapKETHHIa, HO U ¢ 3a/la4aMU 110 PYKOBOJCTBY JIIOJbMH,
KOJUIEKTUBOM, OTBETCTBEHHBIMU 3a JIOCTUKCHUE LICTIECH
TIPEANIPUITUN.

MapkeTHHT-MeHe)KMEHT TIpe/IcTaBIsIeT co0olt IeNeHanpaBIeHHYIO
JIESITENILHOCTD, CBS3aHHYIO ¢ MPOIECCOM 00ECTIeUeHHUS YCTONIUBBIX
KOHKYPEHTHBIX IIPEUMYIIECTB IIPEINIPUATHS HA PHIHKE, KOTOPBIH
BKJIIOUYAET TAKUE CTAJUU, KAK aHAJIU3 OKPYIKAIOLICH cpelbl,
CUTYallMOHHBIH aHAJIU3 U [IPOTHO3 PhIHKA U BO3MOYKHOCTEH
MOTeHI[MaNa opraHu3aluy, pa3paboTka Iienel u cTparteruit
[IOBEICHHUs1 Ha PhIHKE, INIAHUPOBAHUE MAPKETUHIOBBIX LICTICH U
TaKTUKY [TOBEICHUs OPraHU3allui B KOHKPETHO CJIOKUBIIEHCS
CHUTYyaIluH, pa3paboTKa IjlaHa MapkeTHHra-MHKca, OCYIIECTBICHUE
3TOrO IIJIaHa, T.€. OPraHU3alysl, YIIPaBJICHUE, KOHTPOJIb 32
peanu3anyeil MapKeTHHIOBBIX MEPOIIPUATUH U OLIEHKY pe3yJIbTaToB
MapKETHHIOBOH J€SATE/IbHOCTH.

MapKeTHHI-MEHEIKMEHT — 3TO PYKOBOZSLIAA CUIIA, KOTOpas Ha
OCHOBE IIPEJOCTaB/IIEMbIX €l IPaBOBBIX M OPraHU3alHOHHBIX
TIOJTHOMOUHH pacrpeieisieT MeXKAY OTASIbHBIMU paOOTHUKAMH UITH
rpynnaMy paGoTaloUX pacTiopsKeHUS U 3a/jau1, MO/IeKAITIe
00s13aTeIbHOMY UCIIONHEHUIO. B kauecTBe pyKOBOASIIEH CHIILI
BBICTYIIA€T MEHEKEP MJIM IPpYIIIa MEHEIKepoB. B aToM citydae
MEHEJUKMEHT paccMaTPUBAETCs KaK PYKOBOJACTBO IIPEIIIPHUSTHS,
oT/IeNa WM Kakoi-1100 HHOM CTPYKTYpPBI YIPABICHUS 3TONH (UPMBI.
OCHOBHBIMHU (paKTOpaMu, KOTOpbIe GOPMHUPYIOT CPEeAy MapKeTHHIa-
MEHEJUKMEHTA, SIBJIIOTCS KyJIbTYpa, IIOJIMTUKA U CTPYKTYpa.

15. XapakTepHCcTHKA KOHLENIHH OPHEHTALINH HA NOTPedHTeJIs.

VisyueHne i MOZeTPOBaHUE [TOBEASHNU oTpedureneii spnsgercs aia Poccun
OTHOCHTEINILHO HOBOI 0ONIaCThIO MapKETHHIOBEIX HCCIEIOBAHUH. AKTYaIbHOCTD 3TOTO
BOIIPOCA IOJATBEP:KAACTCS JTOTUKO PasBUTHA PHIHOUHON CUTYAITUU: TTIOCTPOSHHE

3G ¢exTUBHON cTpaTeruu IPoJAK CEroHA IOApasyMeBaeT IIepeHeceHHe akIeHTa ¢
COBEPIICHNS CJIENIKH Ha IIOCTPOSHUE YCTOHUNBLIX OTHOLIEHMUIT ¢ ToTpeCuTeneM ¢
LETbIO YKPeTIeHUS JIONTbHOCTH KOMITAHUY M FapaHTHH IOBTOPHBIX IOKYIOK. B ¢Basu ¢
STHM, H3y4IeHHE TIOBEASHIUS LIeJIeBOro MOTPeOUTEIIA, aHaNH3 er0 OCHOBHBIX
XapaKTEePUCTHUK M CTUIIA XU3HH, IOCTPOSHHE MOJeNel IPUHATHA PeIeHN CTaHOBITCA
HEOTbEMJIEMBIMHU YacTIMU (POPMUPOBAHUSA MAPKETHHIOBON CTpaTerHy KOMIIAHWH.
Heo6xo1Mo Takske OTMETHTE eIl OHY TEHJSHI[HIO PA3BUTHA COBPEMEHHOTO PhIHKA:
noTpedureny crany Goee rpaMOTHBEIMH U 1[eTIey CTPEMICHHEIMH, ¢ BEICOKUMHI
OXKHUJAHUAMHI OTHOCUTEILHO CYMMAapHOH LIeHHOCTH IprodpereHus. B 310l curyaruu
JIOCTHYB KOHKYPEHTHOTO [IPEUMYIIECTBa HEITOCPEACTBEHHO 3a CUeT XapaKTepUCTHK
TOBapa CTAaHOBHUTCA BCe TpyAHee. B 570l CBA3M MCCIefoBaHIe TIOBEASHUS [[ETIEBOTO
OTpeSUTENTS |, B YaCTHOCTH, (GOPMUPOBAHIE MOJIENH IIpoIecca IPHHATHS PelIeHUS
proGpeTaroT Bee Gorbliee MpakTHyeckoe 3HaueHue. CrefyeT OTMETUTD, UTo
KOMITAaHHH OCO3HAOT MOTPeOHOCTh B HH(OPMALIHK TAKOTO Pojia, HO, 3aUacTyio,
[IPOBO/IMMBIE MIMH HCCITE{OBAHIS JINIICHB CHCTEMHOCTH U HAallPaBJIeHbl, B OCHOBHOM,
Ha H3yUeHHe ITOKYIIaTe/IbCKOro, a He MOTPeGUTENbCKOT0 OBEAEHHS , UTO B KOHEUHOM
HUTOTe MOXET IOBIIEUD 3a co00i IPUHATHE HEKOPPEKTHEIX pelleHui B obnacTu
pa3paGoTKH CTpaTerHy U IUIAHUPOBAHNS MAPKETHHTOBOM AeATebHOCTH.

JlaHHBIE, ONyYEeHHBIE B XO/e CHCTEMaTHUecKoro cbopa U aHaun3a HHGOpMauu o
LIeNIeBOM HOTpeSHUTeNe i MOSITMPOBaHUE IOTPECUTENBLCKOTO TIOBEASHN,
HCTIONB3YIOTCS KOMITAHUEH Tt

1. HOBBIIEHNS KOHKYPEHTOCIIOCOOHOCTH IIyTeM IPEROCTaBICHUA LEIeBOMY
TOTPeGUTENEO TOBApOB U HaGopa YCIyT, UCXOAS U3 BEIABICHHEIX HYKT U
TIpe/IIOUTEHNUIH,

2. pa3paGoTKH CTPATErnH MapKeTHHTOBOM AeATeNLHOCTH,

3. MITAHUPOBAHUA U OPTaHU3AIUH MEPOIIPUATHI 10 TIPOJABIKEHUIO IPOIYKTA,

4. ¢opMupOBaHUA CIIPOCA M CTUMYIUPOBAHUS COBITA.

CriefyeT OTMETHUTD, UTO MOJIETIH ITOTPeCHTENLCKOTO TIOBEASHUA 00IAAr0T PAIOM
TIPEHMYIIECTB:

a) OGBACHAIOT TIOBE/ICHUE [IOKYIIATes, TO3BOJLIOT Jake BU3YabHO IIOHATh, UTO
TIPOUCXOMUT, KOTIa MEHSIOTCA IePEMEHHEIE U 00CTOATENLCTRa, O) JlatoT cucreMy
KOOPJHMHAT JJIS UCCIeJOBAaHUH, TIO3BOJITOT BBIACIUTE IPHOPUTETHEIE HALIPABICHUS 1
COOTHECTH JIPYT € APYTOM OT/IeTbHBIE HCCITeJOBATENbCKIE IPOSKTHL, B) I1pn
TIPaBUIILHOM HCIIONB30BAaHUK MOZENeH KOMIIaHHA [TONy4YaeT HH(GOpMAIHio,
HeoOXOAUMYIO JTI IIOHNMAHKS SJIEMEHTOB IIpoliecca IPUHATHA PEIISHNS O TTOKYIKE U
opMupPOBaHUSA MapKETHHIOBOM CTPATETHHL.

Taxum 06pazoM, oHOH U3 BakHEeHNIINK 1TeNnel MapKeTHHTOBBIX HCCIIeOBaHIN
CTaHOBHUTCS OTIPE/IeNIeHNe: KTO SBIISIETCS HeIeBbIM OTpebUTeNneM , KakuM 06pasoM 1 Ha
OCHOBE Yero NPUHUMAIOTCS PEIISHUS O TTOKYIIKE, KakoBa MOTHBALIHA I KakKe HMEHHO
METOZBI MAPKETHHTOBOTO BO3AEHCTBUA MOTYT OHITh Hanbomnee 3G ¢peKTUBHLIME B
JaHHOH CHUTYaITHH.



16. XapakTepHCTHKA KOMMY o mp

KoMMyHHKaIOHHBI TIpoliece — 5T0 06MeH HH(pOpMarmer Mexay 2-M4 u 6oree mozeit. OCHOBHAas
TIeNb KOMMYHHKAIIMOHHOTO TIPOLiecca — 0GSCTIeYHTh ITOHMMAHHE HHQOPMAIIHH, KOTOPYEO MOXKHO
HasBaTh coobIerneM. Ho o6MeH rH(popMalmeii erne He rapaHTHPYeT 50GeKTHBHOCTH OOIIEHHST
YHACTBYIOIIMX B 0OMeHe JroeH. UToGh! TOHUMATh Mpoliece 0OMeHa HHbopMalHeii H yCIIOBHA eT0
3¢ QEKTHBHOCTH, CIIEAYeT HMETh TIPEJCTABIEHHE O CTANAX STOTO MPOIecea.

DIEeMeHTSI H STallbl Poliecca KOMMYHHKAIIL. B mpolecce o6MeHa HHbOpMaIFe MOKHO BRIACIHTD
4 OCHOBHBIX 3IIEMEHTa: 1) OTIPaBUTEND —IHIIO, TeHePHPYIOIIee HISH HIIH COGHpAFOIIee
HMHOOPMALIFIO H Mepearolee ee; 2) cOOBIEeHHe — cOGCTBEHHO HH(GOPMAIIHS, 3aKOIHPOBAHHAS ¢
TIOMOIIBIO CHMBOIIOB; 3) KaHal — CPEICTBO TIepeaayt HHMOPMALHH, 4) OTydaTelb-IHI[0, KOTOPOMY
TIpeHa3HaueHa HHOPMALHI H KOTOPOE HHTEPIIPETHPYET €€,

O6MmeH HHbopMarHei IPOTEKaeT B HECKOIBKO STATloB:

- 3apOKIEHAE HACH

-KOMPOBAHME H BEIOOP KaHaTa

-nepenada

- IEKOXHPOBaHHeE

Ha KaKmoM 3Tale ¢MBICT COOGIIEHIA MOKET OBITh HCKaXKeH HIIH Jake yTpaueH.

Bapoxnenve uaen. O6MeH HHbopMareii HaunHaeTes ¢ GOPMYTHPOBAHHS HACSH, KOHIISTIMH HITH
or6opa HHpopMarHH. OTIPaBHTENb PEMAeT, KaKyio HACIO CIeyeT CAeNaTh IpeaMeToM obMeHa. K
COPKaNeHHIO, MHOTHE TTOTIBITKH 0GMeHa HH(pOpMAIHeH TepIaT Heyauy Ha IIEPBOM 3Talle, ITOCKOIBKY
OTIpPaBHTENb HEAOCTATOUHO ACHO (GOPMYIHPYeT KOHIIEIILIHIO, 3aMBICEN COOGIIEHHA.

HeoGxoanMo 0CO3HABaTh, KaKHe HASH HyKHO Mepeaarh 10 TOro, KaK OTTIPaBHTh COOBIIEHHE, ¢
Y4ETOM KOHKDPETHOH CHTYallMH M LIETH.

Konmposarwe 1 BBIGOp KaHala. [Ipesxae deM nepeaTh HAEH, OTIPABUTENb JOTIKEH ¢ TIOMOIIBIO
CHMBOIIOB €€ 3aKOXHPOBATh, HCIIOMb30BaB LA 3TOTO CII0BA, HHTOHALMH H KecThL. Takoe
KOZHpPOBaHHe MpeBpalaeT HAeko B coobmerne. OTIpaBHTENb JOIKEH BRIOPATh KaHAL,
COBMECTHMEIF ¢ THIIOM CHMBOIIOB, HCTIONb30BAHHBIX I KOAHPOBaHHA. HanGonee H3BeCTHBIE
KaHaIIbl —Peub, IHChMEHHbIE MaTEPHAIEL, BNIEKTPOHHBIE CPEICTBA CBA3H(BKIIOUas KOMITbIOTEPHBIE
CBA3H), SIEKTPOHHAS [I0YTa, BHACONEHTHI, BHACOKOH(epeHImH. ECH KaHaT HEMPHIOAEH IS
(H3HUECKOTO BOTUIOIEHHA CHMBOIIOB, TIepeiaua He BO3MO:KHA. ECIM KaHal He COOTBETCTBYET HIee,
TO 06MeH HHpopMarmH GyaeT Mano SddekTHBeH. BRG0P cpencTBa COOOINEHHS He TOTIKEH
OTrpaHHYMBATHCS €IMHCTBEHHBIM KaHAIIOM, JKeaTebHO HCIIONMb30BaTh JIBa HITH GOIBIIE, YCTaHOBHB
TIOCTIEOBATENbHOCTD H HHIEPBATIBI Iepejaui. OXHOBPEMEHHbII OOMEH YCTHOM 1 ITHChMEHH O
nHbopMarpeft 06b4HO 3 heKTHBHEE, YeM HCIIOMb30BaHHE OHOTO H3 STHX CPEACTB.

Tlepenaua. Ha 5TOM 3Tare OTTIPaBHTEND HCTONMb3yeT KaHal AN MOCTaBKH COOOIIEHH —
3aKOAHPOBAHHOI HIEH HITH COBOKYITHOCTH Mgt — Iomyuarento. Peub uuer o ¢prsHyecKoit mepenaye
COOOIIEHHA, KOTOPYEO MHOTHE JTFOH 10 OLIMOKe MPHHHMAFOT 3a ¢aM IPOLECC KOMMYHHKAIIHH.
Jexonupopanue. ITocie nepenaun cooGIIEH A OTIPABUTENEM ITOMyYaTelb €10 AeKOAUPYeT.
JleKomHpoBaHHe — MepeBOJl CHMBOIOB OTTIPABHTENS B MBICIIH Mommyyatend. O6MeH HHbopMariHeit
CYHTAIOT 3((EKTHBHOM, ECITH TTOMyYaTeNb IToKa3al ITOHUMAHHE HIEH, TIPOH3BE/S TEHCTBH, KOTOPBIX
KAl OT HErO OTIIPABUTEND.

OG6paTHas CBA3b — HTO OTBETHAS PEAKIHA MOTyYaTeld Ha coobIIeHHe. DheKTHBHBIH 0OMEH
HHpOPMaLHeit ToIKeH ObITh JBYCTOPOHHHM, T.K. 0OpaTHas CBSI3h HEOOXOANMA, YTOOHI IIOHATH, B
KaKoH Mepe cooGIIeH e GBLI0 BOCIIPHHATO H MOHATO. PYKOBOIMTEND, KOTOPHIH He HAlTagHT
OGPATHYIO CBA3b, OOPEueH Ha CHIDKEHHE S((MEKTHBHOCTH €ro YIPaBIeHIeCKHX JeHCTBHIL.

17. lIpeoaonenue Gapbep B np KOMMY

MeKHYHOCTHSBIH 06MeH HHpOPMAaIei CBA3aH ¢ HEOGXOAUMOCTBIO MPEOONEHHS MEKITHYHOCTHBIX
GapbepoB B: 1) BOCTIPHATHH, 2) CeMaHTHKe; OOMEHEeH HeBepOalbHOM HHpOpMAImH;
3)HeKaueCTBEHHOM OOPATHOH CBA3M, 4) HeAOCTAaTOYHOH BHIMATEIbHOCTH.

1) Bocrprarse. JIiofH pearnpyioT He Ha TO, YTO IIPOHCXOZHT, a Ha TO, YTO BOCTIPHHHMAETCS Kak
TIPOHCXOAAIIEE. 5TO 00YCIaBIIBaeT HeOOXOAHMOCTD TIPEOAOTICHHS TIPETPAJ, CBA3AHHBIX C
BocTprATHeM. OfIHA M3 TaKHX IPErpaji BOSHHKAET H3-3a KOH(IHKTa MeXTy OCHOBAMH CYIKISHHI,
YOEAISHIAMH OTIIPABUTENA H NTONTy4aTens HHopMarwH. JIFOTH MOTYT HHTEPNPETHPOBATH OJHY H TY
ke HH(OPMAITHIO TT0-PasHOMY B 3aBHCHMOCTH OT HAKOTUIEHHOTO OITEITA. PacXosKIeHH e B OCHOBAX
CYXKJEHHIT MOXXET CTaHOBHTBCA IIPHYHHOM H36HPaTeNbHOTO BOCTIPHATHS HHpOPMAITHH B
3aBHCHMOCTH OT KPyT'a HHTEPECOB, TIOTPEOHOCTEH, SMOLMOHATBHOTO COCTOSAHHSA H BHEIHETO
OKpYXeHHq mogeit. Ene ofiHa IpHYHHa TPyAHOCTElt BOCTIPHATHA B TIPOLIEcce KOMMYHHKALHH
COCTOHT B CYIIECTBOBAHHH MPErpaj], 0GYCIOBIECHHBIX COLMANBHEIMH YCTAaHOBKAMH JIOMEH.
KOMMYHHKAIMOHHBIH KIFMAaT BIIHAET Ha B3aHMOOTHOIIEHHUA B OpraHu3aly. COrmacHo
HCCIeNOBAHHAM, B aTMOC(epe TOBEPHI HHPOPMAIMOHHBIE OTOKH PAcTyT, H TOYHOCTh HHYOPMAIMH
B OOMEHaX €10 JIOJbMH MOBbIIIaeTcs. YeM BBILIE OTKPHITOCTH JEOAEH, TeM OIyTHMee
YAOBIETBOPEHHE OT KOHTAKTa.

2) CemaHTHYeCKHe 6apbephl. Berynas B HHQOPMAIMOHHEI KOHTAKT H HCTIONB3YS CHMBOJIBL, JEOIH
TIBEITAFOTCS OOMEHHBATHCA HHpOPMaIHeit 1 JOGHThCS ee TOHMMaHH. K HCToMb3yeMBIM CHMBOTIAM
OTHOCATCA CIIOBA, JKECTHI H HHTOHAII. DTHMH CHMBOJaMH OOMEHHBAIOTCS JIFOAH B TIPOLIECCe
KOMMYHHKAIFH. JacTo MpoOIeMbl KOMMYHHKALMH CBS3aHbI ¢ HCTIOIB30BAHHEM CIIOB B KaUeCTBE
CHMBONOB. CeMaHTHKa H3y4aeT Crocod HCTIONb30BaHHA CIIOB M 3HAYSHHA, MepelaBaeMbIX CIIOBAMIL
TToCKOMBKY CIIOBa MOTYT HMETh PasHbIE 3HAYEHHA, TO COOOIIEHHE, CHOPMYIHPOBAHHOE OJJHHM
YEIIOBEKOM, HE0GA3aTeNbHO GyIeT HHTEPIPETHPOBAHO M IIOHATO TaKHM e 00pa3oM MolydaTeneM
mHpopMarpm. CeMaHTHIECKHe BapHALH HHOT/[a CTAHOBATCSA IPHYHHOI HEBEPHOTO TIOHUMAHH, T.K.
YacTO He OUEBHIHO TOYHO 3HaUeHHe, IIPHITHCHIBaEMOe CHMBOITY OTIIpaBHTeneM. CHMBOI HE HMeeT
HENOBTOPHMOTO HEOThEMIIEMOTO 3HaYSHHA. 3HaueHHEe CHMBOIIA BELABILICTCA YePes3 OIBIT H
M3MEHAETCA B 3aBHCHMOCTH OT KOHTEKCTa, CHTYAIIHH, B KOTOPO#T HCITOMB30BaNICA CHMBOIL.

3) HeBep6anbHsle Iperpagsl. B HeBepGalbHO KOMMYHHKAIH HCIIONB3YIOTCS HOBhIE CHMBOIIBL,
KpOMe CJI0B. 3a4acTyio HepepOalbHas Nepefiada IPOHCXOHT OXHOBPEMEHHO ¢ BepOalbHOMH, H MOKET
YCHIIMBATH FIIM H3MEHHTB CMEBICI ¢110B. OGMEH B3IILANAMIL BEIPaKeHHE JIMI[A, YIBIOKA H BRIPaKESHHT
HeoJ00PEHHA, TIONHATHIE B HeOYMEHHH OPOBH, KHBOJ! IIIH OCTAHOBUBIIIIICS B3IILAL,
HCTIONB30BAHHE TATbIIA KaK YKa3yIOIIEro NepceTa, IPHKPBIBAHAE PTa PYKOH — 5TO IPHMEPHI
HeBepOaTbHOM KOMMYHHUKAIMH. JIpyrasd pasHOBHIHOCTH HeBepOAIbHOI KOMMYHHKAIIHH CBA3aHa ¢
BePOANBHOH M IIPOABIIIETCA B TOM, KaK POMSHOCATCS CIIOBA. DTO HHTOHAIIA, MOAYILAIFA TOII0ca,
TITABHOCTD M JIP.XaPaKTEPHCTHKH PEUH.

4) TTnoxas o6paTHas cBsI3b . OGpaTHAS CBA3b BaKHA, TOCKOJBKY aeT BO3MOKHOCTD YCTAHOBHTS,
JeHCTBUTENBHO JTH COOGIIEHHE, TIPHHATOE MOIyYaTeNeM, HCTONKOBAHO B H3HAYAIBHO
TIPHIABABIIEMCS My CMBICIIE.

5) HeyMeHre ciTymmaTh 9acTo MeIIaeT BOCIPHATHIO COOGIIEHN. cCeIe0BaHNA TTOKa3bIBAIOT, 4TO
MHOTHE MEHEKEPHI 110 CYTH JIela, CITYINAOT M BOCHPHHIMAFOT JIHIIb Y€TBEPTh COOOIIEHHA. [Ipn
5TOM MAJO BOCIIPHHHMATH (DAKTEI — HyKHO TIPHCITYIIHBAThCA K TyBCTBAM.

JI4 COBEPIICHCTBOBAHIA HCKYCCTBA OOIIEHH A HEOOXOIHMO: CHCTEMATHYECKH OGyMBIBATh H
AHATM3HPOBATh BOTIPOCEL, TIPOGIIEMBI, HICH, KOTOPBIE TOIIKHBI CTaTh OOBEKTaMH MePeIaiH; CleayeT
HCKIFOUATh U3 COOGINEHN ABYCMBICTICHHBIE CIIOBA WM YTBEP:KACHHS, CIIeAyeT KOHTPOIHPOBAaTh
S3BIK 1103, KECTHI M HHTOHALIHH ; IPOSBIIATH BHUMAHHE H OTKPBITOCTD K UYBCTBAM Jp. IFOAEH,
TOTOBHOCTB «BJIE3Th B HX LIKYPY»; JOGHBAThCA YCTAHOBIICHHS OOPAaTHOH CBASH.

18. XapakTepHCTHKA MAPKeTHHIOBOH KOMMYHHKAIHH.

Komrnexe MapKEeTHHT OBBIX KOMMyHI/]ICGLU/H‘//I, Ha3bIBAEMBIN TaKKe KOMITIEKCOM
CTUMYIJIMPOBAHIA, COCTOUT U3 HEThIPEX CPEACTB BOSHeﬁCTBHﬂZ PeKnaMa, CTHMYTPOBaHIS
chrra, IporaraHijia 1 JIIHad IIpoaaka.

Pexama — mmobas rnatHas GopMa HeIIHHOTO IPeCTaBIeHNs U IPOIBINKEHIT Hel, TOBapoB
W YCIIYT OT U3BECTHOI'O MMEHH.

CrumMymmpoBaHue cOBITa — KPATKOBPEMEHHEIe [I00YAUTebHbIEe MepPbl IOOIPEHIS [IOKYIIKI
WM IIPOJakKH TOBapa MM YCIIYT.

TIpomaranza («abImCHTI») — HEMMYHOE U HeOoIUTaunBaeMoe CTEMYIMPOBAHNE CIIPOca Ha
TOBAp, YCIYTY MM OPTaHH3allIO ITyTeM PaclIPOCTPaHeHNI U HIX KOMMEPIECKH BayKHBIX
CBe[eHHi W GIIaroXeIaTeIFHOrO IPSCTABIECHI B CPECTBAX MH(POPMAITIIL.

Jvanag IIpoJaia — YCTHOE IIPEACTaBIICHUE TOBapa B XO4¢e 6606]:[])1 C OOHMM WA HECKOJIbKUMH
TIOTEHIHAIIbHBIMH ITOKYIIATEIIIMH B LEJIIX COBEPIICHII IIPOAAMI.

KaxkgoMy IpenpuaTHio IPUCYINH COOCTBEHHEIS CIISI(IIecKie IPUeMbl KOMMYHUKALILL,
HO 3TOT IIPOLECC MOXKET OBITH HpeacTaBlIeH MOAEIIBIO, KOTOpasa COCTOUT U3 9 COCTaBIIAFOIITIX
JJIEMEHTOB. OmpaBmeIm—c‘ropOHa, TIOCBLIArOIIAA OGPGH_ICHI/IC; KOOHPOBaHME — IIPOLIECC
TIpeCTABIIEHI MBICI B CHMBOJIMYECKOi! (opMe; obparreHie- Habop CHMBOIIOB,
TIepejaBaeMBIX OTIIPABUTENEM; CPEACTBA PACIIPOCTPAHEHIT HH(BOPMAIH-KaHAEL
KOMMYHFIKALIIH, [10 KOTOPBIM IepefiaeTcs obpaleHre; paciingpoBKa-IpoIece, B Xone
KOTOPOTrO IIOIIyHIaTellb IIPHAACT 3Ha4YCHIE CHMBOJIAM, IIEPEAAaHHbIM OTIIPDaABUTEICM,
TIONy<aTeNb -CTOPOHA, MONydarolas obpallie e, OTBETHASI PeaKIII-Habop OTKIIIKOB
TIOJIydaTe]Id, BOSHUKIINIX B PE3yJIbTaTe O3HAKOMICHII C OGPGH_ICHI/ICM; OGpaTHa}I CBA3b-9acCThb
OTBETHOU Peaxii, KOTOPYIO IIOyHIaTellb JOBOAUT OO CBEACHIA OTIIPABUTEILT, IIOMEXH -
MOABIICHHE B IIPOLECCE KOMMYHIKAITHIL HCK&)KCI—H/H‘//I, H3-3a 9ero K MOJIyHaTe/o IIOCTYIIaeT
06})3]1161{[/]6, OTIIMMHOE OT ITOCIIAaHHOI'O OTIIPABUTEIIEM.

MapkeTonoru npeAnpUATHS JOJKHEL:

- BeisBiaTs cBOO AYAUTOPHIO, KOTOpasd COCTOMT M3 ITOTCHITHAIbHBIX TIOTb30BaTeNe TOBApoB
C})I/lprI. HE‘JICBHSI AYyOUTOPHSA OKa3bIBaeT OIIPEACILIOIISE BIMAHIE Ha TO, MTO CKa3aTh, KaK
CKasaTh, KOrja CKasaTh, II€ CKa3aThb U OT Yb€ro MMEHH |

- OnpenemTs KelaeMyio OTBETHYIO peakimio. 1 5Toro HeoOXOMIMO 3HATh B KAKOM
COCTOAHNN HAXOUTCA B J:[a}H*IbIﬁ MOMEHT ayJUTOPHA H B KaKO€ COCTOSAHHE €€ HCOGXOHI/]ZMO
TIPUBECTH. OTH coCTOgHMA CBOOATCA K TPEM JSTallaM: 3Tall ITO3HAHIA (OCBCHOMJ’ICHHOCTI),
3HaHIIe), 5Tall SMOLL! (61aropaconoKeHHOCTb, IPeAIIoYTeHne, YO KIeHHOCTD), STall
MOBeIeHIeCKIX IIPOSBIICHI! (COBepIIIeHre TIOKYTIKY). 3agata (GUPMbI — BBIIBUTH Ha KaKOM
JTare HaXOMATCS IOTpeGHTeNH, U pa3spaboTaTh KOMMYHHKALIOHHBIE MEPOIIPITI, KOTOPEIe
MIpUBEIYT K CIEAYIOIIeMY JTaIly;

-Bri6pats obpatieHre , KOTOpoe TOIDKHO IPHBIIeb BHUMAHIE, yAepiKaTh HHTepec,
BO3GYIUTH JKeNlaHie U IOOYAUTD K AelicTBHIO;

- BeiGpath cpezicTBa pacpocTpaHe N HH(pOPMAIM, KOTOpEle GBIBAIOT ABYX THIIOB: KaHAIEL
JIMIHOM KOMMYHHKALH - OOIIeHHe JIIOM K JIHITY, 10 TeNleOHy, ¢ IIOMOIIBIO TeIeBUICHIL,
TIOCPEeCTBOM JIMIHOI Hepermcku. ¥ kaHambl HelMHOM KOMMYHHKAITA — CPEACTBA
pacnpocTpaHeH I HHpOPMALWH, TIepeAakolye OOPAIIEHIE B YCIOBUAX OTCYTCTBHS JIMIHOTO
KOHTaKTa M 0OpaTHOI cBa3u(CpecTBa TIeIaTHO IPOAYKIMHY, SIeKTPOHHbIE CPEeCTBa
PpeKJIaMbl, WUTOCTPATHBHO-M300pasuTeNbHbIe CPECTBA, PECcc-KOH(pEPEHII, [Pe3eHTalll 1
ap.).

- OnpeemmTh CBOHCTBA, XapaKTePH3YIOIHE HCTOUHHK oOparneHnd. Mecnenopanus MoKaspIBakoT,
Ba)KHEHIasg 0COGEHHOCTh POCCHFICKOH ayIHTOPHH — HeIoBepuHBOCTh. K dakropam oBepHs
OTHOCATCS MPOMECCHOHATH3M, ZOGPOCOBECTHOCTD, TPHBIEKATENBHOCTD.

- Co6paTh HH}OPMALHIO, TIOCTYTIAIOIIYIO TI0 KaHalaM 0GPaTHOF CBA3M.

19. OCHOBHbBIE THIIBI YIIPABJIEHUECKHX penIeHHi.

Ne Kracc OHHELH ITPH3HAK THITBL YIIf (€CKHX PEILIeHIH
1 CreneHb MOBTOPAEMOCTH POGIeMbl | TpajHITHOHHELe, HETHITHUHbIE
2 3HAYHMOCTH IIeTH CTparernyecKkne, TaKTHUECKHE
3 Cdepa Bo3sieHicTBHS TnoGanbHEle, TOKAILHEIE
4 JUTHTEBEHOCTD pearH3alii JloIrocpouyrsble, KParkocpOUuHELe
5 [porrosnpyeysie nocte/CTEA KoppeKkTHpyemMble, HeKOPPEKTHPYeMbIe
PelIeHHs
6 Xapasctep Hcno;30BaRHOf JleTepMHHHpPOBAHHEIE, BEPOITHOCTHEIE
HHpopMaIHH ’
7 M DOpMaTH30BaHHEIE,
e/ Pa3paGOTKH PEIeH T
He(OpMaNH30BAHHEIE
8 KomryecTBo KpHTEPHEB BEIGOpa OJIOKPHTEPHATL e,
MHOT'OKPHTE PHATbHEIE
9 DopmMa IPHHATHS EMHHOIINUHEBIE, KOUIETHAThHBIE
10 Crioco6 HKCaIHH penents HloKyMeRTHp OBaHTLe,
HeJIOKYMEHTHPOBAHHbIE

1.CreneHs ITOBTOPAEMOCTH MPOOIIEMBI. B 3aBHCHMOCTH OT IIOBTOPAEMOCTH MPOGIEMBI, TpeCyIOIeH
PEIIeHN, Bee YIPaBIeHYeCKHe PENIeHHS MOKHO TOAPa3AeNUTh Ha TPaJHIHOHHbIE, HEOZHOKPaTHO
BCTPEYaBIIHECS PaHee B IIPAKTHKE YIPaBIeHH A, KOT/la HEOOXOAHMO IHIIb C/IeNaTh BEIOOP U3 yKe
HMEIOIIMXCS albTePHATHB, H HETHITHYHbIE, HECTAH/APTHBIE PENIEHN, KOT/Ia MX TIOHCK CB3aH
TIPEKJIE BCETO ¢ TeHepallHeii HOBBIX almbTePHATHB.

2.3HauMMOCTb LieTH. [IpHHATHE PEIeHHa MOXKET IPECejoBaTh COOCTBEHHYIO, CAMOCTOATENBHYIO
1IeMTb HITH K€ OBITh CPEICTBOM, CTIOCOOCTBOBATH JOCTHIKEHHIO 1IENH GOTee BEICOKOTO Mopsaaka. B
COOTBETCTBHH ¢ STHM PEIIEHH MOTYT GBITh CTPAaTETHYECKHE H TAKTHYECKHE.

3.Coepa Bo3zeficTBHA. Pe3ymbTaT peIleHHI MOXKET CKa3aThesl Ha KAKOM-THOO OTHOM WITH
HECKOMBKHX MOJPa3eNeHHAX OpraHH3alui. B 5TOM cilyyae peIleHHa MOKHO CUHTATh TOKAIbHBIMH.
Permenrs, MpHHIMaeMbIE ¢ LIENbIO TIOBIHATH Ha PaGOTy OPraHM3alMH B LIENOM, OyZieT TTOGabHBIM.
4. JITHMTENbHOCTD PealH3aluy. ECIH MeXTy TIPHHATHEM PEIIEeHHA U 3aBEPIISHHEM €TI0 Pealn3alii
TIPOFZET CPaBHUTENBHO KOPOTKHIT CPOK — PellleHHe KPaTKOCpPouHoe. B To ke Bpema Beé Gomee
BO3PAcTaeT KONMMYECTBO H 3HAYEHHE JONTOCPOYHBIX, MEPCTIEKTHBHBIX PEIeHH I, PE3ybTaThl,
OCYIIECTBIIEHHA KOTOPBIX MOTYT OBITh Y/IalleHbI Ha HECKOIBKO JIET.

5. TIporHO3UpyeMEBIE TIOCTIEACTBHA PENIEHNS. BONBIIMHCTBO YIIPaBIeHYECKHX PEIleH I B MPOLECcce
HX peaNH3aliH, TaK WIK HHaue, OAaeTcs KOPPEKTHPOBKE ¢ LIENBIO YCTPaHeHH I KaKHX-TIHO0
OTKIIOHEHHIT HITH y4&Ta HOBBIX (DaKTOPOB, T.€. KOPPEKTHPYeMBIM. BMecTe ¢ TeM HMeIoTed H
PEIIEeHHS, TTOCTIEACTBH A KOTOPBIX HEOOPAaTHMBL.

6.Xapakrep HCTONb30BaHHOH HHGOPMAIIHH. B 3aBHCHMOCTH OT CTEINEHH MONHOTHL M JOCTOBEPHOCTH
HH(QOPMALMH, YIIPaBIeHUECKHE PEIIEHIA MOTYT GBITh JeTePMHHHPOBAHHEIE (TIPHHATHIMH B
YCIIOBHAX ONPEAETEHHOCTH) HITH BEPOATHOCTHBIMH (TIPHHATHIMHU B YCIIOBHAX PHCKA HITH
HEOTIPEIEIEHHOCTH).

7.Meroz pa3paGoTKH pellieHHs. HekoTopble pelleH s, KaK IPaBHIIO, THITHYHbIE, OBTOPAIOIIHECS,
MOTYT GBITH ¢ YCIeXOM (OPMANH30BAHEL, T.¢. IPHHUMAThCA TT0 3apaHee 3aJaHHOMY allTOPHTMY.
JIpyTHMH cITOBaMH, (HOPMATH30BAHHEIE — 5TO PE3YIBTAT BBIIIONHEHN A 3apaHee ONpeNenEHHO
TIOCTIEOBATENBHOCTH JeficTBHIL. B TO ke BpeMs B NPOLiecce YIpPaBIeHHA OPraHH3aLHAMH YacTO
BCTPEYAFOTCS HOBBIE, HETHITHYHbBIE CHTYALMH M HeCTaHJapTHbIE IIPOOIEMBI, KOTOPEIE HE IIOJAr0TCS
(hopMaATH30BAaHHOMY PEIICHHIO. B TakMX cIydasdx GOMBIIYIO POIb HIPAIOT HHTEIUICKTyalbHbIe
CTIOCOGHOCTH, TalaHT M JIYHAS HHHIHATHBA MEHEIKepa.

9.@opma MPHHATHA. JIMIIOM, OCYIECTBILFOIIIM BEIOOD M3 HMEIOIIHXCA allbTePHATHB
OKOHYATENbHOTO PEIeHH S, MOKeT OBITh OHH UeNOBEK H €T0 pellieHHe OyZeT COOTBETCTBEHHO
€/IHHONHYHBIM. ' DYTIITIOBbIE, HIH KOJUTEKTHBHBIE PEIISHHA Ha3bIBAIOTCA KOMIIETHAIbHBIMH.
10.Crroco6 dkcamm perner . ITo 3ToMy MpH3HAKY YIIPaBIeHYeCKHe PElleH S MOTYT Opa3AeNaThca Ha
HKCHpyeMEle, HIIH TOKYMEHTHPOBAHHEIE (T.¢. OOPMIEHHEIE B BH/Ie KaKOTO-THOO JOKyMEHTa — IIPHKA3a,
PACTIOPSKEHHS, THCEMA H T.II.) H HeJOKYMeHTHPOBAHHEIE ( He HMEFOIHe TOKYMEHTAIbHOH (GOPMEL, YCTHEIE).



20. OcHOBHBIE 3TalbI MPHHATHA PallHOHAJILHOI0 pellIeHH .

TIpuHATHE PALHOHANBHOTO PEIISHIS — TO PEIIeHHS IPHHATEIE Ha OCHOBE JIOTHK,
0OBEeKTHBHOTO aHAIMTHIECKOTO TIPOIIECca, KOTOPBIH COCTONT M3 CIIGAYIOMINK 3TaoB: 1)
Juarnocruka npobieMsl. 2)DopMUPOBaHHe OTPAHIIEHHHN I KPHTEPUEB UL IPHHATHL
pemmenuda. 3) Onpexenenne ambTepHaTyB. 4) OleHKa alnbTepHaTuB. 5) BriGop
anmbTepHaTHBHL. 6) Peanmuzarug. 7) O6paTHad CBI3b.

Jluarnoctuka. AHanu3 yupasieHdeckoil curyanun tpebyet cGopa u oGpaboTku
nHbOpMAIUN. DTOT STAll BHIIONHACT (yHKIUIO BOCIPUATHA OpraHmsalyeil BHemIHeit 1
BHyTpeHHeil cpexbl. JlaHHEIE O COCTOSHUN OCHOBHBIX (haKTOPOB BHEIIHEHT cpe/ibl 1
[OTIOKEHNE Jell B OPraHu3allii IOCTYIIAI0T K MEHeIXKepaM, KOTOpble
KIacCHUIUPYIOT, aHATH3UPYIOT HHGOPMALIIIO U CPABHUBAIOT PeallbHbIC 3HAUCHHT
KOHTPOJIUPYEMBIX [IaPaMETPOB ¢ 3aILTAHIPOBAHHBIMIL I IIPOTHO3UPYEMBIMIL, UTO B
CBOIO 0Uepe/b [I03BOJLIET UM BBISBHUTE IPOGIIEMEL, KOTOPHIE CIIEAYET PEIlaTh.
DopMupoBaHNe OTpaHNUEHNH 1 KpuTepues. [Ipex/ie UeM pacCMaTpPUBATh BO3MOXHELE
BapHAHTHL PEIIeHNA BO3HUKAIOMEH IpoGIIeMbl, PyKOBOAUTENO HEOOXOJUMO
OIpPeeINTh [IOKA3aTEIH, 10 KOTOPEIM OyAeT IPON3BOJUTHCS CPABHEHHE allbTEPHATHB 1
BBIGOp HamMNydIIeH. DTH [OKa3aTeNl IPHHATO Ha3biBaTh KPHTEPHUAMHI BBIGOpa.
Omnpefernenne albTepHATHB. B naeane HeoOXOMUMO BBIABUTH BCE BO3MOXHEIE
abTePHATUBHLIE [y TH pellieHnd IpobneMbl. ORHAKO Ha IPAKTHKE PyKOBOJUTEIb He
pactionaraet (1 He MOXET pacIIoNiaraTh) TaKIMI 3allacaMy 3HAHUH U BpeMeHH, YTOGH
chopMyIHpOBaTh U OLEHNTH KAKIYIO BOSMOKHYIO albTepHATUBY. MeHeakepbl
XOPOIIO TOHUMAIOT, UTO [OUCK ONTUMAILHOTO PEIIeHNI OUeHb TPYACH, 3aHIMAaeT
MHOTO BPEMEHH 1 JJOPOTO CTOMT, [IO3TOMY OHH HIIYT He OUTHMANbHEII, a JOCTATOUHO
xoporuit, IprueMIeMblil BApHaHT, ITO3BOIOMIIH CHATL IPoGIeMy

OreHka arbrepHaTHB. PaspaboTaB BO3MOXKHbBIE BapHAHTHI PEIICHHA IPOCIEeMbL, HX
HEOOXOAUMO OLIEHUTD, T.€. CPABHUTD JOCTOMHCTBA I HEJOCTATKH KXol
aTbTEPHATUBEL 1 O0BEKTHBHO [POAHATM3UPOBATE BEPOSTHLIE PE3yIbTAThL HX
peanmusaniun. [ COIOCTaBNeHNSI BAPHAHTOB PEIIeHNT HeOOXOAMMO HMETh CTAHapTHL
W KPUTEPUH, [0 KOTOPLIM MX MOXHO CPaBHHBATh. II0CKOIBKY BEIGOD
OCYILECTBIIIETCS, KaK [IPABHUTIO, Ha OCHOBE HECKOTBKIIX, 4 HE OAHOTO KPHTEPHS, OH
BCETJa HOCHT XapaKTep KOMIPOMECCA.

BriGop ambrepHaTuBEL. Ecnu mpobema Gblla IPaBUIBEHO OIpPEIeIeHa, a
abTePHATHBHbIE PEIISHNS TIATEILHO B3BEIISHHl I OLIEHEHHI, C/IeNaTh BEIGOD, T.¢.
HPUHATH OKOHUYATEHHOE PElIeHIe, CPaBHUTEIILHO IPOCTO. BHIGHPAIOT albTepHATHBY C
Hanubosee OMATOIPUATHLIME ITOCIECTBIAMI, TTOCKONIBKY CaMoe JIydIlee PelIeHIe He
BCETJla MOXKCHO BHIOPATh 13-3a HEXBATKH BPEMEHH 1 HH(POPMAITHIL

Peammsarua. [l ycTieHoH peanusaliui peleHns, Ipex/ie BCero HeoOXOAIMO
OIpPEIEeNITH KOMIITIEKC PaGoT U PecypCoB U PACIPEeIEIUTh UX II0 HCTIOMHUTEIAM 1
cpoxam. Ecrmui peds ugT o 0CTAaTOUHO KPYIHBIX PEIISHHSX, 5T0 MOXeT HoTpeGoBaTh
PpaspaboTKi IPOrpaMMbl peausalin pemenns. OGpaTHas CBI3b — IOCTYILICHIE
JIAHHEIX O TOM, YTO IPOMCXOAMIO IO 1 IOCTIe Peai3al[iil PeIIeHNs —I03BOIIeT
PYKOBOJUTEIIO CKOPPEKTHPOBATh PElIeHNe, 0K OPraHM3alliH el He HAHeCeH
3HAUUTENbHBI yimeps. OneHKa pelteHisa PyKOBOACTBOM BBIIOTHACTCA ¢ IIOMOIIBIO
GYHKIHN KOHTPOII.

21. MaKTOpbl, BAHSIONHE HA IPHHSTHE YIPABICHYECKOr0 pelleHHsI.

JIHbIe OLEHKH PYKOBOAMTEN CyOBeKTHBHOE PAHKHPOBAHIe BaKHOCTH, KauecTsa 1 Gyiara.
B oTHOUTeHIM IIPHHATHA PENTeHNA IMYHbIE OLEHKH YKa3hIBAIOT JKeJaTebHOe HallpaBIeHIH
Tpu BEIGOpe MeITy albTepHATHBaMH AelicTBril. BakHo MMeTh B BHJLY, UTO BCe
YIIpaBJIeHTIecKHe PENIeH I IOCTPOSHBI Ha OCHOBE Ubeif-To cHeTeMEI IeHHocTeil. Kaskmprii
JeoBeK obMagaeT ceoeil CHeTeMOl LeHHOCTelt, KOTopas Ompe/eNdeT ero NeifCcTBIA U BIIeT
Ha IPUHIMAaeMble pernenns. HemanopakHoe 3HaTeHIe HMEIOT KyIbTyPHbIe PasIHUd, XOTI
CYIECTBYET CXOJICTBO IEHHOCTHBIX OPUEHTAITH YIIPAaBIAONINX U3 PAsHEIX CTpaH.(HarpuMep
aMepUKaHCKad, ATIOHCKA, ¥ Ap. CHCTeMBbI LIeHHOCTeit)

Cperia IPHHATHA PEIIeHK TaKKe NrpaeT HeMAalIOBayKHYIO POlb. Pelrenre MoxeT
NPUHUMAaThCA B YCIIOBHAX OIIPEAEIEHHOCTH, KOrJa PYKOBOAUTEIb 3HACT TOYHO PE3yIbTaT
KaxIoro u3s ajbTePHAaTHBHBIX BapPHaHTOB Bb[60pﬁ. K PeLIeHaM, IIPUHIMAaEeMbIM B YCIIOBIIX
PHUCKa, OTHOCATCA TakKue, Pe3yJbTaTbl KOTOPBIX HE ABJLIOTCA OIIPEACIICHHbIMI, HO
BEPOATHOCTD KaXIOT0 pe3yabTaTa U3BeCTHa. BepOSﬂ'HOCTb OIIPeAEeIIAeTCA KaK CTEIICHb
BO3MOMKHOCTH CBEPIIESHIA JaHHOIO coBBITHA U m3MeHgeTcd oT O )2[01 . BSPOSH'HOCTE 6y}161‘
OnpeneIeHa OGT)CKTI/]:BHO, €CJIH IIOCTYIIAT JOCTaTOYHO I/]H(i)OpMﬂLE[/H/I JJId TOTO YTOOBI IIPOTHO3
OKasaJcd CTaTH4eCKH JOCTOBEPHBIM. O,E[HEKO TacTO OpraHu3allid He pacriojaraeT BCelt
I/H{qJOpMaLU/Ieﬁ U TOJIbKO OIIBIT PYKOBOACTBA IIOICKAa3bIBAET, UTO HMEHHO MOMXKET CIIYIUTHCA C
BBICOKOM AOCTOBEPHOCTBIO. B rakmx CIyHadax, A€ UCIIONb3YIOTCA CYIEHII, BO3SMOXKHOCTD
peanmzayy anbTepHATHB HOCUT CYyObeKTHBHYIO WM [IPEAIIoaraeMyio BepoITHOCTh. ViHorma
PeLISHIT IIPHHIMAalOTCA B YCIOBHAX HEOIIPEAEIEHHOCTH, KOr/la HEBO3MOKHO OLICHUTH
BEPOATHOCTD ITOTEHIMAIBHBIX PE3YJIbTaTOB . C TeueHmeM BpEMEHU CUTYaIlid OBBITHO
HU3MEHAETCA, IIO3TOMY BaXXHO YHHUTBHIBATh BPEMEHI 1 H3MEHAIOINYIOCA CPENy.
Wugopmarmonssie orparudenns. MrpopMarpia Heobxoquma I PAIAOHAIBHOTO PelIeH T
TIPOGIIEMBI, OIHAKO MOPOH MHPOPMAIWY HeJOCTYIIHA I CTOUT CIIMIIKOM Joporo. Ilostomy
PYKOBOAUTED JOIKEH PEINTh, CYINECTBEHHA JIM BbIroJa OT HOHOJHMISJEHOﬁ I/]Hq)OpMﬂJJI/]I/I,
HAaCKOJIBKO CaMo 10 cebe BayKHO 5TO pemIeHIe, CBA3aHO I OHO CO 3HAYUTENHLHON I
He3HaYUTEeNBHON fnoeil pecypcos opraHmsarum. JIydine, permas 5TOT BOIpoc,
PYKOBOACTBOBATHCA IIOAXOAOM COIIOCTaBIICHIIA IIPEASIIbHOTO AOX0Aa U IIPEAEIbHBIX
H3AEPHKEK, UCIIONb3YEMBIX B SKOHOMHHYECKOM aHallI3e.

TloBenerdeckue orparveryd. Muorne ¢axTopsl, 3aTPyIHSIOMIIE MeKITIHOCTHbIE U
Opra’Hr3alOHHbIe KOMMYHUKAITI, BIIITIOT Ha IIPHHATHE PEIIEeHIIT. PyKOBO,E[I/ITSJ]I/I To-
PpasHOMY MOTYT BOCIIPHHIMATD CYIIIECTBOBAHIE U CEPhe3HOCT IIPOOIIeMbl, OT DAHUIEHUT 1
aIbTepHATHBEL. MOTYT OTBEpPrHYThH HAIpaBJIeHHe B CIUTY JITIHBIX IIPHCTPACTHI M
JIOATIbBHOCTH IO OTHOIICHITIO K KOMY-TO. 510 MOXKET TIPHUBECTH K HECOTIaCHio 1 KOHq)J]I/]ICTaM B
TIPOLIECCe TIPUHATUS PeIlIeHI .

Heraruprbie TIOCIEICTBH . Hpm{srme PeIIeHd BO MHOTMX OTHOIIEHIIIX ABIIAETCA
HCKYCCTBOM 3((peKTHBHOTO KOMIIPOMICCA. BBIITPBIII B OJHOM HacTO JOCTHTAeTC B yIiepo
npyromy. IlogobHble HeraTHBHbIE [IOCIEACTBII HEOOXOINUMO YIUTEIBATD, IPHHIMAT
PeIIeHnd.

BsarmvozasrcumocTs pernernd. Bee pelreHrs HeKOTOPEIM 00pasoM B3arMOCBI3aHbL. Jlroboe
BaXXHOE PEIICHNE IIOYTH HaBEPHIKA MOXKET HOTpeGOBaTb COTEH MEHEE 3HAYUTEIIbHBIX
peternii. CriocoBHOCTS BHIETh, KaK BCTPAMBAIOTCA H B3aNMOZEICTBYIOT PEIIEHII B CHCTEMe
YIpaBIIeHIA, CTAHOBUTCA BCE 6oee BaxkHOM’ IO Mepe IIPOABMKEHIT Ha BEPXHIE YPOBHI
YIPaBIeHMA.

21. ®PAKTOPLIL, BIIMATIONIUE HA ITIPUHATHE YIIPABJIEHYECKOOI'O
PEHNIEHNASL

YIpaBieHtdeckoe pelieH e - 3TO Pe3yIbTaT AedTeIbHOCTH MeHemkepa. DddeKTHBHOCTE
YIIPABIEHIECKOTO PEIISHIS OIPEe/IeIIeTCs Kak COOTHOMISHHE Pe3yIbTaToB K 3aTpaTaM Ha ero
peamsarpo. B mportecce

pa3paboTKH yIpaBIeHIecKIX PelleHI HeOOXOMMMO YHIUTHIBATE CIIAYIONHe (hakTophL
1)xapaK TepUCTHKY IPOGIeMBI (€€ CIOXKHOCTD, CTeIeHb HOBU3HbL, ONPeIe/IeHHOCTb 1 BUN);2)
paspaboTaHHOCTD IPOOTIEMB (HAIe MEeTONUK, IPOrPaMM 1 HABEIKOB €€ Pealli3alliiL);

3) xapakTeprucTuKy HHpopMarmu (06beM, JOCTYIHOCTb, JOCTOBEPHOCTD, PENEBAHTHOCTD 1
Ip.);4) OrPaHUIEeHHOCTh PECYPCOB;

5) opraHmsarpo paspaboTKU pelleHri;6) KOMIIeTeHTHOCTb, OOpa30BaHIe U OIBIT PaboTEL
PYKOBOIHTEICH;

7) cyObeKTHBHBIE (haKTOPBI (COBMECTHMOCTD COTPYIHHKOB, HX CIUIOMEHHOCTD U AP. );8)
HH(bOPMAIHOHHBIE TeXHOIOI U/ COOUpATOIie, aHaTH3HpPYIOIre U 00pabaTEBaIOIIe
DaKTOPHI, BIFSIONINE Ha KauecTBO YIIPABIIEHUECKHX PElIeHni B IPOLecce BOIUIOMISHNS HX B
PpeanbHOCTh: 1) 0COGEHHOCTh BRIGPAHHOTO PellleHns (XapaKTePHU3yeTCs eT0 CIOKHOCTBIO,
HOBH3HOM, KJIacCOM, KaK U caMma Ipobiema);2) opraHu3alioHHas CTPYKTYpa MOApasIeNeH i,
B KOTOPBIX OHO GyZIeT BBITIONHATHCS;3) CPOKH Pea3aliim;

4) KOMIIETEHTHOCTD HCTIONHUTENeH;5) aBTOPUTET PYKOBOLUTEILS,

6) COIMATBHO-TICUXOIIOTHYecKHe (hakTOPEI;7) HaAeKHOCTh U HPOAYKTHBHOCTD TEXHUYECKHX
CPEJICTB YIPaBISHNS,

8) cTemeHs OpraHu3allH 1 KOHTPOIISI 38 HCIIONHUTENEM.

CHCTeMHBII! OMXOM K PEIISHIEO IIPOGIeMb ¢ HCIIONb30BaHUEM HaydHO OGOCHOBAHHBIX
MEeTOZIOB U MOZIeNIeil Mx peamsaipm oGecIedBaeT BEICOKOE KAIeCTBO YIIPaBIeHIeCKIX
pemennit. Becomoe BIIHIE Ha IPHHMMaeMOe PelleHre OKashiBaeT ePCOHA OpTraHM3al i
€ro KadeCTBEHHBIH COCTaB, TBOPIECKHE BO3MOKHOCTH U IICHXONOTMIecKast

COBMECTHMOCTb. OIeHKa KauecTBa OPraHU3alllOHHOTO PEIeHNT

TIPOBOMHTCA HA CIEMYIOMIX CTAMMIX!

1) cramug paspaGoTKH: pellleHne aHaIM3UPYeTCs B IPoLecce 0TG0pa BO3MOKHEIX BaPHAHTOB
¥ BHIOOpPa OKOHYATETHHOTO PEIISHHS ¢ HCIOTb30BaHHeM O0beKTHBHBIX KPHTEPHEB:

- KPUTEPHS OITUMATBHOCTH, KOTOPHIH He YUUTHIBACT PHCKOB, CBA3AHHBIX C OrPAHHUEHHOCTHIO
TIO pecypcam;

- TIOKa3aTelIT SKOHOMIIEeCKOit 9(pbeK THBHOCTH (pe3yIbTaT MUHYC 3aTPaThl);

- IUTaHOBOM 3KOHOMUMECKO#t adexTHBHOCTIH,

2) cTanus NPUHATHS PEIISHUA: BRIGHPaeTCs OKOHYATEBHEIM BaPUAHT Ha OCHOBE
SKOHOMHYECKOH 3(hheKTHBHOCTH, KPUTEPHS ONTUMAIBHOCTH 1 BEPOATHOCTH €TI0 Peas3allit
C YUETOM COLMANBHO-TICHXOJIOTHYECKHX (haKTOPOB, SKONOTMHECKUX MOCTeACTBII
JIaNbHEHIINX MepCHeKTHB OPraHu3ali;3) CTaud PeaM3allil PeIIeHI: PeIleHIe
KOHTPOJHMPYETCS M KOPPEKTHPYETCA Ha IMPOMEKyTOTHOM U KOHeYHOM sTarax. B urore
ONpeIeNIOTCA JaNbHe e HaPaBIeH S Pa3BUTHA OPTaHM3aIlkk U yCTPAHIIOTCSE
TIPETISTCTBUS Ha IyTH TOCTIDKEHIA ee Tieneit.

OCHOBHbI€ HAIPABIICHHS PA3BUTHS OPTaHU3ALIH

1) 5KOHOMHYECKHE - PealTH3alHsA SKOHOMHYECKHX HHTEPECOB YIaCTHHKOB IPOIecca paspaGoTKH U
PeaTH3alHH PEIISHHS H HCITOMb30BAHHA PECYPCOB;2) COIUATBHO-TICHXONOTHYECKOE - TOBBIIICHHE
MpoQeCcCHOHATH3Ma COTPYIHHKOB, GOPMHPOBAHHE KOIUIEKTHBA Ha HAYYHOH OCHOBE H PasBHIHE Y
HEro HHTepeca K TBOPYECKOH JeATEbHOCTH, a TaKKe BOBIISUEHHE BO BCE BTAIIBI TPOLECca TIPHHATHA
PelleHHs;3) OPraHH3aIlHOHHOE - TIOBBIIICHHE YPOBHS TPY/Ia MEHSIKEPOB H IPHMEHEHHE CPEAICTB
MPOH3BONCTRA.

22. TEXHUKA [IPUHSTH PEIIEHII U PA3PEILIEHUS ITPOBJIEM.

YIpaBleHYecKoe pellleH e - 3T0 TPYA0eMKas i OTBETCTBEHHAs JeATebHOCTD, OT
Pe3yIbTaTOB KOTOPOH 3aBUCUT PasBUTHE MPeANpHATHA. PaspaGoTka pelreHuns
OCHOBBLIBAETCS Ha aHAIIN3e

CIIOKMBIIEHCS CUTY I, B IPOIECCe KOTOPOTO BBIAGIAIOTCA MpobneMHEle o6nacTi. 6
JTAHHOM TIPOL[ECCe ONPEAEIIIOTCA CoAepKaHIe IPOOIeMb, PACTIONOKEHNE e¢ BO
BPEMEHHU U IPOCTPAHCTBE, €€ MOCNEACTBHSA, CTeNIeHb BaXKHOCTH U JIMI[A, TIPHYACTHEIE K
Heit. itor aHanmsa - GopMyaupoBKa IpoGIeMbl 1 IIOCTAHOBKA I[ENIH, a TaKKe
BBIICHEHNE OCHOBHEIX IIPUUMH cJIOKHBIIeiics cutyamuu. [Tocne sToro
pa3pabaThIBAIOTCS KPUTEPHH, Ha KOTOPEIE JOIDKHO OMHUPAThCS PelleHHe.

Ha ocHOBe aHamm3a CUTYallUH H OIpeJIeIeHNs KPUTepUeB pa3pabaThIBaeTcsa Kak MOXKHO
GorbIree KOIMUECTBO BO3MOKHEIX BAPHAHTOB PEIICHHI, U3 KOTOPBIX COCTABIIACTCS
Gaza JaHHBEIX. DTOT MPOLECC O3BOJIIeT HaliTH Haubonee ONTHMANbHOE 1 00beKTHBHO®S
penreHne. MeTob! IPHHATHS PeNIeH i : | )JHHAUBHITyalbHbIH -PelIeHNI IPUHIMAIOTCS
HEIIOCPE/ICTBEHHO OTBETCTBEHHBIM JIHIOM (PYKOBOAUTEIEM);2) KOJUIEKTUBHBIH -
PpelIeHHs IPHHUMAIOTCS B IIPOLIECCe IETIOBOTO COBEIAHMS, «MO3TOBOTO MITYPMay HIIH
PYKOBOJUTEIb, chOpMyITHPOBAB MPOGIIeMy, B IIHCbMEHHOM BH/JIE JaeT IIpHKasaHue
CIIEIHAIIICTaM, CIIOCOCHEIM IIPHBHECTH CYIECTBEHHEL BKJIaJ B €€ paspelleHue,
BHECTH CBOH IIPE/TIONKEHIS. BEIGOD anbTepHATUBEL CIIEAYeT COITIAcOBATh C
HeTIOCPEACTBEHHBIME HCIIOJTHUTEIIMU U JFOABME, HAIIPAMYO 3aHHTEPECOBAaHHLIMIU B
YCIIENHOM HcXo/ie Aela. ITocie BEIPaGOTKH U MPUHATHS PEIISHNA OHO Peajnsy eTcs.
JI 5Toro cocTaBIIAeTCs ieTalbHasd IporpaMMa 110 peajli3alliil PelleHnil, B KOTopoi
OIIPEREIIIEOTCA CPOKH, CPE/ICTBA, HCTOUHHUKH 3THX CPEJICTB, OTBETCTBEHHbIE 32
BBITIOJIHEHHUE, a TaKKe CIOCOOBI KOHTPOIIA. KOHTPOIIb ITO3BOJIAET OTCIIEKHBATH HMPOIECE
HCIIOJIHEHHA I BHOCUTD B HETO KOPPEKTHBEL

JU1 MakcHMU3auK ero 3G deKTHBHOCTH HeoOXoAMMa YeTkas oOpaTHas CBA3b MEXIY
PYKOBOJAIIMM 3B€HOM H HCIOTHHUTEIIME. Kask/joe pellleHne IIpe/cTaBiaer coGoit
KOMIIPOMHCC, TaK Kak H3MEHEHHEe CUTYallll HUKOT[a He MOXeT ObITb BCECTOPOHHE
GraronpuATHbEIM. HeocTaTky IPHHIMAEMEBIX PEIIEHIH MOTYT GEITH OUYeHb
3HAYUTENLHBIMA, HO C YUETOM CIIOXKHUBIIeCSA CUTYallii I KOHEYHOTO PesysbTaTa
Hanbosee IPUEMIEMBIMHE, ITO3TOMY PYKOBOAUTEND JOKEH YMETh CITIaKUBATh HX.
Cpe/ia IPUHATHS PENIeHI: | ) YCTIOBHS ONIPEAENeHHOCTH - H3BECTHBL PE3YIIbTaTEl BCeX
BO3MOXKHEIX albTEPHATHB;2) YCIOBHS PUCKA - HEU3BECTHBI TOUHBIE IIOCTIEICTBIL
pelIeHni 13 HeCKONIBKIX BO3MOXKHEIX;3) YCIOBUA HEOIPEeeTIeHHOCTH - HEH3BECTHBI He
TOJBKO BEPOATHOCTU NIPHHIMAEMBIX PEIIeHH T, HO Jajke BapHaHTOB HoclIeAcTBuil. B
To{0CHBIX YCIOBHAX MEHEXKep MOXKeT JIelicTBOBATh ABYMSI OCHOBHBIMHE CIIOCOGaMI:-
coGparh JOMOIHHTEIBHYIO HHGOPMALIMIO H TaKUM 00pa3oM CHU3HUTD CTEEeHb HOBU3HEL
U CIIOXKHOCTH CUTYaIlUH;- AeHiCTBOBATh B COOTBETCTBUH € IPOIILIBIM OIIEITOM IITH
PYKOBOJCTBYACH HHTYHIHEI!, B OCHOBE KOTOPO} HET pal[HOHAILHOrO GyHIaMeHTa.
JIaHHBII METOX Jallle BCEro NPHMEHSETCA B CIydae HeXOCTaTKa BpeMeHI;4)
HM3MEHSIONNECS Y CIIOBUA - IOBIDKHAS CUTYAINS, B KOTOPOI BEIHYXKAEHO paboTaTh
NIpeANpHATHE. B TaHHBIX YCIOBHAX CIEAYeT YACIATh 0co60e BHUMaHHe cOOpY JAaHHBIX,
HX OIEPATUBHOCTH U TOYHOCTH.



23. llonsarue MOJe/THPOBAHHA, OCHOBHbIE THIIbI mMozeJeii n npouecc HX NOCTPOeHHA.

TIpu MpHHATHH 0c000 BaKHBIX PEIICHHI MOTYT HCIIONb30BaTheA HECKOIBKO MOJIETeH,
OIMHCHIBAIOIINX CHTYALMIO TIPHHATHA PEIIEHNA ¢ PA3IHYHBIX CTOPOH.

OKOHYATEIFHOE PEIIeHHe TIPHHIMAETCA Ha OCHOBAHHMH COMIOCTABIIEHUA PE3YIIbTaTOB, TIOMYYEHHEIX ¢
HICTIONB30BAHHEM PasITHYHBIX MOJIENEH CHTYaIFH.

Ha 3aBeprmarommefi cTafpi BayKHOE 3HaUEHHE TIPHOGPETAeT HCKYCCTBO NMPHHATHS PEICHH.

TIpH MOZEIMPOBAHHH IIPOLIEcca IPHHATHA PENICHHH Halo HMETh YeTKOE TIPECTABIEH e O Ga3HCHBIX
SIIeMEHTaX TAaKHX MoJeneit:

- CHTYAI[HA MPHHATHA PEIIeHNT,

- BpeM I IIPHHATHA PELICHAT,

- PeCyPCHL, HEOGXOIHMMBIE I MPHHATHA PEIISHIT,

- PECYPCHL, KOTOPBIMH PacIolaracT OpraHH3alF;,

- CHCTEMa YIIPaBIIeMBIX (aKTOPOB;

- CHCTEMa HEYIPaBIIeMbIX (aKTOpOoB;

- cHcTeMa CBA3ei MEXKIY YIPaBIAeMBIMH H HEYPaBIIASMBIMH (haKTOPaMH,

- albTEPHATHBHBIE BAPHAHTHL PEIISHFH,

- cHicTeMa KpHTepHeB (OLICHOYHAd CHCTEMa) JUTA OLEHKH PE3yIbTaTOB IPHHNMAEMbIX PEIICHHH.
BazkHO, 4TGB! HCIOTb3yeMasd B TIPOLEcce MPHHATHA YIIPABIeHYECKOTO PEIIeH I MOJENb Gblla
aIeKBaTHA CHTYallMH ITPHHATHA PEIIeHHA. 3TO 03HA4aeT, 4TO MOJENb JOILKHA COOTBETCTBOBATD:

- CTPYKTYPE M CBOficTBaM OGBEKTa YIIPABIICHA,

- 0COGEHHOCTAM H BO3MOKHOCTAM CO3/[aHHA HCTIONB3YEMBIX METOOB MOIETHPOBAHHA H
SKCTIEPHMEHTOB, IPOBOIMMBIX Ha Ga3e HCIIONb3yeMBIX MOJIETIEH;

- TpeGOBaHIAM pelllaeMoit YIIpaBIeHYecKoit 3a1auH.

Mogem mporiecca YIpapIeHHA PasYaioT MexLy coboit. Ho HiKkakad MOZENDb He MOKET YYECTh
aGCOMOTHO Bee (pakTOpkl. OHAKO MPO(hecCHOHATBHO pa3paboTaHHas MOJEIb OTIHYAESTCA TEM, UTO
TIO3BOTIAET YUECTh HAHOOINEE CYIIECTBEHHBIE H3 HILX.

24. THIIOBBIE
MOJEJIM ncnonbiyemble B YNPaBJaeHHH

CrienparmieTsl o MEHEKMEHTY CYIIECTBYIONIEe MHOTOOGpasHe BAPHAHTOB KaphePhl O0BEINHAIOT B
YETHIPE MOJENH: «TPAMIUIHHY, IECTHHUIIAY, «3MES» H IIEPEIyThey.

«Tpammmiy». JaHHBIH BHA Kapbephl HaHOOIee IMMPOKO PAcIIPOCTPaHEH CPEIH PYKOBOIUTENEH H
CIIeHaHCToB. OH 3aKIOYaeTes B TOM, 4TO TPYAOBO# IyTh PaGOTHHKA COCTOHT M3 OHHX ITOJBEMOB
TIO CITyKeGHO IECTHHIIE ¢ MApaIeTbHBIM POCTOM €T MOTEHIHANA, 3HAHMT H KBaTH()HKALHHI.
TTocTeneHHO MEHAIOTCA 3aHHMaeMBbIe HM JTOTKHOCTH Ha G0Iee BHICOKHE M IIYINe OTUIAYHBaeMbIE.
Drall, Ha KOTOPOM YeIOBEK 3aHUMAeT BBICIIYIO /I HETO IOTKHOCTH, OH CTapaeTcs MPOIHTE KaK
MOZKHO JIOTIBIIE, TaK KaK 3a HHM ITOCIeyeT KIPBIKOK ¢ TPAMITTHHA» - YXOJI Ha MeHCcHEo. Takoi BHI
KapbePhl HETaTHBHO CKa3BIBACTCA Ha YENOBEKe, TaK KaK ITOCNe OTCTPAHEHHS OT aKTHBHOF
JIeATENBHOCTH OH OIIYIIAET CBOKO HEHYKHOCTD, 4TO HEPEIKO MPHBOIHT K CYHIIHIAM.

«JlecTHrIIay. JlaHHBII BHI CITyKeGHOH Kapbephl COCTOHMT B TOM, YTO KaXkJad €e CTYIEHb SIBIIeT
€060#t OTpeIENeHHYIO IOKHOCTh, KOTOPYIO PaGOTHHK 3aHHMAET 3apaHee ONpeIeleHHOE BPeMs
(uarme 1aTh net). JlaHHBIH CPOK ABIAETCA JOCTATOUHBIM I TOTO, YTOGB

YENIOBEK BOIIEN B JAHHYIO JOIKHOCTD, PEalM30Ball BCe CBOH CIIOCOGHOCTH, TIOBBICHITI CBOIO
KBTH(HKALIIO K TBOPUECKHIT MOTEHIMAT H MOMOIHII CBOH OIBIT. [10¢Ne 5TOro paboTHHK
TIEPEXOJUT Ha HOBYIO IOTKHOCTS. BepXHeH ¢TyNeHH Kapbephl COTPYHHK OCTHTAET B IEPHOJ
pacIBeTa CBOETo NMoTeHIMana. ITopaGoTa B JaHHO# OMKHOCTH KaKOe-TO BPEMS, OH IMOCTENEHHO
CITyCKaeTes 1O ¢y keGHO# ecTHHIle, paboTas Ha Golee lNerkoi u 6esomacHoi padore. [Ipu sToM
BKIIaJl 5TOTO YeTOBeKa B Pa3BHTHE IIPEATIPUATHA O4eHb 3HAUHTENEH, H B COOTBETCTBHHU ¢ HHM OH
MOZKET MONy4aTh

OIpeieNeHHOe BO3HATPaXIEHNE (MOPAIbHOE M (FTH)MaTepPHAIBHOE).

25 MeToabl NPUHSTHS PelIeHUs H IPOr HO3HPOBAHMUSL.

C 1esbio yCHIICHHS CIOCOGHOCTH MEHEKEPOB K TIPHHSTHIO
060CHOBAHHBIX M OOBEKTHUBHBIX PEILICHUI MOT'YT IPUMEHSIThCSI
pas3JIMYHbIe HAyUHbIE METO/IbI WX pa3pabOTKU M OIITUMHU3AINH!

1. Meton MmonieMpoBaHus (METOIbI HCCIIEIOBAHMUS ONIepaliiii)
6a3uUpyIOTCs HA UCTIONb30BAHUM MaTEMAaTHUECKUX MOJIEIeH SIS PeLlIeHUST
HaunboJIee YacTo BCTPEUAIOIIUXCS YITPAaBJICHYECKHX 3a/1ad. JT1a
TIpoLIeTypa, COCTOSINAS U3 OTAEIbHBIX STAIOB!

- MOCTAHOBKA 3a/1auM; - OIpe/iesIeHHUst KpUTepust 5PHeKTUBHOCTH
aHATM3UPYEMOM OTIepallim; - KOJUUYECTBEHHOE H3MepeHue (HaKTopoB,
BJIMSTFOIITUX HA UCCJIETYEeMYIO ONIePaIltIo; - TIOCTPOSHHE MaTeMAaTHIECKOM
MOJIEJTH U3ydaeMoro oObeKTa (OIepaIlih ); - KOJHUSCTBEHHOE PeIlleHHEe
MOJIEJTH ¥ HAXO)KJICHHE OIITUMAIILHOTO PEIIeHHS; - TTPOBEpKa
aJIeKBaTHOCTH MOJIENTH U HAWJICHHOTO PEIIeHHS; - KOPPEKTHUPOBKA U
0OHOBJIEHHE MOJIEIIH.

2. Mogenu Teopuu Urp. BOJBITHHCTBO XO3SUCTBEHHBIX OITEPAITHi
MOJKHO paccMaTpHBaTh Kak JIEHCTBUS, COBEPINACMBIE B YCIOBHIX
MPOTHBOAEHCTBHS. BO3MOXKHOCTE TIPOTHO3HPOBAHHUS ISHCTBHUS
KOHKYPEHTOB SIBJISIETCSI CYIIIECTBEHHBIM ITPEUMYITIECTBOM IS JTFOOO0M
KOMMEpUecKO# opraHusaiiui. Takyio BO3MOKHOCTD MPEIOCTABIISIETCS
MeHeDKepy TEOPHS HI'p, MATeMATHUECKHEe MOJIENIH KOTOPOU
MPOOYXKIAIOT aHATIM3UPOBATH BOSMOKHBIE AlTbTEPHATHBBI CBOUX
JIeUCTBUH € yUETOM BO3MOKHBIX OTBETHBIX JIEHCTBUM KOHKYPEHTOB.

3. Moaenu Teopuu ouepenei ( ONTUMAILHOTO OOCTY KUBAHHS )
HCTIONB3YIOTCS JIIT HAXOXKAEHHUS ONTUMAHHOTO YHCJIa KaHATIOB
00CITy)KUBAHUSI TIPU OTpeIe]IeHHOM YPOBHE MOTPEOHOCTH B HUX:
orpeieieHre KOJ-Ba Tele(OHHBIX JIMHUH, TPOJLIei6yCcoB HAa MapIIIpyTe,
OTIepaIlHOHUCTOB B GaHKe U T.11.

4. Moaenu ynpaBieHus 3anacamu. JIio6ast opraHu3zariust 1oJoKkHa
TOJIIePYKUBATH HEKOTOPBIM YPOBEHD 3aIIACOB CBOMX PECYPCOB, UTOOBI
n36eKaTh TIPOCTOEB I TIEPePHIBOB B TEXHOJIOTHIECKUX MPOIleccax i
cOBbITE TOBAPOB WK YCIIYT.

5. Mogenu TuHEHHOTO TPOTpAMMHUPOBAHUS TIPAMEHSIFOT JIJISI
ONITUMAJIBHOTO PACIIpe/IeNieHuUs Ie(PUITUTHBIX PECYPCOB MIPU HATMUUH
KOHKYPHPYIOITHUX MOTPeGHOCTEH.

26. XAPAKTEPHCTHKA OCHOBHBIX ®YVHKIIUI YIIPABJIEHUS

DyHKIMS YIIPaBICHNS - 5TO 0GOCOOUBIIIICS B YIIPaBISHIECKOM NeITeIbHOCTH.
Hccnenosanue GyHKIWGT YIPaBIeHII IMeeT GOIBIIOe

TIPaKTHYECKOe 3HaUeHHe, IIOCKONbKY OHH B 3HAUMTEIHHON Mepe ONpeesTOT CTPYKTYPY
opraHos ynpapmerus. HanGomee pacripocTpaHeHHas KIACCH(HUKAINL BRIISIIET CIeLyOMHe
TPYIIEL Y HKIWIL

1. Obmue GYHKIWE YIPaBIEHI SBILTEOTCS 0OM3aTebHEIMI I YCIIeIHOM paboTh moboit
oprammsarpm. Crofia BXOIAT: IUTAHUPOBAHHUE, OPTaHU3ald, MOTHBAITIA H KOHTPOTb. JTH
yHKIw OBLIN BBIASICHD! (DPAHITY3CKUM IPaKTUKOM U yaeHeM AHpu Paifonem B ero pabote
«O6Imee U MPOMBIIILIEHHOE YIIpaBleHue» B 1916 T.,

KoTOpas GblTa Pe3ybTaTOM IPOLecca HCCTIeNOBAHNL

¢axTopoB, OKa3BIBAIONINK MOTHBHPYIOMIEE 1 JeMOTHBUPYIOIIee BO3NeHCTBIS Ha IIOBEICHIe
TeNoBeKa.

TlocneoBaTebHOCTD BHIIONHEHNS JAHHBIX (hyHKIWI obecIieunBaeT ypapieHie ToGhIM
06BEKTOM (HAIMOHABHOM SKOHOMUKOH, OTPACIIBIO, TIPSATIPIITHEM ).

DyHKIMA ITAHAPOBAHIS IMeeT ocofoe 3HaueHHe 1 BKIIOUaeT B cefbd CleyIOIHe IPOIIeCChL:
1) Ha OCHOBe aHaJIT3a BHEIIHEH CpeIbl M HHTEPECOB IPYIIT (GOPMHUPYETCS MUCCHL
OpraHM3aIMK;2) ONPEeIeIIOTCA e Ha OCHOBE aHaM3a TPeGOBaHMiA PhIHKA U
BO3MOYKHOCTeH caMoif OpraHM3all,

3) HCXOMS U3 YCTAHOBIIEHHBIX Liefeif OpraHm3alil U COCTOSHIL BHEIIHel U BHy TpeHHelt
CpeJIbl HAMEYArOTCs albTePHATHUBHEIS CTPATeIHH,

4) A4 peanMsaliy CTPATerHii BHIpaGaThIBAOTCS MOMMTHKA U IPOE/YPBI, IO KOTOPBIM
JeHCTBYIOT COTPYIHIKK OpTaHI3allk,

5) mpomssoautcd paGoTa B OAPa3NeIeHIIX, OCHOBAHHAS Ha ONePATHBHBIX IUIaHaX;6) TLIAaHbI
OPTaHM3AIMN COTTIACYIOTCA ¢ TIOKa3aTeIMH 1 (PHHAHCOBBIME PECYPCaMIL.

2. KonxpeTable (yHKImu (Creruuaeckie) ONpeIesEoTcs OObeKTOM YIIPABICHI.

K ¢hyHKITIIM COBPEMEHHOTO IPEANPHATHS OTHOCATCS CIIeTYIONTHE:

1) mrasmposarue (HCIOMb3yeMbIi pecype - BpeMs);

2) MapKeTHHT (HCIIONb3yeMBbIi pecypce - TOTpeOUTeND ),

3) IpeanpHHIMAaTeIbCTBO (HCIOIb3yeMblil pecype -OH3Hec);

4) dbuHaHCH (UCTIONB3YEeMEI pecype - JEHbIH);

5) oprammsaris (UCTIONb3yeMBIil pecype - JIOAH);

6) IPOH3BOACTBO (UCIIOTb3yeMBbIil Pecypc - TEXHONOTHIL);

7) mHHOBaIWA (MCIIOb3yeMBbIil pecypc - HIen);

8) mrdopMarms (HCTIONb3yeMBIi pecypce - HaHHbIe ),

9) cormanbHOe pasBUTHE (HCHIONb3yeMblit pecypc -KyIbTypa).

Tpomece pearm3aliy QYHKIFH OTBEYAET Ha BONPOC: KAKOBA TOTHYECKAs TTOCTIE0BATEMbHOCTE
JieHicTBHI, 4TOOB () YHKIIA OCYIIEeCTBIATAch Ge3 MepeGos. CIPYKTypa QYHKIHH OTBEYAeT Ha
BOIIPOC: KaK HIIH KaKHM 00pa30M CBA3aHBI MeXIy cO00H Bee AeHCTBHA.

Kax npaBuito, Ha MpeANpPHATHH (YHKIHEO TUIAHHPOBAHHA OCYIIECTBIIIET HE OJHO MOApaseleHte, a
HECKOTBKO. M BeMyIyIo pOrb Hrpaet oTen (CiyxGa) MIaHHpoBaHH. [Ipy 5TOM He ClefyeT yMaraTh
BKITajia (PHHAHCOBOTO OT/IeNa, GyXralTepHH, OT/ena CHaOKeHHs, CObITa,

MapKeTHHTa i T. I.Ha OCHOBE COMepKaHHs, POLECca M CTPYKTYPHI (DYHKIHH TIPOBOJHTCA aHAIIH3,
PE3YITBTATEl KOTOPOTO CITYXKAT OCHOBOH NI PasBHTHA TOH ¥mH HHO# dyHKinm. KpomMe TOTO, aHHas
JISATENBHOCTH MTO3BOIACT BBIICIHTS HOBBIE ()YHKIMH HITH, HAOGOPOT, H3BATH () YHKLHH

3a HeHalOGHOCTRIO. TTpoliece YTPaBIeH S XO3AHCTBEHHOR IeATENBHOCTBIO 3aKIMOYaeTes B
BBITOHEHHH OOIIHX H CTIIHIECKHX (YHKIMI. B NMpaKTHKe YIIPaBIeHN MEKTY OpraHaMi
YTPaBJIeH s (YHKIHMH PacTpeIeNAIoTes HEPaBHOMEPHO: MOPOFt OHH PACITBITAIOTCS HITH
JYOIUPYIOTCA.

27IIAHIPOBAHHUE kak ocHOBHAasi pyHKIIHS yIIpAB/IeHHs1.

IImaHMpoBaHue - 5TO OIHA M3 OCHOBHBIX (DYHKIMIMEHeIKMeHTa. B IIpoKoM cMBICTe
IUTaHHIPOBAHHUE -3TO AeATeNIbHOCTh, HallpaBlIeHHad Ha OIIpe/eNeHue emeil i 3amad
OpraHM3alliy, a TaKkKe paclpeeNeHe

U TIepepacIpe/ieNieHHe PecypcoB T Pealu3aliuy ITOCTabIeHHBIX 3a/1atd. B y3koM cMbIce -
3TO MPOLECC COCTABNIEHNS CTIIMANBHBIX JOKYMEHTOB, I1eJlb KOTOPBIX COCTOMT B COUeTAHMU K1
KOOPJMHAIIN PAGOTHI, OPTaHH3aIIAN H TIOBBIIIEHHH e 5(bheKTHBHOCTH. BU/IEI IITaHNpOBaHIs
TIO CPOKaM:

1) XONTOCPOYHOE OCYIIECTBIIIETCS Ha CPOK GOllee IMTH JIeT H 3aKIo4aeTcs B paspaboTKe
TIePCTIEKTHBHBIX LETIEBBIX IIPOrPaMM (CTpaTeriyeckoe INaHHPOBaHHE), 2) CPEIHECPOUHOE
OCYIIECTBIAETCS Ha CPOK OT TOJa IO TIATH JIeT (PasiFYHBIE IPOTPAMMEL); 3)KPaTKOCPOUHOE
OCYIIECTBIIIETCS Ha CPOK MeHee rofja (ONepaTHBHbIE TUIAHBI Ha JEHb H JP.).

Pa3HOBHIHOCTH IUIAHOB.

TlnaHbI-IeNH: XapakTePHCTHKY JKeJIAeMOTrO COCTOSHI IIPEAIPIATIA (OT/HENIOB).
Hcrionp3ytoTes MpH IUTAaHMPOBAHIH Ha AJINTEbHBIS CPOKH U B YCIIOBILIX
HeonpeeneHHOCTH. [ LITaHb! JUTg MOBTOPSFOIINXCA AeHCTBUIN PeriIaMeHTUPYIOT BBIIOJHEeHNe
TPaJVIIIOHHEIX PAbOT B CTAHJAPTHBIX
yenoBuax (pacImicanyie OBIKEHNH [0e30B, CAaMOJIETOB), COCTABIIIEMBIX ¢ YHIeTOM
popeMakopHEIX 06CTOATeNBCTB. I ITaHb! I HeTOBTOPSIOMINKCS NeCTBUI COCTAaBIIOTCT
JUII PEIIeHr CIIeIMpIIecKUX IPobiieM B KOHKPETHBIX CIIOMKMBIINXCS CHTYAITIX.

TIpHHIHIIET TUTAHHPOBAHH

1) yuacTre B IUTAHMPOBAHNM MaKCUMAIBHOTO YHCIIA COTPYIHIKOB IIO3BOJIIET [IOBBLICUTE
3 HeKTUBHOCTD BHIITONHEHI PabOTHL, TaK KaK YIUTHIBAIOTCS MX HHTEPECHL, a,
CIIe/IOBATEIIFHO, [IOBBIIIAETCS YAOBIETBOPEHHOCTD COTPYAHIKOB PabOTOM;2) HEIPePEIBHOCT:
IUTaHEI CIIy’KaT OCHOBOM UL HanbHeliel paboTs;3) THOKOCTh: BO3MOKHOCTD
KOPPEKTHUPOBKH IUIAHOB B COOTBETCTBII C M3MEHSIOMINMUCS YCIOBISIMU;4) SKOHOMIMHOCTB:
3aTpaTHl Ha IUTAHUPOBAHIE 3HAUUTEIFHO MeHbIIIe [IOJlyIaeMBIX BBIFOM;S) obecrieteHye
PaboThl HEOOXONUMBIMY MaTepHUAbHEIMI F OPTaHI3aIMOHHBIMU PECYPCaMEL
MeTozns! IUTAHUPOBAHIL:

1) GromKeTHEBIH - TabIMHEIN CII0co0 MPeICTaBICHII MaTepUaa, OTPaKaloIIiii IIOCTYILICHIe
U TlepepacIipe/ielleHre PeCyPCoB IO IOApa3Ie/e M U cepaM JAedTe/bHOCTH;2)
GaaHCOBBII - COTIACOBAHNE IIOCTYILIEHII U PACXOOB 3a OlpeleNeHH I mepror,. Banarc —
9TO Tabmita, B KOTOPOil 3adHKCHPOBAHb] BCe HCTOUHUKA
¥ pa3sMephl JOXOAOB M PACXOIOB IPEAIPUITHA.

TTo comepxarrto GanaHe GbIBaeT: 1) OTUETHEIH (COCTABIAETCSA IO TPOIIEIIEMY IEPHOLY
JIeATeTBHOCTH),

2) TIaHOBHIH (OTpe/IeNeH e pasMepa JOXOI0B H PACXOI0B Ha GYIYINHI ITePHOL);3) MPOTHOSHBIH
(oTpezender BepOATHBIE 0OBEMBI ITOTPEOIIAEMBIX H PACIPEAEIIIEMBIX PECYPCOB).

Ilo BHAY pecypcos:

1) HaTYpaTBHO-BEIIECTBEHHbII (IBIKEHIE MaTePHANBHBEIX PECYPCOB B HE IEHEKHOM BEIPaKEHHIL);2)
CTOMMOCTHBIH (JIBHKeHHE TEHEXKHBIX CPEACTB);3) TPYAOBOH (IBHKEHHE TPYAOBBIX PECYPCOB);

4) HOpMAaTHBHBI (HOPMa ITOCTYIIIEHHA H 3aTPAT Ha ¢IHHHILY TIPOLYKIIFIL).

Brasr HopM:

1) cTONMOCTHBIE HOPMBEI (yueT QHHAHCOBBIX TIOTOKOB B ICHEKHOM BEIPaKEHFIH);2) HaTYpPalIbHBIE
HOPMBI;3) HOPMBI 0GCITYKHBAHIT,

4) HOpMBI BPEMEHH.

MaTeMaTHYeCKHiT METOJ OIMpaeTCs Ha HCIIONb30BaHMe MaTeMaTHIECKIX Mogeneit. Ero cyTs
3AKIFOUACTCA B COCTABIICHHH YPABHEHIH ¢ TIePeMEHHBIMH. ["padHueckIii METO - 3T0 0GpasHoe
TIPE/ICTABIICHHE BO3MOKHEIX BAPHAHTOB PA3BHTHA CHTYALMH
(ypOBEHD NPHOBLITH, H3MEHEH e JOTH PBIHKA H T. IL.).



28 XapaKkTepHCTHKA Npolecca CTPATErMIecKOoro INIAaHUPOBaHUSL
CrpaTerty. IIAHHP. XapaKTePHO AT YIPABIeHHA OPTaHU3alAMH B YCIIOBHAX BEICOKOH
HecTaGHIBHOCTH H HEOTIPENENeHHOCTH BHEIIHEH cpefibl. B crparerny. mmanrup. BaxkHoe MecTo
OTBOJMTCS aHANN3Y TIEPCTIEKTHB OPTaHH3aLMH, BRIACHIIOTCS TEHACHIIHH, OTIACHOCTH, BO3MOKHOCTH,
KOTOpBIE CTIOCOGHBI H3MEHHTH CIIOKHMBIIHECS H CYIIECTBYIOIHE B HACTOAIIEE BPEMA TeHISHIMH.
CrpaTernd — 5To He HHAHKATOP BPEMEHH, 5TO HalpaBlleHHe PasBUTHA. CTpaTernd BKIFOUaeT B cela
BCIO COBOKYITHOCTH ITIOGANBHBIX HACH PasBHTHA (GHPMBL, @ He TOMBKO COCPENOTOUEHA Ha KOHKPETHOM
TIEPHOJIE BPEMEHH.

TInaHMpoBaHHe CTPATETHH YCTAHABIIHBAET OGIIHE HATIPABIICHH, CIICIOBAHHE KOTOPHIM 00SCIIeYHBaeT
POCT M YCTPEMIICHHE TTO3HIMH.

OCHOBHOf! TIPHHITHIT CTPATETHYECKOTO TIAHMPOBAHHA — aJallTHBHOCTD, 4TO MPEATIONAraeT HallHiHe
TBTEPHATHBHOTO IUIAHA H CTPATETHH, Ha KOTOPHIE MEPEXOAHT OPTaHH3aIM. DTa PeaKiia
OpTaHH3aLMHI Ha IIePEMEHBL, MPOHCXOJIINE B e¢ BHEIHEM OKPYKeHHH. CTpaTernd MpeacTaBIIeT
¢o6oft HaGOp MPaBwIL, KOTOPEIMH PYKOBOJACTBYETCA OPTaHH3AIA TIPH MPHHATHH YTIPABICHYECKIX
PeIIeHMit.

Crparermieckoe INTaHUPOBaHIe MOKHO OTIPeeHTh KaK Habop AeHcTBHIL H pellleH I,
TIPEPHHATEIX PYKOBOICTBOM, BEAYIINX K PaspaboTKe CTIeNM(HIECKIX CTPATerH i,
TIpeTHA3HAUEHHBIX JJI1 TOTO, YTOGHI IIOMOYb OPTaHH3ALMH JOCTHYD CBOMX IeTef.

CrpaTermyiecKkoe TIaHHPOBAHHE PEANH3yeTCs Yepes: PacTIpeeleHHe PECYPCOB, alalTalHIo K
BHeITHelt cpeie, BHYTPEHHIOK KOOPIMHAIMIO H OPTaHH3aIMOHHOE CTPATErHYeCKOe MPEIBHICHHUE.
CrparernecKoMy TITaHHPOBAHHIO TIPHCYII ONpPeAENeHHBIH alToPHTM: 4TO HAZ0 CAENaTh(
KOHIIENTYaTbHBIH acIeKT, GOpMyIHMpoBaHHe ITaBHOf e ); KaK AeaTh (TeXHONOTHYECKHH acIleKT);
JIENATh ¢ HCTONb30BAaHHEM KaKHX CPEJCTB (PECYPCHBIH acIeKT); IeNaTh B KakKHe CPOKH H B KaKOH
TIOCTIEOBATEBHOCTH (BPEMEHHOH acTeKT); KTo Gy/eT AenaTh(KaapOoBbli aceKT); KaKoif JOIKHa
GBITH OPraHH3aLMOHHAA CTPYKTYpa (OpraHM3allOHHO- YTIPAaBIeHYeCKHi acTieKT). CTpaTernyecKue
TLIETH, CPOKH, MPEJTIOoNaraeMble PE3yIbTaThl ONPEALIIIFOTCA PYKOBOACTBOM BHICIIETO 3BEHA, @ HX
peaH3alyg MpefycMaTPHBaeT yUacTHE BCEX YPOBHEH PYKOBOACTBA H YIIPABIICHHA.

29. TUNIHI CTPATETHIA, METOJANKA U MIPOI[ECC CTPATETITYECKOI'O
IVTAHUPOBAHMH .

Crparerna-a10o IaH, ONpeAeIOIIHi OCHOBHOI cII0co0 JOCTHAKEHNA Lieneit oprarmsainm. Ecmt
LM OPTaHHM3alHH OTBEYAIOT Ha BOMPOC «4TO HEOGXOAHMO IOCTHYD?», TO CTPATErHA — KKaK 3TOTO
JTOCTHYB?»

BuzbI cTpaTerni OpraHM3ali:- 6a30Bad CTPaTerud (pyHIaMEeHTaIbHOE PEIIeHHeE IO PA3BHTHIO
OpraHH3alMH (POCT, OTPAHHYEHHH POCT, POCT COKPAIIEHHA);- KOHKYPEHTHAS CTPATerud — BEIGOp
MKy OpHEeHTalHMelt Ha BeCh PEIHOK HITH Ha €T0 YacTh (MacCOBBIH HIIM LIENeBOH MapKETHHT), & TaKkKe
MEXITY OCHOBHBIMH KOHKYPEHTHBIMH TIPEHMYIIECTBAMH ( HH3Kas IieHa IIPOyKTa HIIH €10
OTIHYHTENbHBIE OCOGEHHOCTH);- MOPT(ENbHAA CTPaTerHa — BHIGOP OGBEKTOB YIPABIECHHU
(TIPOLYKTOB, TIPEATIPHATHIH, Pe3ePBOB, TEXHONOTHI) MeKIy COOOH H ONpeeNeHHe MecTa KaxkIoro
00BeKTa B ALY APYTHX;- QYHKIMOHANBHAA CTPATEr s — BRIGOP MPaBHII MPHHATHA PEIeHHit B
Kaxkoit GYHKIHMOHABbHOH 061macTH (CTPaTerusa MapKeTHHTa, TTPOH3BOICTBEHHAA, PHHAHCOBAS,
OpraHH3alMOHHAs CTPATEruH, H 1.p.) Ha BRIGOP ¢TpaTertH BIHACT yPOBEHb PHCKA, OPHEHTAIHA Ha
TIPOIIITBIE CTPATETHH, PEAKIHA Ha BIIaJENblen (COOCTBEHHHKOB) OPTaHU3alHH, (aKTop BPEMEHH,
COCTOSHHE OPTaHH3ALMOHHOTO MOBEACHHS 1 AP. MeTOIBI CTPaTerHuecKOro IIIAHHPOBAHHA SBIIAIOTCS
TONBKO OPHEHTHPAMH M HCTOUHMKAMH HH()OPMALIMH 7T TeX, KTO MPHHHMAeT perneHnd. [TosroMy
TICTI opraHu3aliy He MOKET ObITh TIOMHOCTHIO opMamm3oBaH. CTpaTeriy. IUIAHHp. IPHOGPETaeT
CMEICIT TONIBKO TOT/IA, KOTla OHO peanHsyercs. [ peanH3ali BEIOPAaHHOH cTpaTerny HEOGXOAHMO
PACTIPEAENHTh PECYPCH MEXTY TTOAPasAeNeHHAMI OPTaHU3alHH, HalTATHTh HETPEPHIBHBIH KOHTPOIb
M OLIEHKY I BBIONMHEHHe cTparerui.(+ 28 BUJIET) KimoueByro poiib B PELIeHHH CTPATErHYECKIX
3a/1a4 OPTaHM3allHH HTPAeT CTPATerHYecKoe MIIaHUPOBaHHeE, TI0/ KOTOPHIM IIOHHMAETCS TIPOLIECT
Pa3paGoTKH H NOAIEPKaHHA CTPATETHYECKOTO PABHOBECHS MEKY LIETAMH H BO3MOKHOCT SIMH
OpTaHH3aLMH B H3MEHAIONIHMXCSA PHIHOYHBIX YCIOBHAX. L€ cTpaTerty. IaHup. — ONpeeNHTh
HanGonee EPCTeKTHBHEIE HATIPABIICHUA IEATEMbHOCTH OPTaHH3alHH, 00ECTIeYHBAOIIHE €€ POCT H
TIPOLBET aHHE.

30. XapaKkTepHCTHKA 0CHOBHBIX KOHKYPEHTHBIX CTpaTeruii, nopsaaoK HX BbIoopa
H peaH3aliiH.

CyliecTBy €T TpH CTPaTeruil CO3AaHIA KOHKYPEHTHBIX IperMyInecTs. [lepsas
CTPaTEerus — 3TO JIUAEPCTBO B I[EHE. HpI/I JaHHOM CTPATETHUH HEHTPOM BHUMaHUA
(bupMEL TIpu paspaboTKe U IPOM3BOJCTBE [POJYKTA ABJLIOTCA H3ePKKN. OCHOBHEIMU
UCTOYHUKAMU CO3MaHNUA HEHOBBIX IIPEUMYINECTB ABILTFOTCA:

* palfiOHAIbHOE BEJEHIE J€J1 Ha OCHOBE HAaKOIIJIEHHOTO OIIBITA,

* H5KOHOMHUS Ha MacIuTabe 3a CueT CHIDKEHHS U3AEPKEK Ha AUHUIYY IPOAYKITNH IIPH
pocre o6beMa IIPOM3BOICTBA;

* HKOHOMHS Ha PasHOOOpasHH Kak PesyJbTaT CHIKSHIA H3ePKeK 3a cuer
CHHEPTHYIecKoro sddeKra, BOSHUKAIONIET0 NIPH IPOU3BOACTBE PasIHIHBIX IPOXYKTOB;
* ONTHUMU3AIHA BHY TPU(PUPMEHHBIX CBA3eil, CIIOCOOCTBYIOImas CHIDKEHIEO
obmehupMEHHBIX 3aTpar;

* HHTETpaIua PacIpeRe/TUTENLHLIX ceTeil i CHCTeM IOCTaBKH,

* OITHMU3AIHA JEATSNILHOCTH (PUPMBI BO BpeMEHH,

* reorpaduuecKoe pasMeleHne AesTeIbHOCTH GHPMEL TO3BOJLIOIee JOOHBAThCI
CHIDKEHIS H3IePIKeK 3a CUeT HUCIONb30BaHMA MECTHBIX ocobeHHocTeil.IIpoBosd B
JKI3Hb LIEHOBYIO CTPATEerHIO CO3NaHMA KOHKYPEHTHBIX IPEHMYIIECTB Y IPOAYKTa,
¢bupma He TOTKHa 3a0EIBaTh, UTO €€ IPOAYKT B TO K€ BPeM: JOIDKEH COOTBETCTBOBAThH
olpeReNeHHOMY ypoBHIO guddeperumanmy. Jud depeHIuanus SBiieTcs BTopoit
cTpaTerueil co3faHuA KOHKYPEHTHBIX penMyInecTs. [Ipu naHHOII crpaTernn Gpupma
cTapaeTcs IPUATh IPOAYKTY UTO-TO OTIHIUTENLHOE, HEOOBIUHOE, UTO MOKET
HPABUTHCSA IOKYNATEIO U 3a UTO IIOKYIIaTelb TOTOB INIaTuTh. Crparerus auddepeH-
LUALIX HAIpaBJeHa Ha TO, YTOGH ¢AeNaTh IPOAYKT He TAKHM, KaKIM ero JeJTaioT
KOHKYPEHTHL. UTOGH! JOOHTHCA 3TOT0, PHPMe IPHXOAUTCS BEIXOAUTD 3a IPe/IeNbl
(YHKI[HOHANBHBIX CBOICTB MPoAyKTa.B cllydae peaM3alliyl CTPAaTeTHU CO3MAHM
KOHKYPEHTHBIX IMPEHMYINECTB IOCPeICTBOM AudbepeHIHAlH OUeHb BaXXKHOIT ABIIIETC
KOHLIEHTpAI[ BHUMAaHHA Ha HOTPeOHTENbCKIE IPHOPHTETE I HHTEPECH! IOKY ITaTeIt
Crparerus guddepeHIanuy IpeAIIoaraeT B KauecTBe HCXOHOI TOUKH H3ydeHne
HHTEPEecoB OTpeCHTe. [ 5Toro HeoGXo uMo:

* OCTATOUHO YETKO MPEACTABUTL He IPOCTO TO, KTO ABIIACTCS IIOKYIIATeNIEM, a TO, KTO
MPUHUMAET PelleHHe [0 BOIPOCaM ITOKYIIKH,

* M3YUUTh NOTPeCHTENbCKIE KPUTEPHH, 10 KOTOPEIM JIeaeTcs BEIGOP IIPH IOKYIIKe
ToBapa (IleHa, (YHKITMOHATIBHEIE CB-Ba, FaPaHTHH, CPOK IOCTABKH H T.II.),

* OIpeReNmUTh (GakTopsl, GOPMHUPYIOINHE Ipe/ICTaBIeHIe IIOKYIaTeI O IPOAYKTE.
Tlocne 5TOro, HCXOMA U3 BOSMOKHOCTe! CO3IaHNS IPOIYKTa COOTBETCTBYIOLIEH CTEleH:
nubdepe AL K COOTBETCTBYIOMIE LieHE! (L[eHa HOIDKHA IO3BOIITh IIOKYIIATEeIIO
nprobpectr AudepeHI MPOBAHHbI IPOAYKT), PHpMa MOXKET IPUCTYIUTH K paspaborke U
[POM3BOZCTBY STOrO NPOLYKTa. TpeTheii cTpaTerteii, KOTOpyIo GpHpMa MOKET HCTIONb30BATh
IULL CO3/IAHMS B CBOEM IPOLYKTEe KOHKYPEHTHBIX IIPEHMYIIECTB, SBILETCS KOHIIEHTPALII
BHUMAHILI Ha MHTePEeChl KOHKPETHBIX IIoTpebuTeneil. B sToM cinydae gpupMa cosgaeT cBoit
MPOIYKT CIEIHAIBHO [IJI1 KOHKPETHBIX IOKyIaTenell. IIpOBOI CTpaTermo
KOHI[eHTPHUPOBAHHOTO CO3IAHIY KOHKYPEHTHbIX [PEUMYIIECTB, (hUpMa MOKET IOJb30BAThCL
OJIHOBPEMEHHO KaK LIGHOBBIM IIPHBJIeYeHNeM IIOKyIaTeNel, Tak i auddepeHiparmeii.

31. CymHocTb H coepsKaHHe TeKYIIero IL. I B opr
IlnaHMpoBaHie- OHA U3 OCHOBHBIX (BYHKII MeHemxMenTa. [naHipoBaHie-5To
JIeATeNbHOCTb, HANPABJIeHHAS Ha OIpeIelIeHHe Lienelf 1 3a/ad OpraHM3aliy, a TakxKe
pacIpezieieHre 1 Ilepepacipeele e Pecypcos I Pealu3allil IOCTaBIeHHBIX 3a/iat.
Buis! IUIAHUPOBAHIS IO CPOKAM:
1) cTparermaeckoe (ZOIrocpoUHOe) IUIAHIPOBaHIe (OCYINEeCTBIIeTCS Ha CPOK GoTlee IITH JIeT
¥ 38KIEOYAETCS B PaspaboTKe MepPCIeKTHBHBIX HENeBbIX IPOTrPaMM)
2) TakTHIecKoe (CPeIHeCPOIHOe) INIAHMPOBAHIE OCYIITECTBIISTCA Ha CPOK OT TOfa JO IISTH
JeT (pasiIHHbIe TIPOTPaMMBL).
3) omepartuBHOe (TeKyllee) INTAHUPOBAHIE

Texymmee (onepaTHBHOE) IUIAHUPOBAHKE 3aKIOUASTC B ONPEAENESHIH IPOMEKY TOUHBIX
nenelt Ha ITyTH TOCTHKEHHS CTPATerMUecK X Iefeil 1 3amad. [Ipy 5ToM AeTambHO
Ppa3pabaThIBarOTCS CPEICTBA U CIIOCOOHI PEIeHH 3a/1at, HCIIONb30BaHI PECYPCOB,
BHEJIPeHHe HOBOM TexHONOruH. OCHOBHBIMH 3BEHbSMH TEKYIIIero IUIaHa ABITIOTCS
KalleHIapHEIe TUTAHE! (MeCSUHbIe, KBapTalbHBIe, IOMYTOMOBIE), KOTOPBIE IIPEeACTaBITOT
coGolt IeTabHyI0 KOHKPeTH3alIO LieNel i 3a/1at, MOCTaBIeHHbIX ePCTIeK THBHBIM 1
CPETHECPOUHBIMHE TITaHAMIH.
OrnepaTHBHbIE TUIAHBI PEATH3YIOTCS UePe3 CHCTeMy OIOKeTOB, M (hHHAHCOBHIX IUTAHOB.
BromxeT mpezcTapigeT cobol IaH B IEHEKHOM BBIPaKeH I, TIOATOTOBICHHBIN 1 IIPUHATHI
Ha OIpeZIeNIeHHbIH NepHo BpeMeH: B GyayIneM, B KOTOPOM YKashIBaeTcs, Kakoif Joxon
JIOIKeH GBITh TIOMyueH U KaKUe 3aTPAaThl JOILKHEL OBITh CIeIaHbl B TEHUeHHe STOrO NepHoza.
BromsKeThl COCTaBIEOTCS OOBIMHO Ha FOM WK Ha Gonlee KOPOTKHMIA CPOK 10 KaskIoMy
OT/JENPHOMY TIOPA3AeNeHHIO — LISHTPY NPHOBLITH, & 3aTeM KOHCOMIUPYIOTCS B eIHHBII
GIOMKeT, I (PHHAHCOBBIN IUTaH (DUPMEL

32. Buabl H MeTOAbI NPOrHO3HPOBAHHS.

HpOI'HO3 MPEACTABIACT coboit NMPEABHIACHHUE, MMPEACKa3aHHE, OCHOBAaHHOS Ha OIPEACTICHHBIX JaHHBIX.
HpOI'HO3 OIPEALTACT BOSMOKHOCTH, B paMKaX KOTOPBIX MOT'YT CTABHTBCA PEATTMCTHYHBIC 3aa1H
TUIAHMPOBAHHSA PA3BUTHA SKOHOMHKH HIIH PaGOTHI IMPEATIPHATHA.

BHIEI TPOTHO30B:

~OKOHOMHYECKHE ]TpOIHOSH(HCHOJIbSy}OTCﬂ AT TIPEACKAsaHuA COCTOAHNA SKOHOMHKH H o6peMa
¢OBITa MPOLYKLIHH MPEATIPHATHS)

~TIPOTHO3BI PasBHTHA TEXHOIIOTHH

-TIPOTHO3HI PA3BUTHA KOHKYPEHIHMH(TIO3BOIAIOT MPEICKa3bIBaTh CTPATETHIO H TAKTHKY KOHKYPEHTOB)
~IIPOTHO3BI HA OCHOBE OIPOCOB H HCCJ’ISI[OBHHPH"‘I(}IHJOT BO3MOXKHOCTD IIPEACKa3aTh, YTO ]'lpOPlSOfII[ST B
CIIOKHBIX CHTYAIIHAX, HCTIOTB3Y S JAHHbIE MHOTHX OGJacTeft 3HAHI)

-COLMAbHOE MIPOrHO3HPOBAHHE

MeToBI TPOTHO3HPOBAHHA:

OBPHCTHYECKHE METOABI- 3TO METOABI COLMOTOTHYECKHX HCCIENOBAHHH H SKCIIEPTHBIE METO/BL,
KOTOpBIE OCHOBBIBAIOTCA Ha HHTYHIIHH, OIBITE H BOOOPaKeHHH.

"SKOHOMFIKO-MaTeMaTHYECKHE METObI ¢(OPMYIHPOBAHEI MATEMATHUECKH H MOTYT GBITh
BOCITPOH3BEAEHBI APYTHMH JIHI[AMH, KOTOPBIE HEM30€KHO MPHAYT K TAKOMY e TIPOTHO3Y.

Meron cuenapueB. ClieHapHit — MOJENb GyAyIIero. B KOTOpO# ONHCHIBAeTeA BOSMOMKHBIH X0,
COGBITHI ¢ YKa3aHHEM BEPOATHOCTEH HX peanusarp. ClieHapHOE MPOTHO3HPOBAHHE 00ECTIeYHBALT
ITy4Ilee IIOHHMaHHe CHTYallHH, OLIHKY NMOTEHIHAIBHBIX YTPO3, BEIABIECHHE TTOTEHIHAIBHBIX
BO3MOKHOCTEH.

ITpOTHO3BI MOAPAsAENAIOTCA Ha KPAaTKOCPOYHbIE (GONBIHHCTBO IPEATIPHUATHIE TOTOBAT
KPaTKOCPOYHBIE IPOTHO3BI 00heMa ¢OBITa L OTIePaLii 3a (PHHAHCOBBII HIIN KaleHapHSBIi TOx),
CpeRHeCcPOUHBIE (2-5 TeT), JOMroCpouHEIe (CBEIIE 3-5 JeT).

33. ®ynkuuu opranmsanun. leserup OTBETCT H H 11O, it

OYHKIHA OPTaHH3AIHH COCTOHT B (HOPMHPOBAHHH CTPYKTYP MOAPa3IeNeHHIT MPEATIPHATHA 1
YCTaHOBIICHHH TIPOH3BOJICTBEHHBIX CBA3CH MLy HHMH, TO3BOIIONTIX PaGoTHHKaM >ddeKTHBHO
PaGoTaTh BMECTE UL IOCTIDKEHHS LIETH MPeANpHATHS. OueHb BaXkHas CTOPOHa yeTpoicTBa
OpraHH3alHH- 5TO B3aHMOOTHOIIEHHS OMHOMOYHIE, KOTOPBIE CBA3BIBAIOT BHICIIEE PYKOBOJCTBO C
HU3IIHMH YPOBHAMH PaGOTHHKOB. PYKOBOJCTBO yCTaHAaBIIMBAET OTHONIEHHA MEXKAY YPOBHAMHI
TIOTTHOMOYHET ITyTeM JIEIETHPOBAHHA OTBETCTBEHHOCTH H IIOMHOMOYHI.

Jlenernpopanye MOMHOMOYHET — 3TO Mepe/iada MOTYHHEHHBIM OTPaHHYEHHOTO IPaBa MPHHHMATh
PYKOBOJISIIHE PEIIEHHS H OCYIIECTBIIATh ONpe/IeNeHHbIe AeficTBIA. JlaHHAd DYHKIHA MO3BOIIET
MeHeKepy Gomee SpEKTHBHO HCIOMb30BaTh CBOE BPeM. [I0MHOMOYHSA AeNerHPYIOTCS JOMKHOCTH,
a He YeTIOBEKY, KOTOPBIH 3aHHMAeT €€ B JJaHHbIH MOMEHT. BHYTPH OpraHM3alfHH IIPeeNbl
TIOTTHOMOYHHT OTIPEETIAIOTCSA TIOTHTHKOR, TPaBUIIAMH M JOTKHOCTHBIMH HHCTDYKIHIMH.
OTBETCTBEHHOCTH MPECTABIALT CO00H 00A3aTENMbCTBO BHIONHATH TTOCTABIEHHBIE 3a/[auH H
OTBEYATH 3a HX YAOBIECTBOPHTEIIBHOS PEIlleHHe. BaXkHO 0CO3HABATh, YTO JETETHPOBAHHE
OTBETCTBEHHOCTH He MOAPa3yMeBaeT TMONMHYIO ee Nepefady. PYKOBOAHTENb HE MOXKET COKpAIIaTh
CBOIO OTBETCTBEHHOCTb, TIepefiaBas ee MOAYHHEHHOMY. JIHI[0, Ha KOTOPOe BO3IOXKEHa
OTBETCTBEHHOCTh 3@ PEIIeHHe KaKOH-TIMG0 3aauH, He 00S3aHO BBITOMHATD €€ JIHYHO, OHO OCTAETCsA
OTBETCTBEHHBIM 32 YAOBIETBOPHTENBHOE 3aBepIlleHHe paGoTsl. Hamprmep, ecnu paGoumii He
BBITIONIHAT CMEHHOE 3aJlaHHe M B Pe3yNbTaTe X He BEITIONHHUT CBOF CMEHBI IUTAH, HAYalbHHK 1eXa, a
He paGourit GyeT OTBeyaTh Mepes AUPEKTOPOM.

34. TIpHHIOHNbBI TOCTPOCHHST OPTAHH3AMHOHHBIX CTPYKTYP YIPABIEHHS.

OpraHH3alfoHHas CTPYKTYPa — UeNOCTHAS CHCTeMa, Pa3paCoTaHHAs TaKHM 0Gpa3soM, YToGH PaGoTaroIIHe B
ee paMKax JIEO/H MOIIH HanGolee 3(hQeKTHBHO TOGHTHCS MOCTABIEHHOI Mepe/ HIMH I[eJH.
TlocTeOBATeNbHOCTE  NeHCTBHI IPH PazpaGoTKe OPT.CTP-PEL CIIeyIoNTas:

1./leneHre OPTaHH3alH IO TOPH30HTAIH Ha KPYITHEE GIIOKH, COOTBETCTBYIOLIHE BaKHEHIIIM
HANPABIEHHAM JIeSTEIBHOCTH 10 PEaH3aliH CTPATeTHH.

2.yCTAHOBIIEHHE COOTHOIIIEHHS MTOTHOMOUII Pa3HUHEIX JOMKHOCTEH. PYKOBOJICTBO YCTAHABIHBAET UMb
KOMaHJI, POH3BO/IUT NANbHelIIIee JieleHHe Ha Gollee MeIKHe NO/pasieleH s, YTO0H 3¢ PeKTHBHO
HCTIONB30BATh CTENHATH3AIHIO.

3.0mpeyienerne TOMKHOCTHEIX OGS3aHHOCTel KaK COBOKYITHOCTH OTIpe/IeNeHHEIX 3a/iad H YHKIHI 1
BO3MOXKEHHE HX BHIIONHEHHS HA KOHKPETHEIX JIHIl. PYKOBOJICTBO MOXKeT pa3paGaTHBaTh KOHKPETHEIE 3aauH
H 3aKPEIUIfeT HX 33 HCIOMHHTEIIMH, KOTOPEIE HECYT OTBETCTBEHHOCTH 3a HX y/IOBIETBOPHTENEHOE
BHITIOTHEHHE.

35. IlonsATHe MOTHBAIHH H €€ OCHOBHbIe KAaTeropHH.

MoTHBAIHA COTPYAHHKOB 3aHHMAeT OHO H3 IIEHTPAIBHBIX MECT B YIIPABIICHHH IIEPCOHATIOM,
TIOCKONIBKY OHA BHICTYTIAET HETIOCPEACTBEHHON TPHYHMHOMN HX TTOBeAeHHA. OpHeHTalmd paGOTHHKOB
Ha JOCTIKEHHE IleNeH OPraHM3allHH TI0 CYIIECTBY BIIAeTcA IIaBHO# 3ajaucil pyKoBOJCTBa
TIepcOHaoM. MoTHBAIMI-TIpoLiece TTOOYRACHHA YeloBeKa K OTPeAeIeHHOH AeATebHOCTH ¢
TIOMOIIBEO BHYTPHIIMYHOCTHBIX H BHEIHHX (JaKTOPOB.

CyIIeCTBYIOT CIISAYIOIIHE CIIOCOGE MOTHBALIHH:

HopMaTHBHASA MOTHBAIHA — TOOYKISHHE YeITOBEKA K OTPEEIeHHOMY TTOBEIEHHIO OCPEICTBOM
HAEHHO-TICHXOIOTHYECKOTO BO3AEHCTBHA: YOSKICHHA, BHYIICHIA, HHOOPMUPOBAHHA,
TICHXOTIOTHYECKOTO 3aPakeHH.

TIprHyAHTETbHAS MOTHBAIHA — OCHOBBIBACTCA Ha HCTIONb30BAHHH BIACTH H YTPO3¢ YXYAIICHIT
YAOBIETBOPEHH OTPeGHOCTeft PAGOTHHKA B CITy4ae HEBBIIOMHEHH HM COOTBETCTBYIOMIMX
TpeGOBaHHiL.

CTHMYITHPOBaHHE — BO3ZICHCTBHE He HEMOCPEACTBEHHO Ha IIMYHOCTD, & Ha BHEIIHIE
0BCTOATENBCTBA ¢ TIOMOIIBIO O1ar, CTHMYIIOB, TIOGY K IAOIMX Pa0OTHHIKA K ONPEAeNeHHOMY
TIOBEJIEHFIO.

TlepBbIe Ba CrI0COGa SBIIAIOTCA MPAMBIMIL, HOO MPEATIONAraloT HEMOCPEACTBEHHOE BO3IEHCTBHE Ha
UeNOBEKa, TPETHIT CII0CO0 — CTHMYIIHPOBAHHE - KOCBEHHBIH, IIOCKONBKY B €70 OCHOBE JICKHT
BO3/efiCTBHE BHEIIHUX (haKTOPOB-CTHMYIIOB.



36. XapakTepHCcTHKA JIbHBIX TeOPHil MOT

CogepsKaTeNnbHbIe TEOPHH MOTHBALIMH OCHOBBIBAFOTCA Ha HASHTHGHKALIMH TeX BHYTPEHHIX
TIOOYKIEHHH, Ha3BIBaeMBIX TIOTPEOHOCTAMI, KOTOPHIE 3aCTaBILIOT ME0AeH AeficTBOBATh TakK, a He
HHaYe.

Teopusa Hepapxum moTpeSHocTel A.Macioy.

COormmacHo 5TO TEOPHH CYINECTBYET HepapXHa MOTPeGHOCTEH: QH3HOIOTHYeCKHE TIOTPEGHOCTH,
TIOTPEGHOCTH B GE30ITaCHOCTH H YBEPEHHOCTH B GYYIIEM, COLHANBHBIE TOTPEGHOCTH, TOTPEGHOCTH
B YBaXKeHHH, TIOTPEOHOCTH caMOBbIpakeHHd. [IoTpeGHOCTH IIepPBHIX, T.€. HIKHIX YPOBHEH, TpeGyioT
HEMEITIEHHOTO YZIOBIIETBOPEHNA H BIIIIOT Ha MIOBEICHNE YEIOBEKa B MIEPBYIO 04epelb, TIOCIIE YET0
HaYMHAIOT MPOSBILATLCS ITOTPEGHOCTH GOTee BHICOKMX YPOBHeil. UeloBeK, HCTIBITEIBAFOIIHIT TOTIOJ,
GyZIeT CTPEMHUTHCA HafiTH efly M TOTBKO TOCTIE STOT0, Gy/EeT MBITaThes MOCTPOHTH YOSIKHIIE.

Teopusa norpe6HocTeit MakKnennanaa aemaeT 0CHOBHOMH aKIIeHT Ha TOTPeGHOCTH BHICIIMX YPOBHEHE.
OH CYHTAI, YTO IEOAAM IPHCYIIN TPH MOTPEGHOCTH: BIACTH, yeIeXa H IPHYacTHOCTH. [IoTpeGHOCTD
BIIACTH BBIPakaeTcsA KaK JKellaHHe BO3/eHCTBOBATh Ha APYTHX MMozeH. [IoTpeGHOCTS yerexa
YIOBTIETBOPSETCA He MPOBO3IIANIIEHHEM YCIIeXa 3TOT0 YeI0BeKa, YTO JIHIIb MOATBEPKAAET €T0
CTaTyC, & MPOLECCOM JOBEAEHHA PaGOTHI IO YCIIEIHOTO 3aBePIIeHN. MOTHBAIMA Ha OCHOBAHHH
TIOTPEGHOCTH B IIPHYACTHOCTH ONPEAEIIeT 3aHHTEPECOBAHHOCTD JIFOeH B KOMITAHHH 3HAKOMEIX,
HAIlaKHBaHNH JPYKECKHX OTHOIICHFH, OKa3aHHH TTOMOIIHN JAPYTHM.

JByxaxropHas Teopra ['epidepra OCHOBBIBASTCS Ha TOM, 4TO CIEYeT BBIAEIATh THTHEHHYECKHE
(axTops! 1 MoTHBaLHO. K THrHEHHYeCKHM (aKTopaM MOKHO OTHECTH 3apaGoTOK, YCIOBHI PaGOTHI,
TIOTHTHKY aIMHHHCTDALHH, CTETIeHb KOHTPOILA, OTHOIIEHHS ¢ KOIUIETaMH, PYKOBOZHTENEM,
TIOTYHHEHHBIMH. OTCYTCTBHE HITH HEAOCTATOYHOCTh THIHEH.(haKTOPOB caMa I10 ceGe BBI3BIBAIOT Y
YeNoBeKa HEYIOBIETBOPEHHe paGoToiH. Ho H 10CTaTOYHOCTH STHX (haKTOPOB caMa IT0 ceGe He MOKET
MOTHBHpOBATh YeNOBEKa Ha Y-IL.

MortHBaIna cBA3aHa ¢ CaMHM XapaKTePOM H CYITHOCTBIO paGoTsl. K MOTHBAIMI MOTYT GBITh
OTHECEHH! YCIeX, MPOABIIKEHHE TI0 CITYkKGe, BO3MOKHOCTh TBOPYECKOTO POCTA, BRICOKAST
OTBETCTBEHHOCTB, PH3HAHHE PE3YIBTaTOB PaGoThl. OTCYTCTBHE HITH HeaZleKBaTHOCTh MOTHBALIMH
TIPHBOAMT K HEYIOBIETBOPEHHOCTH PaGoTOf, HO €e HAlMUHe BBI3BIBACT YAOBIETBOPEHHE H
MOTHBHpYeT PaGOTHHKOB Ha MOBBIIIEHHE 3(Q(QEKTHBHOCTH AeATEIBHOCTH.

37. XapakTepHCTHKA NPOLECCYaIbHbIX TeOPHil MOTHBAIIMH.

TTpomneccyanbHble TEOPHH MOTHBAIHH OCHOBBIBAIOTCS Ha TIPEACTABIEHIAX OT TOM, KaK BEIyT ceGs
TOIH ¢ YYETOM HX BOCTIPHATHA M MO3HaHHA. K HIM OTHOCATCS:

Teopus oxmAaHMit cBA3aHa ¢ paGoraMi B.Bpyma i OCHOBBIBaeTCA Ha TOM, UTO HAIIMUHe aKTHBHOI
TIOTPECHOCTH -He eAHHCTBEHHOE YCIOBHE MOTHBAIIMH YeNoBeKa K TOCTHKEHHIO OTPE]T. LEMH.
Yenopek TakKe JOKEH BEPUTH TOMY, 4TO BRIGPAHHBIH MM THIT IOBE/ICHHA MPHBEAET K
YIOBIETBOPEHHUIO HITH MPHOGPETEHHIO JKeMaeMOro. ECIH oM He UyBCTBYIOT IIPAMOIt CBA3H MEKIY
3aTPAUMBaEMBIMH YCHITHAMH H JOCTHIA€MBIMH PE3YTIbTaTaMH, TO MOTHBALMA Oy/eT OcmabeBaTh.
TeopHa CTIpaBeAMBOCTH MOCTYIHPYET, YTO MOIH CYOBEKTHBHO ONMPEIENIIOT OTHOMIEHHS
TIOTTY4EHHOTO BO3HATPaKICHNA K 3aTPaueHHbIM YCHITHAM H 3aT€M COOTHOCAT €r0 ¢
BO3HArpakIeHHEM PYTHX JEOAeH, BRIMOMHAIONIX aHATIOTHYHYI0 paGoTy. Ecimi cpapHeHHe
TIOKa3hIBAET HECTIPABEIMHBOCTD, TO Y YETOBEKa BO3HUKAET MICHXONOTHYECKOE HAMPAKEHHE.

Mopnems TToprepa-Jloynepa BKIOYaeT SIeMEHTHI TEOPHH OKHIAHHH H TEOPHH CHPaBeIHBOCTH. B HX
MOJIETH GUTYPHPYIOT 5 MEPEMEHHBIX: 3aTPaueHHbIe YCHITHA, BOCTIPHATHE, MOTYYEHHBIE PE3YIBTATHI,
BO3HATPAKAEHHE, CTENEeHb YAOBIeTBOPeHHa. COIMacHo STOH MOENH, JOCTHTHYTHIE PE3YTIbTaThI
3aBHCAT OT MPHIIOKEHHBIX COTPYAHUKOM YCHIIIE, €T0 CIOCOGHOCTEH M XapaKTEPHBIX 0COGEHHOCTEH,
a TaKKe OCO3HAHHH UM CBOEH PONH. YPOBEHb NMPHIOKEHHBIX YCHIMI Gy/IeT ONpeAenaThes
LIEHHOCTBIO BO3HATPAK/ICHHA H CTETIEHBIO YBEPEHHOCTH B TOM, YTO JAHHBIH yPOBEHb YCHITHI
JIeHCTBUTENBHO MOBIEYET 3a cOOOH BIOTHE ONpPEAENEHHBIH YPOBEHb BO3HATPAKISHHA.

38. IToHATHE KOHTPOJIA B YNIPARJIEHHH H €ro IeJH.

KoHTpomb — 0jfHa M3 BaXKHEHIIHX (YHKIHI yrpapierHs. KOHTPOI: — 310 mporecc 0GecTeueH s
JIOCTHKEHHS OpTaHHM3alueit CBOHX Ieneif. KOHTpomb mopasyensdercs Ha TPH 3Tana: 1) ycTaHOBIeHHe
CTaH/iapToB (T.€. ONpeieNeH e KOHKPETHBIX, ITOJIAIOIIHXCS H3MEPEHHIO TeNeit), 2) COMoCTaBIeH e
JIOCTHTHYTEIX Pe3yThTaToOB ¢ YCTAHOBIEHHEIM CTaHapTaMH H 3) MPOIECC OCYIIECTBIEH s KOPPEKTHPYIOIIHX
Mep.

OCHOBHBIMI IIELSIMH KOHTPOTIS. SBILEOTCS IIPETYTIPek IeHHe KPH3HCHEIX CHTYAINTH (TIPOHCXO/THT BEISBIECHHE
TIPOGIIEMBI i KOPPEKTHPOBKA JIEATeNLHOCTH JI0 TOTO, KaK MpoGlema NepepacTaeT B KPH3HC) H IOJIEPXKKa
YCTETHBIX JefCTBHIT (TIO/IIePKKa BCETO TOTO, UTO SBIAETCS YCTEIIHBIM B AEATETbHOCTH OpPraHH3aIH . s
OKa3aHHs TOJIIEPKKH HeOGXOHMO OIPeIeNHTh, KakHe HMEHHO JIeHCTBHA 3((eKTHBHO CIIOCOGCTBOBAIH
JOCTHKEHHIO Iielei OpTaHH3aIH. )

KoHTpoms GEIBaeT TpeX BHAOB:

TIpeBapHTeTbHENT KOHTPOIB (OCYIIECTBIAETCS IO Hauala BEIIONHEHHS PaGOTEL, B YACTHOCTH MOXKET
TIPOBOJMTHCS TPOBEPKa KauecTBa CHIPBS, TOTOBHOCTH OGOPYIOBAHHA H T.JL. ).

TeKyIHit KOHTPOMb (TPOBOJMTCS B XO/Ie BEITONMHEHHA PaGOTEL. OH NMO3BOIAET YXKe B IIPOLEcce JeATeNBHOCTH
YCTPAHATh BOZHHUKAIOIHE HeOPaGOTKH, IpHUeM Golee 3 ()eKTHBHO, IO CPAaBHEHHIO ¢ APYTHMH BHIAMH
KOHTPOIIA, TaK KaK CPasy BELACHIIOTCA HX IPHUFHEL).

HITOTOBEI KOHTPOIb (OCYINECTBIAETCS IO OKOHYAHHH PaGOTH HIIH IPOH3BOJICTBA TOBapa. OH NPEIATCTBYeT
BEIXOJTy Ha PEIHOK HeKaueCTBEHHOH IIPOIyKIMHH).

39. OCHORHEI€ RH/IbI KOHTPOJIA B YIIPABJIEHHH.

KOHTPOIb — OffHA M3 BAXKHEHIIIX (YHKIHI ynpaBIeHs. KOHTPOIb — 3T0 ponecc 0GecIeYeH s
JIOCTHKEHHS OPTaHH3allfeil CBOHX Ieleit.

KOHTPOIB GHIBAET TPEX BHIOB:

TIpemBapHTEIBHENT KOHTPOM (OCYIIECTBIAETCS IO HAvala BEITONHEHHS PaGoTsr). OH OCYIIECTBILETCS B TPEX
HANpaBIeHHAX: 1) IpH MoAGope MepcoHaNa, 2) IpH pa3paboTKe MaTepHANBHO-TeX. Gaskl. (B maHHOM ciryuae
PazpabaTEBAIOTCA CTAHIAPTEL IIPeJIENEHO JOIYCTHMOTO KauecTBa CEIPhA H IIPOYKIMHH, Ha OCHOBE KOTOPBIX
TIPOBOJMTCS JANBHENIIAL eATeNEHOCTE. ), 3) TIPH PeIIeHHH (JHH.BOIPOCOB COCTABIIETCS CHO/IKET

TIpe, ATH C BCEX JIOXO/IOB H PAcX0/I0B (GH3HeC-ILIAH ).

TeKyIit KOHTPOIb (TIPOBOJHTCA B XOJIe BHIIONHEHHA PaGOTHL. OH NO3BONIET YiKe B MPOIECCe NeATeNbHOCTH
YCTPAHATH BOZHHKAIOIIHE HeOPACOTKH, TIpHUeM Golee 3¢ (eKTHBHO, 10 CPABHEHHIO ¢ APYTHMH BHIAMI
KOHTPOTI, Tak KaK CPasy BELCHAIOTCS HX IPHYHHEL Ho CIeTyeT yuecTs, UTO JIAHHELT METOJ HaHGOIee
3aTPATHBII, OSTOMY IIPHBOJUT K CYIIECTBEHHOMY YBEIHUEHHIO IEHEL ).

HTOTOBELT KOHTPOIB (OCYIIECTBILETCS IO OKOHYAHHH PAGOTEL HII IPOH3BOJICTBA TOBapa. OH NPENITCTBYET
BBIXOJy HA PHHOK HeKauecTBEHHOM MPOJIYKIH, HO Ha GPaKOBAHHYIO IPOJYKIHIO 3aTPauHBAIOTCS Te XKe
CpeJICTBA, UTO H HA TOBAP, TIOCTYIIAIOLIHI B IPOJAXYy, 4 Ha IepPelelKy faxe GOIBIIe. DTO YBeTHUHBAET
H3/EPKKH, H COOTBETCTBEHHO, OTILYCKHYIO IIEHY).

B pe3ymsTaTe MOXKHO C/IEaTh BEIBOJI, UTO HEOGXO/IMEL BCE BHIE KOHTPOILL, HO OTHOCHTEIBHO KakI0ro
KOHKPETHOTO CITydas. IIOMHMO POH3BO/ICTBEHHEIX POIIECCOB, KOHTPOIL HEOGXOIHM IPH paGoTe ¢
TePCOHANOM. B OfHHX CITy4asx 5T0 HeoGXOHMO /UL He/IOTYIIEH S HeloGPOCOBECTHOTO OTHOIIEHHS K
PaboTe OTHENBHEIMH COTPY/HHKAMH, B APYTHX- /IS TIOOIIPEHH.

40. XapaKkTepHCTHKA ITANIOR NPOIECCa KOHTPOIIS B YIPARICHHH.

KOHTPOIb — OffHa H3 BaXXKHEHIIHX GYHKIFIT yrpapneHHs. KOHTPOIE — 3T0 Tponecc 0GecIeyeH s
JOCTHKEHHS OpTaHH3alliell CBOHX Ieleit.

KoHTpOIs Mofpa3s/enseTcsa Ha TPH JTala:

1) ycTaHOBIeHHe CTAHAAPTOB (T.€. ONpefieNeH e KOHKPETHBIX, TIOIAIONIHXCS H3MEPEHHIO Teelt),
2)COTIOCTABNEHHE JOCTHTHYTEIX Pe3yIbTaToB ¢ YCTAHOBIEHHEIM CTAHIAPTaMH (TIPH HX HeCOBIIAIEHHI
OTpefienaeTcs YPOBEHb OTKIOHEHHI OT 3alaHHEIX TTAPaMeTPOB, KOTOPEIE MOTYT GEITh SHAUHTENBHEIMH H
He3HAUHTeNbHEIMH. Ha OCHOBE JAHHOTO aHAIN3a NPeIIPHHIMAETCS PellleHHe O HeOGXOTHMOCTH IIPHHATHS
KOPPEKTHPYIOIITHX Mep. ).

3) mpoltece OCYITeCTBIEH A KOPPEKTHPYIOIMX Mep (B PesylbTare MPHMEHEHHI COOTBETCTBYIOIIHX AeHCTBHIT
KOHTPOTh TO3BOILAET TIPEMPHATHIO TIOBEICHTE KaueCTBO BEIIONHAEMOI PaGOTH H He OTCTYIHTh OT
HaMeUeHHEIX Iielel, KOTOPEIe HeOGXOTHMEL /IS PAGOTEI TP IPHATHS.

41. IloBeeH4YecKHe ACNIEKThI KOHTPOJIS H OCHOBHBIE COCTABJIAIOLINE €ro
3¢ppeKTHBHOCTH.

OTpHIATEIBHBIC TOCTICICTBHS KOHTPOJI YaCTO SBJIIOTCS MOGOYHBIMH
PE3y/IbTaTaMH €TO BIIHSHHS Ha IIOBESACHHE JIFOICH.
TloBe/icHHE, OPHEHTHPOBAHHOE HA KOHTPOJIb, (POPMHPYETCS B CBSI3H C TEM, UTO
COTPYAHHKH OPTaHH3aI[HH OOBIYHO 3HAIOT, YTO HX OIUHOKH H YCIIEXH B TEX
006MacTSX, TAC PYKOBOACTBO YCTAHOBHJIO CTAH/JaPTHI H MOCIICAOBATE/IBHO
BBITOJIHSCT MPOLCAYPY KOHTPOJLS, CITY>KAaT OCHOBAHUEM JUISL PACHPE/ICIICHHS
BO3HATPaKACHUM M Haka3aHHH. [105TOMY ITOMYHHEHHBIC OGBIYHO JCIAIOT TO, 4TO
Ha4aJIbCTBO XOYET BHICTH NIPH NMpoBepke. OHHU BCTYCCKH ITOMUEPKHBAIOT paGoTy B
TeX 00JIaCTAIX, T/I€ IPOBOJHTCS KOHTPOIIb, H IPEHEOPETAIOT TEMH, TI€ H3MEPEHHS
He npoBosTes. [TosToMy npH pa3paGoTKe CHCTEMBI KOHTPOJISL HEOGXOIHMO
YYHTBIBATh PACCMATPHBAEMBIH 5QDEKT, UTOOHI HATIPABIIATh COTPYTHUKOB Ha
JIOCTHKCHHE LICJICH OPTaHU3AIHH.
TlomyueHHE HENPHUTOAHOM HH(OPMAIIMH SBIIACTCS CIICACTBUEM TOTO, YTO
KOHTPOJIb MOXKET NMOGYXKAATH JEOJCH BBIIaBaTh OPraHH3AIHH HENPUTOTHYIO
uHpopManuio. Hanpumep, npe/yiaras HOBBIH IIPOEKT, MCHEHKEPHI
NIEPEOLICHUBAIOT 00BEM HEOOXOAUMBIX pecypcoB. ECIH BhICIICe pYKOBOJICTBO
IO IPHBBIYKE YMEHBIIACT 00beM (PHHAHCHPOBAHHS IO CPABHEHHIO C 3asIBKOH,
TO 3aBHIILICHHE 3a5IBOK YBEITHYMBACT BEPOSTHOCTD MOTYYaTh CPE/ICTBA B
HYXHBIX pa3Mepax. IIpoGreMa 3amrodacTesi B HEKOMICTCHTHOCTH
KOHTPOJIHPYIOIIHUX.
PexoMeHTalHH 110 TIPOBEACHHIO 3(PPEKTHBHOTO KOHTPOJIA:
VcranapuBalTe 00bCKTHBHBIC CTAH/IAPTHI, KOTOPHIC BOCIPHHUMAIOTCS
coTpyaHuKaMH. COTPY/THHUKH JOJDKHBI 4yBCTBOBATH, YTO CTAHIAPTHL,
HCIIOJIB3YEMBIE [T OLCHKH JICATE/IBHOCTH, ITOJTHO H 0OBEKTHBHO OTPaXKaloT HX
paGoTy. OHH JIO/DKHBI IIOHHMATh, YTO CTAHAPTHI IIOMOTAIOT OPTaHU3AIHH B
JIOCTH/KCHHH c¢ IesieH. MIHaue OHH MOTYT HTHOPHPOBATh H HAPYIIATh CTAHTaPTHI,
HCIIBITBIBATD YCTAJIOCTh H Pa304apOBAHHUE.
VcTaHaBIMBaHTE ABYCTOPOHHES OOIICHHE C MOMYHHEHHBIMH, YTOOH Y HUX IIPH
BO3HHKHOBCHHH NPOGIIEM ¢ CHCTEMOH KOHTPOJIS GbIJIa BO3MOKHOCTB OTKPBITO
0GCYHTh HX, HE 0IIACasCh HEYNAOBOIBCTBHS HaYaIbcTBa. OGILECHHUE IOIDKHO
YBEITHYHBATD BEPOSTHOCTH TOTO, YTO PAGOTHHKH MOUMYT LE/Ib KOHTPOJIA H
IIOMOTYT YCTAHOBHTH CKPBITHIC YIYIIICHHS B €TO CHCTEME.
H36eraiiTe Upe3sMEPHOTO KOHTPOJIS, TOCKOJIBKY IIEPETPY3Ka MTOUHHEHHBIX
MHOTOYHCIICHHBIMH (hOPMaMH KOHTPOJIS, MOTTIOMAIOIHMH BCE HX BHHMAHHE,
NPHBEJIET K Pa3/IPaKCHHIO, GECTIOPS/IKY H KPaxy.
VcTaHaBIIHBaHTE JKECTKHE, HO JOCTHXHMBIC CTAHIAPTHI, TAK KaK JIOJCH MOXKHO
MOTHBHPOBATb TOJIbKO Ha JOCTHXCHHE PEATMCTHYHBIX JUIS HUX LETICH.
BosHarpaxaiTe 3a JOCTHKEHHE CTAHAAaPTa, YTOGH MOTHBHPOBATH JOCTIKCHHE
YCTaHOBJICHHBIX CTAH/IaPTOB PE3Y/IbTaTHBHOCTH.

42. XapaKTepHCTHKA KOHTPOJISI 3aTPAThI- BBIMYCK,

C menbio obecriedeHns Beex ypoBHel HeoOXonmMoil He(opMarmel I IpUHATHI
YIpaBJIeHIecK X PeIeHnii IpepUaTHs pa3pabaThBalOT COCTAB M CONEPIKAHIe BHyTPEHHeH
OTYETHOCTH, KOTOPAs MPEe/ICTaBIgeT KOMMEPUECKYIO TaliHy.

OpraHusaiid yrpaBIeHIeckoro yuera JoIDkKHa 0becreunsaTh IOy IeH e MHDOPMAII [Id:
KOHTPOJIA TeKyelt 1eqTeIbHOCTH MPENPUATHA U €70 CTPYKTYPHBIX TTOApasIeeHuit,
ONTHMH3ALIH HCTIONB30BAHHIA PECYPCOB;

U3MEPEeHN] U OLEHKH 3 (peKTUBHOCTH,

BEIPabOTKH CTPATeryH U TaKTHKH yIIPABIICHIS U IUIAHUPOBAHIA,

IPUHATHS YIPaBIeHIeCKUX PelleHui.

C 5TOl IeNbIO MIPeIPUATHA HCTIONB3YIOT METOJ], OPTaHU3ALH ydeTa "3aTpaTel - BBIITYCK"
(CIIA, ®parrrs, Uramig, Bersrug, Kanama u 1p. ), KOTOPbI pekoMeHIOBaH K
HICTIONB30BAHIIO B IUTAHUPOBAHUH, ydeTe U CTATHCTHKES MEeKIYHAPOIHBIMU
MEKIIPAaBHTEIbCTBEHHBIMU 1 IIPOQeCCHOHANBHBIME OPraHM3aIaMI: MeskIyHapOTHBIM
KOMHUTETOM I10 GyXranTepcKuM cTaHmapram, MesxayHaponsol deneparmeii Gyxranrepos.

(OCHOBOH HCIIONB30BAHNA B SKOHOMHEKE MeTOJa "3aTpaThl - BBITYCK" ABIAETCS
HHTErPUPOBAHHOE OIPe/IeNIeHHe 10 JaHHBIM IIPOU3BONCTRA M Pea3alil BHOBb CO3JaHHON
CTOMMOCTH U KOHEHHOTO (PHHAHCOBOTO PesyNbTara, 00g3aTellbHOe BKIIOUSHNE B 3aTPATh
3apaboTHOM IUIATHL, HCTIONB30BAHNE B (PUHAHCOBOM YIIPABIIGHUH M KOHTPOJE SIIeMEHTOB
3aTpaT, @ BO BHyTPEHHEeM YIIPaBJISHE - [IHTPOB OTBETCTBEHHOCTH TONBKO CTaTel 3aTpar.

B HacTogIee BpeMs B OTEIECTBEHHOM SKOHOMUHECKO! CHUCTeMe ONpeieNeHre (pIHAHCOBBIX
Pe3yIbTaTOB OCHOBAHO Ha METOME HAUHCTISHI I MHTEr PAIIH B IUTAHUPOBAHII 1 yIeTe 0
500 crareii 1 5 3IeMEHTOB 3aTpaT, 4TO CO3/IaeT 3aTPATHBIN H TOPMO3AIINI MEXAHU3M,
OTTOpraeT MPOrPecCHBHbIE METOBI YIIPABIICHN, HCKakaeT (GIHAHCOBLIM pe3yNbTaT U B
KOHETHOM HTOTe €:KeMECIIHOe ONpe/IeNIeHre PUOELIN IIPOU3BONHUTCA ¢ OIO3IAHNEM B IBe
HeJIeIH, KOT/ia IOTPeGHOCTE B HH(pOPMALTH yike IPAKTHIeCKH OTIIafaeT U IPHHATH KaKye-
TGO OepaTHBHbIE YIIPABISHISCKHE PEIICHNS yiKe HEBO3MOKHO.

Camoe rilaBHOE JOCTOMHCTBO MeTOIa "3aTpaTk! - BEIIYCK" COCTOUT B OIpe/ielIe Ny IpUobLieit
¥ yOBITKOB 63 KaIbKyIHPOBAHI (paKTUIeCKOH ceGeCTONMOCTH IIPON3BEeIeHHOMH,
OTTPYKEHHOM U Pear30BaHHOM IPOXYKITIH U COOTBETCTBYIOIIMX OTKIOHEHII OT YHeTHBIX
LieH, 9TO KapAHHATHHO YIPOIIAET U YOBICTPSET IPOLECE ONpeieNeHns (PHHAHCOBOTO
pesybTaTa.

PacteTs! mokaskIBarOT, UTO IPHMEHEHNe MeTOola "3aTPAaTHI - BRITycK" IpHBeeT KaK MUHIMYM
K JBYXKPaTHOMY CHIGKEHHIO TPYAOEMKOCTH YHUETHO-IUIAHOBBIX PaboT, MHTErPalli yueTa u
TUTAHUPOBAHNUS B (DMHAHCOBOM M YIIPABIICHIECKON GyXTralTeprsx.



43. Onpepenenne pykopoacTea. OTJIHYHe PYKOBOJAHTEJIS OT JIHIepa.

Daitm, Xayc u Kepp ycTaHapIMBaIOT pasiHue MexLy yIpaBIeHHeM U JIIePCTBOM:
«YmpaBiieHre MOXKHO OIPeelUTh KaK yMCTBEHHBIM U (QU3HHecKHii Iporece, KOTOPbIt
TIPUBOMUT K TOMY, 9TO HONHHHEHHbIE BBIIOTHIIOT IPEIMCAHHbIE UM O(QUIMABHEIS
TIOPYHEHIS U PENIaioT OIpeIeNeHHEIe 3a1aun. JIIepeTBo ke, HaoGopoT, SBIIeTcS
TIPOIIECCOM, C TIOMOITBIO KOTOPOIO OJIHO JIMIO OKA3bIBAST BIILHHIE Ha WICHOB TPYIIIED.
VIpaBIIOIIE! CTAHOBUTCA BO ITIaBe OPTaHM3allH B Pe3y/bTaTe HAMEPEHHOTO JeHicTBr
¢hopMaTbHON OpraHU3aIw - AeIeTHPOBAHNS [TOJHOMOUIL. JIuepamiL, ¢ ApYroif CTOPOHLL,
CTAaHOBATCA He TI0 BOJIe OPTaHU3aLAY, XOTS BO3SMOKHOCTH BECTH 3a coboit mozel Toxe
MOSKHO YBEIMHHUTE IIyTeM JeeTMPOBaHIs IOMHOMOHMH. UNeHbl OpraHM3alfi 3HAk0T, KTO HX
PYKOBOIMTEND, & BOT BEIOMBIE He BCEIZla 3HAIOT, 4TO MX BeAyT. Hakower, neffcTeusd mizepon
He OTPaHUHMBAIOTCA PAMKaMH KaKHX-THGO0 MOTHOMOUMIA H CTPYKTYp. OUeHs 4acTo
PYKOBOIUTEND SBIIIETCS JIEPOM COBEPIIEHHO Ge3 BCAKOM IPUBI3KHI K €ro WM ee
opmambHON fomKHOCTH B Hepapxui. O 5¢heKTHBHOCTH JIHiepa MOXKHO CYIHUTh 110 TOMY, B
KaKO#f CTEIIeHH OH WM OHa BIILIOT Ha Apyrux. MHorma s¢dexTHBHO TMIePCTBO MOKET U
Merath (opMaibHOl oprammsarpm. Hanprmep, BT bHEL HedopMalbHbI Mgep MOXeT
cHeNaTh TaK, 4TO TPYAOBOH KOJUIEKTHE HAaUHET OT PAHIHUMBATE BHITYCK IPOLYKITIH I
TIPOM3BOIUTH TOBAPHI WM YCIIYTH HA3KOTO KadecTBa.

Jlpyras TotuKa 3peHII COCTOUT B TOM, UTO PYKOBOIUTEIh OPraHU3aIIAHI - JEJIOBEK, KOTOPBIH
OIHOBPEMEHHO SBILIETCSA JIMASPOM 1 3ppeKTHBHO YIIpaBiIdeT CBOMMHU IOMUMHEHHEIMU. Ero
LeJTb - BIMGTh Ha JIPYTHX TakuM 06pasomM, YTOGH OHH BBIIOTHAIA PaGoTy, OPYYeHHYIO
OpraHM3aliy. B CBOMX OIpeeNeHnIxX IHAepcTBa B OpTaHM3alli MHOTHE aBTOPBI
CTapakch YeTKO ¢HOpMyIHPOBaTh TOT OCOOHIIT KOMIIOHEHT, KOTOPEIM BHOCHT CaM JIHIEp.
Hamprmvep, Katiiu Kan paccMaTprBaroT MazepeTBO KakK OKa3BIBAIOMINI BIFITHIE 3I€MEHT,
KOTOPBIiA MOSBIIIETCS IOMUMO MEXaHHUECKOTO HCIIONHEHNS Py TUHHEIX IOy deHHit
oprasmsaryy. B ceoem onpenenenny minepetsa Ilurep Jpykep passuBaeT 5Ty MEICTH
nampire: «JInIepeTro - 3TO CIHOCOGHOCTH TIOHATH UeIOBeuecKoe BIICHIE Ha ypOBeHb Golee
MIMPOKOTO KPYro30pa, BhIBecTH (heKTHBHOCTE IedTeIbHOCTH YelloBeka Ha ypoBeHb Golee
BBICOKHX CTAHIAPTOB, & TaK:Ke CIIOCOGHOCTD (hOPMUPOBATE IMIHOCTD, BHIXO/A 32 OOBIUHbIE,
OrpaHIHMBAIONTHE ee paMKiy. Mailikn MackoH naeT ceoe ompezenerue: «JIuaepeTso - 510
CIIOCOGHOCTD OKa3bIBATE BIMSHUE Ha OT/ENbHbIE TMYHOCTH M TPYIIIEI, HATIPABIISLT MX YCIIIHL
Ha JIOCTIKEHMe I1eleil OpraHu3aipmy.

CTImb PyKOBOZICTBA, IMAEPCTBA OTPakaeT LIEHHOCTH M B3Il MEHeIKepa, ero OTHOLICHHE
K TIOAYMHEHHBIM, €T0 CaMOOIEHKY M JIMIHOCTh. D(b(eKTHBHOCTS KOHKPETHOTO CTHILL 3aBUCHT
OT CUTYyalWH, KOTOpas BKIOYAeT COePIKAHME BHITIONHASMOM paGoOTH! U HEIUBI/IYalIbHEIS
XapaKTePUCTHKHU NOTUHHEHHBIX. Y POBEHB, IO KOTOPOrO M30paHHbI PyKOBOAUTENEM CTIIL
PyKoBOACTBa ABIdeTCA 5heKTHBHBIM, B 3HAUMTEILHOM CTEIIeHH ONpeJieNieT, HaCKOIbKO
XOPOIIO CMOMET MEeHe/Kep HalPaBUTh yCHIM PaGOTHUKOB Ha MOCTHIKEHHE LieNiel, penmTs
KOH(IMKTHYIO CHTYAITIO, CO3IATh KOJUIEKTHB /71 PaGOTHI U YIIPaBIIATh CTPECCOBBIMU
CUTYaIAMH.

VYenex B ynpapieHdeckol 1e4TeTbHOCTH 3aBHCUT He CTONBKO OT CHUIBI BIIACTH, CKOJIBKO OT
CHJTBI JITYHOTO aBTOPUTeTa MeHeKepa. ECTh yXoBHbIe IIEHHOCTH, G€3 KOTOPBIX He MOKET
GBITH TIONIMHHOTO IPaKIAHIHA, CO3HATEBHOTO WieHa KOJUIEKTHBA, XOPOIIEro
pykopoauTend. K TakimM HEeHHOCTAM OTHOCHTCA aBTOPUTET MEHeKepa.

ABTOpUTET - 3aCITyKEHHO® JI0BEPHe, KOTOPBIM NOJb3YeTCS PYKOBOUTEb Y TIOUMHEHHBIX,
BBIIIECTOAIIETO PYKOBOJCTBA M KOJUIET 10 paboTe. DTO NpH3HAHKE JIMHOCTH, OLEHKa
KOJUIEKTHBOM COOTBETCTBHSA CyGheKTHBHBIX KAUecTB MeHe/kepa OObeKTHBHBIM TPeGOBAHIIM.
ApTOpuTeT ClelyeT paccMaTPHBATh KaK CHCTEMY OTHOIIEHHH, IIEHHOCTD U Pe3yJIbTaT PaboThL.

44. XapakTepicrTuka 6ajaHca BJIACTH.
BracTh — 510 BO3MOKHOCTb BIMATH Ha TIOBEICHHE APYTHX. B ToMomHer e K pOpMAaTbHEIM
TIOMHOMOYHAM PYKOBOJHTENIO TPeOyeTes BIacTh. be3 10cTaToyHO# BIIacTH BIMATH Ha TX, OT KOTO
3aBHCHT 5(EKTHBHOCTD EATENBHOCTH, PYKOBOIHTENb He CMOXKET 5(h(GEKTHBHO YIPaBIATh
oOpraHu3almei.
Banarc BIacTH. BIIHIeE H BIIACTh B PaBHOH Mepe 3aBHCAT OT IMYHOCTH, Ha KOTOPYIO OKa3hIBaeTCs
, a TaKXKe OT CHTYallHH H CTIOCOGHOCTH PYKOBOAHMTENA. [103TOMY peanmbHOH aGcomoTHOH
BIIACTH HE CYIECTBYET, TaK KaK HHKTO He MOKET BIIHATH Ha BCeX JIoZieit BO BeeX CHTyalmax. B
OpraHM3aLH BIACTh TONBKO OTYACTH ONpeeNiercs Hepapxueii. CKOIBKO BIACTH HMeeT TOT HIIH
MHOH YeOBeK B JAHHOH CHTYAIIMH ONPeeNIeTcs He YPOBHEM ero (JopMalbHBIX TIOMHOMOYHIL, a
CTEIIEHbIO 3aBHCHMOCTH OT JpPYroro imira. Yem GONbIIe 3aBHCHMOCTH OT APYTOTO JIMIA, TeM GonbIie
BIACTH JJAHHOTO JIMILA.
Bracrs nogurHeHHSIX. [logurHeHHbIe B OO0 OpraHM3alii 00TaJaloT BIACThIO HaJl CBOMMH
HavabHIKaMA. Jlake TIOPEeMHbIE HaJ3UpaTelld B HEKOTOPOIT CTETIEHH 3aBHCAT OT 3aKIOYEHHBIX.
OHH JOIYCKAIOT HEKOTOPBIE HAPYIIEHHA TIOPEMHBIX TIPABHIL CO CTOPOHBI 3aKIIOYEHHEIX B OOMEH Ha
Golee OKOPHOE TOBEACHHE.
PyKOBOZMTENb HOIKEH CO3HABATS, UTO, TOCKOIBKY MOXUHHEHHEIE YaCTO TOXKE OONANaloT BIACTHIO,
HCTIONB30BAHHE HM B OZHOCTOPOHHEM TIOPSJIKE CBOEHT BIACTH B IOMHOM 00BEMe MOKET BBI3BATh Y
TOXYHHEHHEIX afleKBATHOE IPOTHBOAEHCTBHE.
Kasmptit 5deKTHBHBIN PYKOBOAUTEND TOTKEH TOANEPKHBATh PA3yMHBIH GalaHe BIACTH,
JIOCTaTOUHBIH AT TOCTHKEHIA LeNeH OPraHM3aLyi, HO He BEI3BIBAIOIIEH Y MOAYHHEHHEIX YyBCTBA
TPOTECTa H HEMOKOPHOCTH. KpoMe MOUMHEHHEIX Hajl PYKOBOZHTEIIEM MOTYT HMETh BIIACTh €r0
KOIUIETH-PYKOBOAHTENH, CEKPETapH Ha4albHIKOB, IIOCKOIBKY OHH OGIafar0T HEOOXOMIMBIMH EMY
HHPOPMAIFOHHBIMI PECYPCaMIL

45. OcHOBHbIe (JOPMBI BJIACTH H BJIHAHHA.

BirAHMe OMpefeNaioT Kak MOBEAeHHE OXHOTO HHANBH/A, KOTOPOE BHOCHT H3MEHEHHA B IIOBEICHHE,
OTHOIIEHFIA, OIIYIIEHH APYTOTo HHANMBHAA. KOHKPETHbBIE CPEICTBa, ¢ TIOMOIIBIO KOTOPBIX OJJHO
IIFIIO MOKET BIIFATH Ha APYroe, PasHoOOpasHsL MPOck0a, YTPo3a YBOIBHEHHA H ke IIHCTONIET,
HAIIPABICHHEIH B TPYAb. OHH YelOoBEK MOKET BIMATH Ha APYTOTO H ¢ TIOMOIIBIO TONBKO et
TIprMepOM MOKET CIIy’HTh KOMMYHHCTHYECKAd HIed.

Biacts — 5T0 BO3MOXKHOCTb BIIMATH Ha IIOBEIEHHE APYTHX. B HomonHerHe K GopManbHEIM
TIOTTHOMOYHAM PYKOBOAHTENIO TpebyeTcs BIacTh. Bes 10cTaTouHOMH BIacTH BIMATH Ha TEX, OT KOTO
3aBHCHT 5Q(EKTHBHOCTD JEATENBHOCTH, PYKOBOJHTEIb He CMOKET 3 (MEKTHBHO YIIPABIATh
OpraHu3aIHei.

BracTh M BISHHE IO cBOeH (GopMe MOTYT CYIIeCTBEHHEIM 05pasoM pasnnyarhcs. OOPMEI BIACTH: 1) BIACTh,
OIMPAINAACA HA IPHHYX/IEHHE, 0GOCHOBaHA Bepoﬁ B TO, UTO PYKOBOJHTEIb HMEET BOSMOXHOCTE
HAKa3bIBaTh ITOTUHHEHHOT'O; 2) BIIACTh, GZSI/IPYIOH.[HCSI Ha BO3HArpaXJIeHHH, OCHOBAHA HA BEPE HCIIOIHHTEIT
B TO, UTO BIHIOIIHI MOXET YOBIETBOPHTE €T0 MIOTPeGHOCTH; 3) 3KCIePTHAS BIACTh CTPOHTCS Ha BEpPE B TO,
YTO BIHAMONIMIT OGIAaeT CTIeNHATHEIMH 3HAHHAMH, KOTOPHIE TI03BOIAT YAOBIETBOPHTE TIOTPEGHOCTE; 4)
3TATOHHAA BIACTh — BIACTh IIPHMEPA OCHOBAHA HA IPHBIIEKATEIEHOCTH YEPT BISIOIIETO HACTOIBKO, UTO
€r0 NMPHMEPY XOUeTCs CIeq0BaTh; 5) 3aKOHHASA BIIACTh IIOCTPOEHA HA BEPE HCIIOIMHHUTEIS B TO, YTO BI]I[ﬂIOI_[mﬁ
HMEET IPaBo OTHABATH IIPHKA3AHKSA, a JOIT HCIIOMHHTEI — ITOAUHHATECH.

Venopns 3¢ ¢deKTHBHOTO BIIAHHA. BIacTs pPyKOBOJHMTEI TOIKHA GHITH IOCTaTOUHO CHIBHOM, YTOGE
ToCyKaTh APYTHX K paboTe, KelIaTelbHO BIOXHOBEHHOM, HAIPAaBIeHHOM Ha JOCTHXEHHE Ieleit
OpPraHH3alHH.

DTOr0 MOXKHO JOGHTHCS, BBIIONHAS CIIEAYIONIHE YCIOBHA: [) MOTpeGHOCTS, Ha KOTOPOit
OCHOBBIBACTCA BIMAHHE, JOIKHA OBITh aKTHBHOJT H CHIIBHOIH; 2) HelOBeK, Ha KOTOPOTO BIFIOT,
JIOTDKEH PaccMaTPHBAaTh BIIAHHE KaK HCTOUHHK Y[OBIETBOPEHIA HIIH HEYIOBIETBOPEHHA KaKOH-TO
TIOTPEGHOCTH, 3) 4eOBEK, Ha KOTOPOTO BIMSIOT, JOTLKEH GEITh YBEPEH, YTO HCITOIHEHHE MOBIICYET 33
€0G0ft yZOBIETBOPEHHUE HIIH HeYIOBIETBOPEHHE TTOTPEGHOCTH; 4) UeloBeK, Ha KOTOPOTO BIIFAIOT,
JIOTIKEH BEPHUTB, UTO €0 YCHIIME MOXKET OTPABaTh OXMIAHNA PYKOBOIUTEIA.

46. XapaKTepHCTHKA BJIACTH, HA NPHHY

BracTs, OCHOBaHHAS Ha MPHHYKACHHH. BIIAHHE uepes cTpax — TaK NPEICTABILIOT ce6e BIacTh
TIFO/TH, KPUTHKYIOITHeE e€. MeToaNKa NPHHYXIEHHS, Kak IIPaBHIIO, COITYTCTBYET BIACTH BO BCEX
CITy4asx, KOT/Ia YeNOBEKy AeHCTBHTEIBHO YTO-TO Hy?KHO H OH YBEPEH, UTO JPYTOH CIIOCOOEH
0TOGPATH 3TO Y Hero. MHOTHe 0N HCTIBITHIBAIOT OCTpeHllee GeCIOKOFCTBO 110 MOBOAY TOTO, HTO
OHH MOTYT JIMIIMTHCS 3AIIHINEHHOCTH, IFOOBH HITH YBaKeHHA. [109TOMY JjaKe B T€X CHTYIHIX, TAe
HACHIIHE He TIPHCYTCTBYET, CTPax ABJIAETCSA PACTIPOCTPAHEHHOH IPHYHHOF TOTO, TOUEMY JIFOIH
TIO3BOILAIOT Ha CeGA BIIHATE.

CTpax B ONpeIeIeHHbIX 00CTOATENBCTBAX JIETKO H 3 (EKTHBHO HCTIOMB3YIOT HEKOTOPHIE
PYKOBOZHTEIH: Jaxke HaMeK Ha YBOIIbHEHHE, JIHIIIEHHE KaKHX-THOO0, TTONMHOMOYFHIT FUTH IIOHIKEHHE B
JIOIDKHOCTH OGBIYHO JlaeT HeMe/TeHHBIE PEe3yTBTATEL.

TIpaKTHKa 3HaeT OUeHb TOHKHE CTIOCOOHI BCENEHHA cTpaxa. OJHa aMepHKaHCKasa KOMITAHHA MoKasala
CBOHM COTPYIHHKAM (HIIbM, OCBEIIABIIHH e€ TIEPCTIEKTHBHI MPH HAITHOHAIM3ALMIL, B Pe3yIbIaTe
KOTOPOit YHpMa Pa3OPATACh, @ COTPYAHHKH JHIIAMICH PAGOTH. MHITEM 3aKaHUHBANCS IPH3BIBOM:
«IToTHOIIeHHAS THeBHAS PadoTa 3a MOMHOLCHHYIO JHEBHYIO Ormary!» [ToBbIIIeH e
TIPOH3BOINTEIBHOCTH TPYAa MOCTIe IPOCMOTPa (HHTbMa MO3BONIIIO 3a TPH TOJA YBEHYHTH JTOXOLBL
Ha 29 MITH IO

HemocTaTKy BIMAHNA Yepe3 CTPaX CBA3AHBI ¢ TEM, YTO OHO IOPOXKAAET HEYAOBISTBOPEHHOCTD
paloTOH, a 5T0 B JONTOCPOYHOFT MEPCIIEKTHBE IPHBOAHT K CHIDKEHHIO PE3yIIBTaTHBHOCTH H
3(GEeKTHBHOCTH PaGOTHI HIHM JakKe K pasBally OpTaHH3aLMH. [IPHHYKIEHHE, OCHOBAHHOE Ha CTpaxe,
MOZKeT TIPHBECTH K BPEMEHHOH MOKOPHOCTH ITOAYHHEHHOTO, HO OHO TIOPOKAAeT CKOBAHHOCTD, CTPaX,
OTYYKIEHHE H MECTb.

47. XapaKTepHCTHKA BJIACTH, Ha BO3HAT]

BracTs, OCHOBaHHAS Ha BOSHATPAKAESHHH, — 3TO OIHH H3 CAMBIX CTAPBIX H 3(Q(QEKTHBHBIX CII0COG0B
BITHAHHA Ha JPYTHX MoeH. COrMacHO MOTHBALMOHHOH TEOPHH OKHAAHHS, HCTIOMHHTENb
TIPE/ICTABIIALT, YTO HMeeTC GONbIIas BEPOATHOCTH MOTYUEHHS MPAMOTO HIH KOCBEHHOTO
BO3HATPAKIEHHA, KOTOPOE YAOBIETBOPHT €TI0 IOTPeGHOCT, H YTO OH CIIOCOOEH CAIENaTh TO, YeT0
TpeSyeT pyKOBOIUTENb.

BooGpaxaemas HCIIOMHHTENEM afeKBAaTHOCTh YCHIIHI H BOSHATPAXKIEHHA — IIIABHOE MPEHMYITIECTBO
3TOTO THITA BIIACTH.

HemocTaTKi MOMOKHTENBHOTO MOJKPETIIEHHA COCTOAT B TOM, YTO BIIACTh, OCHOBAHHAA Ha
BO3HATPAKIECHHH, Gy/eT AeHCTBEHHa, eCIIH PYKOBOAHTEND CMOKET ITPABHITBHO ONPEIEIHTh, 4TO XKe B
I7a3aX HCTIOMHHTENA ABIAETCA BOSHATPAKISHHEM, H CMOKET NPEITIOAHUTD MY 3TO BO3HATPaKICHHE.
Ha npakTHKe TaKoe He Beer/a JOCTHAKHMO, TaK KaK PYKOBOAHTENH OTPAHHUYEHB B BO3MOKHOCTAX
BO3HArpakIeHH, KPOME TOTO, 4acTO GBIBAET TPYAHO OMPENENHUTD, YTO e COUTYT BOSHATPAKIEHHEM.

48. XapakTepHCTHKA 3aKOHHOMH BJIACTH.

3aKOHHas BIacTh, BIIACTh, OCHOBAHHAS Ha TPAIMLIMHA, CTDOUTCS Ha TOM, YTO PYKOBOIHUTEND
TIOTb3YeTCs TPAIHIIHeESt, YTOGH! YAOBNETBOPHTH MOTPEGHOCTD HCTIONHHTENS B 3allHIIEHHOCTH H
TIPHHAIEKHOCTH. DTOT METOJ ISHCTBEH IIPH YCIIOBHH, €CITH HCTIONHHTENb YK TIOHA, YTO
PYKOBOJHTENb CIIOCOGEH YAOBIETBOPHTD 3TH NMOTPEGHOCTH. [T03TOMY BIHAHHE ¢ TIOMOIIBIO
TPaHIHH BO3MOKHO JIHIIb TOT/IA, KOTIa HOPMBI KyIbTYPHI, BHENIHHE IO OTHOIMIEHHIO K
OpraHH3aLHH, TIOIIEPKHBAIOT TOUKY 3PEHHA, YTO MOMYHHEHHE HAYANbCTBY ABIASTCS JKENaeMbIM
TIOBE/ICHHEM.

B Teuenne ThicSMeNeTHI KyIbTYPHAS TPAIHIM MHOTHX CTPaH YKDETIIUIa BIacTh HauambCTIBa.
OnHaKo BBICOKOOOPa30BaHHbIE MOAH H MOTIOAEKb MEHBIIE CKITOHHBI TIPH3HABATh ABTOPHTETHL.
HemocraTku BIacTH, OCHOBAHHOM Ha TPaIHIHH, OOYCIIOBICHBI TEM, YTO TPAIHIII MOXET
JIeHicTBOBATH BO BPEJl OPTaHH3aLMH, TOPMO3HTH €€ PasBHTHE H IIPHCIIOCOGTEHHE K H3MEHEHHAM BO
BHeIHeit cpefte. Hamprmep, MOOOMY PYKOBOIHTEIO, TPETATaioNieMy YCOBEPIIEHCTBOBATh
KaKOH-TO BHIL ISATENbHOCTH, TIPHXOAHTCA CTATKUBATBCA ¢ 3aKIMIOUEHHAMH THITa « MBI Beeraa Jenarm
TaK, Bee OBIIO XOPOIIIO, H HHYErO MEHATh He OyleM».

49. XapaKTepHCTHKA 3TAJIOHHOH BJIaCTH (BJIACTh MPHMepa, XapH3MbI)

OrarnoHHas BIIACTh, MIIH BIIACTH IIPHIMEPA, — 5TO BIIACTb, HOCTPOSHHASA Ha CHIIE JITUHBIX
KauecTB MM CIIocoGHOCTel miaepa. Bracts mpumMepa, Xapiu3MaTHIecKoe BIUAHIE
OIIPEIeIIAeTCS IMUHBIM BIICUSHHEM K JIEPY, OTOXKASCTBICHUEM ITIHOCTH
HCTIONIHUTEIA C JTUAEPOM, a TaK Xke IOTPeSGHOCTHIO UCTIONHUTENA B IPUHAIEKHOCTH I
yBakeHHH. McronHuTeNb BooGpaskaeT, uTo y HEro MHOTO OGIIEro ¢ JIMepoM, 1
HOJICO3HATENBHO XKJIET, UTO NOJUNHEHHE CENIAeT ero IOXOKUM Ha JI/epa, BEI3OBET
ofio0peHne 1 yBaKeHUe.

MO3KHO yKa3aTh HEKOTOPbIE XapaKTEePUCTHKY XapU3MaTHUeckol miaHocTH: 1) o6MeH
sHeprueil — co3aeTcs BIeUaTIICHNE, YTO HTa JIMYHOCTD H3JIYIAIOT SHEPIHIO I
3apSDKAIOT €0 OKPYIKAIOIMX HX JEO/eH; 2) BHYINTebHas BHEITHOCTD —
XapU3MaTHUECKUil THAep He 003aTeNIbHO KPAacHB, HO TIPHBIIeKaTeleH; 3)
HEe3aBHCHMOCTb XapaKTepa — 3TH JIEOJU He IOJIaraloTcs Ha APYTHX; 4) Xopolne
PUTOPHYECKHE CIIOCOGHOCTH, YMEHHE TOBOPHUTb, CIIOCOGHOCTD K OOIIEHMIO; 5)
BOCIPUSATHE BOCXUIIEHNS CBOEIT TMUHOCTBIO Ge3 HaMEHHOCTH M ceCsurotus; 6)
JocTolfHad U yBepeHHas MaHepa JePikaThes, COOPAaHHOCTD U BIafEHUE CUTYaIluei.

50. XapakTepHCTHKA 3KCIIEPTHOH BJIACTH

DKCIepTHAs BIIACTh, WM BIIMIHHE Yepe3 PasyMHYIO Bepy, OIIUPAeTCA Ha Bepy
HCIIOJIHUTEI B TO, UTO BIIMSIOMINIT 0GJTa/jaeT 0COGBIM SKCIIEPTHBIM 3HAHUEM B
OTHOIICHHH Ba)KHOIT IIPOGIeMBl MK 3aauil. FICTIONHUTENb IPHHIMaeT Ha Bepy
LEHHOCTh 3HaHHI PYKOBOJUTEIL. BIMAHIE cunTaeTcs pasyMHBIM IIOTOMY, UTO
PpelleHHe HCTIONHUTENA HOAUHHUTBCA ABJIACTCS CO3HATENBHBIM I JIOTHUHBIM.
PykoBozuTem oGbIYHO MOJYYaroT ITOXOGHYIO BIACTh, GIIAro/japst CBOUM SBHBIM
JIOCTHKESHHAM.

YenoBeK MOXKET HCIOIb30BaTh SKCIIEPTHYIO BIACTh B OPTAHU3AIMY, €CITH OCTabHBIE
CUHTAOT, YTO OH HMeeT HH(OPMAIIMIO HITH HJEH, KOTOPBIE, TI0 MPEACTABICHUIO APYTHX,
TIOMOTYT OpTaHH3al[HU JOCTUIHYTH LEH. DTO BEpHO Jaxe TOLJa, KOIJa y JAHHOTO
JIHI[a OTCYTCTBYeT IPUINCHBacMast €My KOMIIETESHIII.

PasymHas Bepa OOBACHAET, TOUEMY CIIELIHAIHCTHL MOTYT OKas3HIBaTh AeiicTBEHHOE
BIIMSHHE B OpPraHH3aI[UH, Jake eCIIH OHU He 0GJIaatoT (OpMabHBIMU OTHOMOYHAMIL.
TTonarasick Ha CIELUAIICTA, PYKOBOAUTENb Gy/eT yHOTpeOIIATh BIacTb, YTOOB
TIepe/iaTh PelIeHN CIIeIHAIIICTa OCTaIbHBIM WIeHaM OpTaHH3aI[ii.

OrpaHHYeHHOCTb METOJIa PasyMHOil Bepel. PasyMHas Bepa He BCer/ia yeToliunBa, ee
BO3/lelicTBHE JOCTAaTOUHO MeJUICHHOE II0 CPAaBHEHHIO CO CIIeIIOl Bepoll, GpopMupoBaHue
PasyMHOI Bephl TpeGyeT JUIHTENbHOro BpeMeHH. CIeIaIiCT TOAaMy IEITAIOTCT
3aBOEBaTh aBTOPUTET ¥ PYKOBOAUTENIEH, UTOOH MX MHEHUE IPHHIMAIIOCh TEMH
GesoroBopouHo. OJHAKO 5TO He O3HAUaeT, UTO pasyMHas Bepa cliabee, ueM JpyTHe
hopMBI BIMAHEA. B OpraHM3allisIX UCIONB3YeTes Bee Colblne 1 Goblile HOBOIT
HH(OPMAINH, TTO3TOMY 3HaUeHHE BIIACTH SKCIIEPTOB MOCTOSHHO BO3PACTaeT.



51. V6esraeHHe H yIacTHe TPYASIIHXCS B YIIPABICHHH.

Bmusrmie myTem yOexaeHIs OCHOBAHO Ha BIACTH IIPHMepa U SKCTiepTa. PasHima cocTout
JIMIIB B TOM, HTO UCIIONHUTEI TIONHOCTBIO IIOHIMAET, UTO OH JeJlaeT U modeMy. Y GexeHre
JIOBOIIUT O CO3HAHIS NIOTEHIHATHHOTO HCIIOTHUTEIL, UTO, CAENaB Tak, Kak XOueT
PYKOBOIUTEIb, OH YAOBICTBOPUT COOCTBEHHYIO IOTPeGHOCTS. UTOOHI JOOUTBCA 3TOrO,
PYKOBOIUTEIND MOKET IIONb30BATECS TOTUKOH, SMOITIAMIL.

OddexTrBHOE YOEKICHNIS BO3MOKHO, €CIHM PYKOBOIUTEIb 3Gy KUBACT JOBEPHIL.

Jlns 5¢hheK THBHOT O HCTIONB30BAHI BIIMHIT IIyTeM yOeX e Hnd clenyet: 1) ToaHO
OIIpeIeUTh OTPeCHOCTH CIIyIIaTeld U O6paIaThes K 9THM IOTPeGHOCTIM; 2) HadHHATD
PasToBOp ¢ MBICIIH, KOTOpast 00g3aTeNbHO IIOHPABUTCS CIIyIIAaTeIHo; 3) CTapaThCs COATh
06pas, BEI3BIBAIOIIMI GOTBIIOe JOBEPHE H OLTYITeHNe HAIEKHOCTH, 4) IPOCUTH HEMHOTO
GoJmbIite, eM Ha CaMOM JieNle HyKHO IOJydUTh, U 3aTeM AeJaTh YCTYIKH;, 5) TOBOPUTh
YBaXKUTENBHO, co00pasysach ¢ HHTepecaMH CIIyInaTeNleil; 6) CTapaThcs TOBOPUTD IOCTEIHIM,
TaK KaK apTyMEeHThI, BEICIyIITaHHbIE TIOCIISIHAMY, UMEIOT HaHGONbIIIee BIILHIES Ha
CITyIIaTemneH.

JlocToMHCTBA M HEZOCTATKH BIIAIHIL ITyTeM yOexIerHd. I TapHEI HeTOCTaTOK — 5T
MeJUIeHHO® BO3IeHCTBIE 1 HeOIpeeneHHOCTh. KpoMe Toro, BO3SMOKHO yOeIuTh CIyIIaTels
He yJacTCA.

TIpenMyITecTBO NCTIONB30BAHIA YOOKISHNS 3aKI0TAETCA B TOM, 4TO paboTy ueoBeka, Ha
KOTOPOTO BIIIOT, CKOPee BCEro He HyKHO Oy/eT IPOBepATh, TaK KaK OH B 5TOH CHTyarmu
TIOCTapaeTcsd cieNaTh GONbIIIe, TeM YCTAHOBIEHO MUHIMATBHBIMU TPeOOBAHMSIMHU.

Brmsrie wepes ygacTHe B yIPaBISHUN HAET TOPa3o Aajlblle, 4eM yOekIeHre, OHO IPH3HAeT
yHacTHe, BIACTh U CIIOCOGHOCTH MCTIONHHTENS. PYKOBOIUTENb HATIPABIISET YCIIIHA H
crocobeTByeT cBobonHOoMY o6MeHy MHbpopMarmel. DKcIepTHAS BIACTH PyKOBOIUTENLT 1
HCTIONHUTEI MOKeT OBITh OOBeIMHEHa B €IMHOM PElIeHNH, B IPABUIBHOCTh KOTOPOro oba
GyyT MCKpEeHHe BepUTh. BIIIdHIe MMeeT yCIIex IIOTOMY, UTO JIOIH, BIOXHOBJICHHbIS
NOTPeGHOCTAMMU BRICOKOTO YPOBHS, KaK IPaBUIIO, paboTAIOT yeepIHee BCEro Ha Ty Iiellb,
KoTopas Gbia copMYIMPOBaHa C HX yIacTHeM.

YuyacTue B IPUHATHE PElIeHNi COBEPIIEHHO SBHO OCHOBBIBAETCS Ha IIOTPEGHOCTIX BRICOKOrO
YPOBHS — IOTPeCHOCTAX BO BIIACTH, KOMIIETEHTHOCTH, YCTIeXe MM CaMOBBIPAKEHUI.
TlosToMy Takol TOAXO/ HyKHO MCTIONB30BaTh TONBKO B TEX CIydasx, KOra Takue
NOTPeGHOCTH ABIMIOTCA AKTHBHBIMU MOTHBUPYIOIIMMHU (HhaKTOPaMI.

O6BIMHO, ecmt pabOTHIKH YIacTBYIOT B 0OCY KIESHIH IIpeinaraeMbIX H3MeHeHII! B IX paboTe,
OHH MeHbIITe CONPOTHBIIOTCA epeMeHaM. KpoMe Toro, IoBBIIIaeTcs IPOU3BOIHTETHOCTD
TpyZa, COKparmaeTcd TeKyuecTs kKaapos. Ho Te oy, KoTopsle He HOGAT HeONpe/1eIeHHOCTb,
He CKJIOHHBI K HHIUBHIYaIi3My, IPEANOUUTAIOT KEeCTKO KOHTPOIMPYEMBIe CHTYAIlM.
VYenorua sdexTrBHOrO BgHNg BiacTe pyKOBOTHTENA IOMAKHA OBITh JOCTATOUHO CIIIBHOM,
1TOGH TOOYKAATh OPYTHX K paboTe, jKelIaTelbHO BIOXHOBEHHOM, HAIIpaBIeHHOH Ha
JIOCTHKEHME IteNeif opraHu3arim.

DTOro MOMKHO JOOUTHCA, BBIIOIHAT CIIEAYIONINe YCIoBUA: [) HOTpeGHOCTh, Ha KOTOPO
OCHOBBIBAETCS BIIIHUE, JOIDKHA OBITh aKTHBHOM U CIUILHOM, 2) UeIoBeK, Ha KOTOPOTO
BIIMSIOT, TOJIKEH PAacCMATPUBATh BIMAHME KaK MCTOYHUK YAOBISTBOPEHHS MITH
HeyIOBIeTBOPEHH KaKkol-To IOTPeGHOCTH; 3) TelloBeK, Ha KOTOPOTO BIAIOT, JOJDKeH GBITh
YBEpEH, UTO HCIIOHEHHe IOBIeYeT 3a OO0 Y/IOBIeTBOPEHNE W HeYIOBIETBOPEHHEe
MOTPeGHOCTH; 4) YelloBeK, Ha KOTOPOTO BIMAIOT, TOJDKEH BEPUTD, UTO ero YCHIIEe MOKET
ONpaBIaTh OKUTAHNA PYKOBOIUTEIA.

52. IlonusiTHe KayecTBa U THIbI JIHAEPOB B YNIpaBJI€eHHH.

KauecTBa, KOTOPBIME JOJDKHBI 001a1aTh S()PEKTHBHBIE PYKOBOAUTEIIH
GOJIBIIHHCTBO CHCIHAIUCTOB PA3AC/ISeT Ha TPH IPYIIIBL: ~-IPO(ECCHOHATIBHBIE, -
JIMYHBIC; -/ICTIOBBIC.

Cpeau nnpod)ecCHOHATBHBIX KAYECTB YAILE BCCTO BRIIC/IIOT: ~BBICOKHH YPOBSHB
00pa3oBaHHUSL, YIPABICHYCCKOTO ONBITA, KOMIICTCHTHOCTH B CBOCH NPOdecCHH; -
YMCEHHE IUTAHHPOBATh PaGOTY; -IOUCK HOBBIX (hOPM H METONOB PaGOTHI; ~yMCHHE
paboTaTh B KOMAHJIE, -yMCHHE JIA/THTD C APYTHMH PYKOBOAUTEISIMH; -
CIOCOGHOCTD OTICPATHBHO IPUHHMATD PEILCHUS H OPaTh OTBETCTBEHHOCTH Ha
ceOst.

K JIHYHBIM Ka4€CTBAM OTHOCAT: -(PU3HYECKOE H IICHXOJIOTHYECKOE 37I0POBBE; -
00palleHHE C JIFOABMH KaK C JIHYHOCTIMH, BHHMATEIBHOCTh K HUM; ~yBEPEHHOCTH

B ce6e U ONTHMH3M; -CIIOCOOHOCTH YIPABIATh COO0H; ~BRICOKHE MOPAJILHBIE
CTaHJapTHL
K 1enoBbIM KauecTBaM MOYKHO OTHECTH: ~CTPEMIICHHUE K JIHIACPCTBY; -
KOMMYHUKaGEIbHOCT; ~HHHIUA THBHOCTD; -ONEPATHBHOCTD B PELICHHH IIPOGIIeM;
-YHOPCTBO B IOCTHKEHUH LEIEH; ~-OTKPBITOCTH JUIS HOBBIX HICH.

B 1peGoBaHusIX K MeHeKepaM POPMYITHPYETCS HEKast MOJEIb KAUECTB JIHAEPa.
Ho B jKH3HH yalie BCEro KOHKPETHBIN JIHEP HE COOTBETCTBYET B IIOJIHOM MEpe
yKa3aHHBIM NapaMeTpaM. M B 3TOM IPOTHBOPEUHH HET HHYETO CTPAILHOTO,
MOCKOJIBKY JIFOGAst MOJIEIb YIIPOILACT CUTYALMIO, 5TO HEKHIM OPHEHTHP IIPH
peleHnu npobieMsl. PearbHOTO YeIoBeKa HUKOT/IA HE TO0THATH IO/ CAMYIO
COBEPLICHHYIO MOJIEITb.

Ha pasHbIX YPOBHSX YIPaBICHHS TPEGOBAHUS B OTHOLICHHH KaueCTB
PYKOBOIHTEIS HEOJUHAKOBBL.

IIposiBeHuE THACPCTBA JOCTATOUHO Pa3HOOGpa3HBL. IIONBITKH THIIOIOTH3A LUK
CTOJIb CJIOXKHOTO SIBJICHHS 00YCIIOBIICHBI CTPEMIICHHEM IIPOTHO3HPOBATh
BEPOSITHOE TIOBE/ICHHE TH/ICPOB Ha OCHOBE TEX MJIH HHBIX IPH3HAKOB.

TlepByro monsITKy KiaccH(puKauuu uaepeTBa npenputsui M. Bebep. Ero
THITOJIOTHS OITHPAJIACh Ha NOHATHE «aBTOpHTET». M. BeGep pasmmuan Tpu Buga
JIMAEpCTBa:

a) TpaAHIHOHHOE JTHJCPCTBO OCHOBAHO HA BEPE B CBATOCTD TPaHIIHH,
NEePEAaBACMBIX 110 HACTISJCTBY.

6) ParuoHasIbHO-JICTaIbHOS JIACPCTBO YCTAHABIHBACTCS YEPE3 BeeoOIue
CBOGOIHBIE BHIGOPHI, OMMHPAETCS HA YYET HHTEPECOB BRIGOPILMKOB H ITHICPA.

B) XapHU3MaTHUECKOE JIHSPCTBO CBA3aHO C BEPOH BCBEPXBECTECTBEHHBIC,
BBLJJAIOIIHECS CIIOCOGHOCTH JIMAEPA, OT KOTOPOTO OXKHIAIOT Uy/a.

OpHol H3 HanGoJice COBPEMEHHBIX H PACIIPOCTPAHEHHBIX THIIOJIOTHH JIHCPOB
SIBIIIeTCS CHeTeMa mpodeccopa yauBepeuTeTa mrata Oraiio (CIIIA) Maprapet
Jx. XepmaH. OHa KIacCHOUIHPYET IMICPOB B 3aBHCHMOCTH OT HX HMHJDKA.
VMK B HEPEBOJIE C aHITIHHCKOTO 03HauaeT «O6pas», a B 00BIICHHO! SKH3HH
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IO HEM TIOIPa3yMEBAIOT BH3YAIBHYIO IPHBJICKATENPHOCTS THYHOCTH. M XepMman
BBIACIIET 4 COGUpATEIbHBIX 00PA30B JIHAEPA Ha OCHOBE YU&Ta 4-X ICPEMEHHBIX:
XapaKkTepa JIHJCpa, CBOUCTB €T0, CII0CO60B B3aHMOCBSI3H JIMACPA H €TO
CTOPOHHHKOB, KOHKPETHOH CHTYaIlHH B KOTOPOH OCYIICCTBIIECTCS JIUASPCTBO. |

1. mupep-3HaMeHocen. Ero omHYaioT Mo coGCTBEHHOMY B3IVBILY HA PCaIBHOCTD H
3HAHHEM CPEJICTB €ro JOCTHKeHHUH. JIuep-3HaMeHOCET] Olpe/IcTIIeT XapaKkTep
TIPOHCXO/ISIIETO H CIIOco6HI TpeobpasoBaHuil. K TakuM MHIepaM MOJKHO OTHECTH
OJIHOTO U3 PYKOBOJHTENCH HALIHOHAIBHO-0CBOOOAUTENBHOTO ABIOKeHHST M. K.
Tanau (1869-1942), B. U. Jlenuna, Maprtuna Jrorepa Kunra (1929 1968) u
HEKOTOPHIX JIPYTHX.

2. nmupep-cinyxkutens. OH JOCTHraeT MpH3HaHHS GiIarofaps ToMmy, yTo Hanbosee
TOYHO BBIPa’KacT HHTSPECH CBOMX MIPUBEPKEHIIEB. JIUEPCTBYET OT HX HMEHH, OT
rpymmsl. JIHgeps! Takoro THIIA PYKOBOACTBYIOTCS TEM, UTO OXKHAAIOT H B UEM
HYy)KIaeTcs HX u3bupatesns. IIpuMepamu moo6Horo THIIA MOKHO Ha3BaTh JI H.
Bpexnero (1906-1982), K. V. Yeprenxo (1911-1985) BripaskaBIIHK HHTEPECH
TapTHHHON GIOPOKPATHH.

3. mupep-toprosern. CyIECTBEHHBIE YEPTHI €T0 COCTOAT B CIIOCOGHOCTH YOSK/IaTh.
Brarogapsi criocoGHOCTH YOk Aa Th JIH/CP-TOPTOBEIL BOBJICKACT B OCYII[ECTBICHHE
CBOHX IUIAHOB H IIPOCKTOB, COOCTBEHHBIX MPUBEPKeHIEeB. OGpa3oM Mo j06HOTO
THIIa MO3KHO Ha3BaTh 40 ro npesujcura P. Peiirana.

4. nunep-noskapHbid. Ero omxHuyaeT GbicTpast peakifis Ha HECYIHE TPeGOBaHUS,
BPEeMEHH c(hOPMYITHPOBAHHbIE €TI0 CTOPOHHHKAaMH. OH crtocoGeH 3G PeKTHBHO
JICHCTBOBATH B YKCTPEMAJIBHBIX YCIIOBHSX GBICTPO IPHHUMATD PCIICHHUS,
aJIcKBaTHO PearHpOBaTh Ha CHTYAIIHIO.

Tax e CyIecTBYIOT 2 THIIA JIUACPOB: HHCTPYMEHTAJIBHBIH — B JICTIOBBIX
OTHOIICHHUSIX M SKCIIPECCHBHBIH — B MEMUTHYHOCTHBIX (0GBIMHO HanGOIICe
YBa)KaeMBIH YEJIOBEK), KOT OOBIYHO CITI’KHBACT KOH(IMKTHI, HATIPSDKCHHE, UTO
NOBHIIAET 5P HEKTHBHOCTD PAGOTHI; B IPOTHBHOM CIIY4ae OH MOXKET CTATh
3aKa34MKOM aCOLHAIbHOTO IIOBEACHHS.

B 3aBHCHMOCTH OT 0COGEHHOCTEH MBICITHTEIIbHO-HHTEIUICKTYaIBHOM
JIESITEJIbHOCTH BBIACIIIOT CIICYIONIME YETHIPE THIIA PYKOBOAMTEIICH (COIIACHO
smoHckoMmy aBTopy T. KoHo):

1)KoHcepBaTHBHO-HHTYH THBHBIH THIT;

2)KoHcepBaTHBHO-aHaTM THUSCKUH THIT;

3) HoBaTOpCKO-HHTYH THBHBIH,

4) HoBaTOpCKO-aHATH THUCCKHH THIL.

B npeycrieBaiomux SIoHCKIX $HpMax Haubomee nomnymapen u s¢gdexrusen HosaTopeko-
AQHAMMTUYECKUH CTHIIb, KOTOPHII crIocobeH 06ecIenTh OPraHH3alMOHHOe BhIKUBAHIE B
YCIIOBHAX OCTpelIIrel pHIHOYIHON KOHKypeHImH. [T Hero XapakTepHbI SHepPIUHMHOCTb 1
HOBATOPCTBO, IYTKOCTh K HOBBIM MM U MH(bOPMALWY, TeHePUPOBAHIE GOIBIIOTO HHCIA
uiel, TOTOBHOCTD YUUTHIBATH MHEHHE IPYTUX, CIIOCOBHOCTD JIOTHHECKH aHAIM3IPOBATD
PeaiCTHYHOCTD U [IEPCIIeKTUBHOCTD Hfied, OBICTPOe [PUHATHe PelIeHHH U IPAK THHeCKOR
pea3aIiM HOBIIECTB, TePIMMOCTb K HeyadaM, yMeH:e IHIPOKO BUNETh CUTYAIlH 1
paboTath ¢ MONBMH, He BXOJ, OXHAKO, IIyGOKO B X JIAMHEIE IIPOOIEeMBL.

53. ®akTophl 3pPeKTHBHOTO JIHAEPCTRA.

B TeOpHH YNPaBJIEHHS CYIIECTBYET TPH TOIX0/A K OTPeJIeNeH IO 3HAUHMBIX (hakTopoB 3 (eKTHBHOrO
THEpCTRA:

JIHYHOCTHEL TTOAX0,. COIMACHO THUHOCTHOMN TEOPHH, JMYUIIHe H3 PYKOBOJHTeENeH 00aAloT ONpe/IeNeHHbIM
HaGOPOM OGIIHX /A BCeX JIHYHEIX KauecTs. ECIH TH KauecTBa MOTH GHITh BEIABIEHEI, O/ MOTITH GBI
HAYUHTECA BOCITHTHIBATH HX B ceGe H CTAHOBHTHCS 3(QeKTHBHEIMH PYKOBOHTEIAMH. HeKOTOPEIe H3 STHX
YepT — 3TO YPOBEHb HHTEIUIEKTA H 3HAHH, TPHBIIEKATeNbHAA BHEIHOCTh, YeCTHOCTh, 37PABKIH CMBICI,
HHHITHATHBHOCTH, XOpOIllee 0Gpa3oBaHte, BEICOKAS CTENEHb YBEPEHHOCTH B ceGe.

HccreToBaH S TIOKA3BIBAIOT, YTO, ¢ OJTHOH CTOPOHEI, HEPH!, KaK MPABHIIO, OTIHYAKTCA BHICOKHM
HHTEIIIEKTOM, CTPEMIIEHHEM K 3HAHHAM, HAIeXXHOCTBIO, OTBETCTBEHHOCTHIO, AKTHBHOCTBIO, COITHANEHEIM
YYACTHEM H COIHATBHEIM CTarycoM. C IPYTo¥ CTOPOHBI, 4eNOBEK, KaK PABHIIO, He CTAHOBHTCS
PYKOBOJTHTENIEM TONLKO GIIarofiaps TOMY, 4TO OH 0GNaJiaeT HeKOTOPEIM HAGOPOM JHUHELX CBOHCTE.
TloBeieHUeCKHIT TIOIXOJ, CO3AAT OCHOBY JUIS KIACCH(HKAIIH CTHIEH PyKoBoAcTBa. COINacHo
TIOBEJICHYECKOMY ITOIXOAY K JIHJEPCTBY, 3(1)(1JBICI'PEBHOCT1: OllpesielIAeTCs He JIHYHBIMH KauyecTBaMH
PYKOBOJHTEN, a er0 Maﬂepoﬂ TIOBeJIEHH 110 OTHOIIEHHIO K ITOTUHHEHHBIM.

TloBeieHUeCKHIT TOAXO, YTIyGHI IOHHMaHHe JHIePCTBA, COCPeTOTOUHB BHHMAHHE Ha TTOBE/eHHH
PYKOBOJIHTEIIS, KeIAOIIEro IIOCY/MTh TEoJeH Ha NOCTHKEHHe IieNeil opraHm3amii. ETo OCHOBHOIM
HEJIOCTATOK 3aKIFOUANCH B TEHJEHIHH HCXOHTD H3 MPEATIONIOKEHH A, UTO CYIIeCTBYeT KaKoH-T0 OJTHH
ONTHMANBHEIH CTHIb PYKOBOCTBA. OJHAKO OJJHOTO HAMIYYINETO CTHIIA PYKOBOJICTBA HE CYINECTBYET,
3(EKTHBHOCT CTHIIA 3aBHCHT OT XapakTepa KOHKPETHOMN CHTYAIIHH.

CHTYaIHOHHE TIOJIXOJ] OCHOBAH Ha NIPEJIIONOKEHHH, 4TO AT 3¢ ()EKTHBHOTO YIIPABIEHHS CTHIIH TTOBE/ICHH
H JIHYHBIE KaUeCTBa PYKOBOJHTEIA JOIKHEL COOTBETCTBOBATh KOHKPETHBIM CHTYAI[HAM, T. €. PYKOBO/IHTEb
JIOIDKEH yMeTh BECTH ceGsl NO-PA3HOMY B PA3NHUHEIX CHTYAIHAX.

PyKOBOJHTEIb-HEP AOIKEH YMeTh BECTH e II0-PAsHOMY B PA3NIHUHBIX CHTYAIHAX.

54. Teopus muaepcTea MakI peropu.

B 1960 roxy JI. Mak I'peropx omyGIHKoBal cBoko paGoTy "UemoBeueckas CTOPOHA IIPe/IIPHHIMATENbCTBA",
B KOTOPOIT UETKO OGPHCOBAI /1B OCHOBHBIX THITA HITH CTHIIA IH/EPCTBA: ABTOPHTAPHOE PYKOBOJCTBO (TEOPHS
"X") H IeMOKpaTH4eCKOe PYKOBOJCTBO (TeopHs "Y").

CormacHo TeoprH "X":

1. JIroH He MOGAT TPYAUTHCS H IO BO3MOKHOCTH H3G€TatoT paGOTHL

2. JTro[H, He HMEIOIIHe YeCTOMOOHS, CTapAITCS H3GABHTECS OT OTBETCTBEHHOCTH, IPE/IIOUHTAS, YTOGH HMH
PYKOBOIFIIH.

3. JIro i XOTST 3alIHIIEHHOCTH.

4. YTOGHI 3aCTABHTH TEOJEH TPYIHTHCS, HEOOXOTHMO HCIIONb30BaTh KOHTPOI, TIPHHYK/IEHHE HIH YTPO3Y
HAKa3aHH L.

Ha OCHOBe 3THX IIPe/IIONOKEHH T, aBTOKPAT IEHTPAIH3YeT TOTHOMOYHS, CTPYKTYPHPYeT paGory
TIOTUHHEHHEIX, TIOUTH He JJaBas HM CBOGOJIEI B IIPHHATHH PELIEHHH, a YTOGH 0GECTIeU TS BEIIOIHEH e
PaGOTEL, OKA3KBAET IICHXONOTHUECKOE NaBleHHe. M laxke B CHTYAIHH GIarOCKIOHHOTO aBTOKPATH3Ma, KOT/A
H30eraeTcs HeraTHBHOE IIPHHYXK/IEHHE, PYKOBOTHTENb TIOTHOCTBIO COXPAHSET 3a OGO BIAcTh IIPHHIMATE H
HCTIONHATh PeIeHH .

CormacHo TeopHH "Y":

1. Tpyx - Ipolecc eCTeCTBEHHEIH, H eCIH YCIOBHS GIIaroNpPHATHEL

IIEOJTH TIPHHHMAFOT Ha ceGs OTBETCTBEHHOCTH H JIaXke CTPEMATCS K Heif.

2. ECIH o/ TIPHOGIIEHE K OPTAHH3aIHOHHBIM IIeIAM, TO OHH HCIIONB3YIOT CaMOYIIPABIeHHe H
CaMOKOHTPOTID.

3. IIproGIITeHHe SBIAeTcS QYHKIHeH BOIHAT DA IEHH.

4. VIHTeIIIeKTyaNbHEL TIOTEHITHAT CPeTHEr0 YelToBeKa HCTIOMb3YeTCs THIb YACTHHUHO.

HTaK, IeMOKPATHUECKHIT PYKOBOIHTENb IIPeIIOUHTAET TaKHe MeXaHH3MEL BIFHHS, KOTOPHE alelHpPYIoT K
TIOTPEGHOCTAM BHICOKOTO YPOBHSA: IIOTPeGHOCT B PHHAIEKHOCTH, BEICOKOM IEIH, ABTOHOMHH H
CaMOBHIpakeHHH. OH H3GeraeT HaBA3EBATh CBOI0 BOTIO TIOTUHHEHHEIM, a Te TOIb3YIOTCA IHPOKOH CBOGOMOM
B BEIOIOTHEHHH 3a/TAHHIH.

B HeKOTOPOM CMBEICIIe, OH CTapaeTCs CO37aTh CHTYAIIO, B KOTOPOIT IO/ 10 HEKOTOPOI CTETeHH CaMH
MOTHBHPYIOT CeGsL, IPHXO/IA K IIOHHMAHFHIO, UTO CaMOCTOATENbHAL TBOPUecKas paGoTa, To IPHPOJE CBOEH,
SBIIAETCS BO3HATPAXKIHHEM. 3a7aua PYKOBOJHTEIT CO31aTh aTMOCHEePy OTKPEITOCTH, TOBEPHI H
GIaroxXenarenbHOCTH.




55. XapakTepucTHka cucteM JmaepcerBa Jlaiikepa u kiaccudpuxaipis
CTWJIel aepcTBa.

Poncuc JlalikepT BHLACIIII ABA THNA PYKOBOIUTENCH: PYKOBOJUTEIIb,
OpHEHTHPOBAHHLIN Ha 3a]a9y H PYKOBOJHTEIIb, COCPETOTOUCHHBIH Ha
JeJIOBEKe.

Jyst mepBoro XapakTepHa, IpeXke Bcero, 3a00Ta 0 IPOSKTHPOBAHHH 3aJaTH
¥ pa3paboTKe CHCTEMbI BO3HATPAsKICHHS VTSI IOBBIMICHHUSI
MIPOU3BOAUTENILHOCTH TPYAA, a UL BTOPOTO - COBEPIICHCTBOBAHUE
YeJIOBeUSCKHX OTHONICHHH U NpHUBJIeUeHHe TPYASAIINXCS K YIACTHIO B
VIIpaBJICHAH, KaK [JIABHBIX (haKTOPOB POCTa IPOU3BOAHTEILHOCTH TPY/Ia.
Iponospkas uecnmenopanusy, JlafikepT MpeTOKUIT YeThIpe CHCTEMBI CTHII
JIMepCTBa:

1. DKCILTyaTaTOpCKo-aBTOPUTApHAs - TIOJTHASI XapaKTepHCTHKA
aBTOKpaTa.

2. BrIarockJIOHHO-aBTOPUTApHAS - OTPAHUISHHOE YIaCTHE TPY/ISIIUXCS
B IIPUHSATHH PeIIeHUH. DTH pyKOBOJHTENH MOTYT HO/IepKHBATD
ABTOpHUTAPHbIE OTHOMICHHS ¢ HOJUYMHEHHBIMH, HO OHH pa3pelIaloT
MOTIMHEHHbIM, XOTSI H OTPAHHYESHHO, YIaCTBOBATh B IPHHSITHH PEIICHHH.
MoTHBanus cozfaeTcs BO3HATPaKICHHEM U B HEKOTOPBIX CITyJasix -
HaKa3aHHeM.

3. KoHcynbTaTHBHAS - TAKTHUESCKHE PeNIeHHUs] IPHHAMAIOTCS
MOTIMHEHHBIMY, a CTpaTeTHYeCKHe - pyKOBOJHUTEIeM. PykoBouTenn
MPOSIBJLIIOT 3HAYUTENIBHOE, HO He IOJTHOE JOBepHe K O JIHHEHHBIM.
HmeeTcs 1BycTopoHHee OOIIEHHEe U HEKOTOPasi CTeNIeHb JOBEPHSI MEXKIY
PYKOBOAMTEILIMH U IOJUHHEHHBIMH. BasKkHble pelleHuUs] IpHHAMAIOTCS
HaBepXy, HO MHOT'He KOHKPETHbIE pellIeHUs IPUHUMAIOTCS HOJUHHEHHBIMH.

4. JlemokpaTHuecKasi, OCHOBaHHAs Ha y9aCTHH - IOJIHOE IOBEpHe
MEXKAY PYKOBOJHUTE/SIMH H HOAYMHEHHBIMH, IPHHSTHE pelIeHHH
JeHeHTpaIn30BaHo, TO €CTh TaK Ha3pIBaeMoe IpyIMIoBoe pykoBojctTeo. ITo
MHeHu1o JlalikepTa, oHa - camasi 1elicTBeHHas. DTH PyKOBOJUTEH
MOJIHOCTBIO JOBEPSIOT OJUHHEHHBIM. B3auMOOTHOIIEHHS MEXKIY
PYKOBOAMTENIEM H MOAYMHEHHBIMH JPY’KeCKHe U B3AHMHO JJOBEpHTEIIbHbIE.
IIpunsTHe peleHHH B BBICIISH CTEIIeHHU JeleHTpatn3oBaHo. OOmeH e
JIBYCTOPOHHE U HeTpaJuiiMonHoe. Kpome Toro, oHu OpHeHTHPOBAHBI Ha
YeJIoBeKa, B MPOTHBOTOJIOKHOCT PYKOBOJHTEISIM CHCTEMBI 1,
OPHEHTHPOBAHHBIM Ha paGoTy.

Taxum o6pasonm, JlalkepT IECTKO paseIseT THITH THACPCTBA, CUHTASL, UTO
O/THOBPEMEHHO HEBO3MOKHO OPHEHTHPOBATHCS H Ha PaGOTY M Ha UETIOBEKA H
CUMTAET, YTO CAMBIM ONITHMAJIbHBIM SIBJIICTCS IIOBEICHHE PYKOBOJHTEIIS,
OPHECHTHPOBAHHOE Ha UEIIOBEKA.

56. Caryannonnas Mojeb pykosoactsa dujnepa nm Murdesa — Xayca

Mopem Oumepa

COCPENOTOUNIA BHUMAHHE Ha CHTYAI[HH H BRISBHIIA TPH (HakTopa, BIHIONIHE Ha TOBECHIE
PYKOBOAMTENA . DTHMH (HaKTOpaMH ABILTEOTCS: 1. OTHOIIEHHS MEXAY PYKOBOXHTENEM H YIICHAMI
KommeKTHBa ITofpasyMeBaroT TOATbHOCT, TPOSBIAEMYIO TTOYHHEHHBIMH, HX JOBEPHE K CBOEMY
PYKOBOJHTEIO H MPHBIIEKATEBHOCTD YHOCTH PYKOBOAHTENA /I HCTIOMHHTeNeH. 2. CTpyKTypa
3agaun. [TogpasyMeBaeT IPHUBBIYHOCTD 3aIauH, YeTKOCTh €€ (GOPMYIHPOBKH H CTPYKTYPH3ALHH, a He
PaCIUIBIBYATOCT H G€CCTPYKTYPHOCTS. 3. JIOMKHOCTHBIE TTOTHOMOYHSA. DTO — 00heM 3aKOHHOM
BIIACTH, CBA3AHHOM ¢ IOIKHOCTBIO PYKOBOAHTEN, KOTOPas TO3BOIAET EMY HCIIOIb30BaTh
BO3HATPaKIEHHE, a TaKKe YPOBEHb TIOANEPIKKH, KOTOPHII OKaskIBaeT PYKOBOIHTENO hopMalbHASL
opraHmzalpa. YToGhl ONpeIeNHTh IMYHBIE KauecTBa pyKoBoauTensd, GHanep mpopen onpoc. O
obparianes K KOHKPETHBIM PaGOTHHKAM H IIPOCHT HX JaTh MOPTPET THITOTETHYECKOTO KOIUIETH, YbH
TIFYHBIE KauecTBa ObLIH OBl I HIX HaHMeHee TIPEATIOYTHTENBHBIMI (HaHMeHee TIPEOYHTaeMbIi
xosmrera — HIIK), ¢ kem GBI MM MeHee BCero XoTenoch padorats. CormacHo Ouuepy: «UenoBek,
KOTOPBIH JaeT cpaBHUTENBHO OaroxenarensHoe ormcanue HITK, kak paBmiio, yeTyIryms,
OPHEHTHPOBAH Ha YeNOBEUESCKHE OTHOIICHIA H BHUMATENEeH K HaCTPOSHHIAM CBOHX TOAYHHEHHBIX. U,
Haobopor, kro ormesiBaer HITK B HeGnaronmpuaTHoH MaHepe, T.e. B YbHX IMa3ax HITK mveeT HIsKit
PEHTHHT, BBIPaKasich COBPEMEHHBIMH TEPMHUHAMH, IOT AePHUT GPasbl IPABICHAT B CBOMX PYKaX,
KOHTPOIMPYET MPOLECC HCTIONMHEHIA 3aJaHHA H Malo 00CIIOKOSH YeTOBEYECKHIMH aCTIeKTaMH
TIPOM3BOACTBEHHOTO Mpoteccay. [To Oumnepy, MeHeAKepbl, HMEIOIIHE BBICOKHIT PefITHHT IT0
xpureprto HITK, X0T4T, 4TOGB! HX OTHOIIEHHSA ¢ KOJIIETaMH CTPOHIHCh Ha IMYHOCTHOI OCHOBE H
B3aHMOIIOMOIIH, @ KTO MMeeT HI3KHIT PEHTHHT — COCpeOTOUHBAIOTCA Ha 3a/jaue H GECTIOKOATC O
TIponsBojcTBe. B Monenr duanepa HMeeTc P HEACHBIX MOMEHTOB. [IepBBIH OTHOCHTCA K YPOBHIO
TOYHOCTH M TIOTHOTH H3MEPEHHA THASPCKOrO CTHILA ¢ MOMOIIBEO Mokasatend HITK,
TIPEJIIONATAIOMIETO JENaTh 5T0 B OAHOMEPHOM IPOCTPAHCTBE.. BEI3EIBACT COMHEHHE YTBEPKICHHES
Ouznepa 06 OTHOCHTENMBHOM MOCTOSHCTBE BemurHbl HITK Bo BpeMeHH, 0 ero cmaGoi OCHOBHEIM
HaIPaBIECHAUAM. MOJIEIb T03BOIAET MOAGHPATh PYKOBOAUTENA B COOTBETCTBHH CO CIIOKHMBIIEHCA B
OpTaHH3aLMH HIIH TPYIITE CHTYaIHeH

Mogens Takke IOACKa3bIBAET ITYTh H3MEHEHH CHTYAIlHH, €CITH HEb34 MO KaKHM-TO TIPHYHHAM
CMEHHTH PYKOBOIHTENA. B KOHIE KOHIIOB PYKOBOZHTENB CaM MOXKET CHIENATh YTO-HUOYAb I
M3MEHEHHUA CHTYAIMH B CBOIO MOMb3y. CHTYaIlMOHHAd MOJIENb PYKOBOJCTBA H MHuTuena — Xayca -
TIOAXOA KITyTh — IIeNb TEITAeTCS HaTh OOBACHEHHE TOMY BO3IEHCTBHIO, KOTOPOE IMPOH3BOHT
TIOBeIeHHe PYKOBOIHTENT Ha MOTHBALIMIO, YAOBIETBOPEHHOCTD H MPOH3BOAHTENBHOCTD TPYAA
TIOA4HHEHHOTO. COTIIACHO STOMY MOAXOAY, PYKOBOAHTENb MOXKET ITOGYKIaTh ITOAYHHEHHBIX K
JTOCTIKEHHIO IieTeft opraHu3alii, Bo3AeHCeTBYA Ha ITYTH JOCTHKEHHA STHX Iieneit. O6cyxaad 3T0T
TIOAX0Z, podeccop Xayc OTMEUaeT, 4TO PYKOBOIHTENb MOKET MOBJIHATS Ha IIOYHHEHHBIX,
«YBEIHYMBAA IMYHYIO BEITOAY HOCTHKEHHUA MOXYHHEHHBIMH LIeIH JAHHOH PaGoThl. OH Takke MOKET
CJIeNaTh ITYTh K 3T0f BRITOZle GoNee TerkuM, 00BACHAT CPEICTBa €€ JOCTHKEHHA, YOHpas ITOMEXH H
TIOBYIIKH H YBETHUHBAI BOSMOKHOCTH AT IMYHOH YOBIETBOPEHHOCTH Ha ITYTH K BRIToZie» Hrrke
TIPHBEEHBI HEKOTOPHIE TMPHEMBI, ¢ TOMOIIBIO KOTOPBIX PYKOBOIHTEIIb MOKET BIIFATH Ha ITyTH HITH
cpencTBa JOCTIKEHHUA Iieneit: 1. PasbacHeHHe TOTO, UTO OKHAAeTCA OT IIOAYHHEHHOTO. 2. OKa3aHHe
TIOAIEP KH, HACTABHHYECTBO M YCTPaHEHHe CKOBEIBAIONIMX ITOMeX. 3. HarpaBierne ycrmmit
TIOAYHHEHHBIX Ha JOCTHXeHHe IemH. 4. Co3laHue y MTOJYHHEHHBIX TaKUX TTOTPEGHOCTEH,
HAXOIAIIHXCA B KOMITCTEHIIMH PYKOBOIHTENA, KOTOPBIE OH MOKET YAOBIETBOPHTS. 5.

'Y IoBIETBOpEHHE ITOTPeGHOCTef MOAYHHEHHEIX, KOTJIa LEMb JOCTHTHYTa. CTHJIH PYKOBOJICTBA.
Tlorauany Xayc B cBOeH MOJIeH PAacCMATPHBAN /IBa CTHIA PYKOBOJICTBA: CTHID TOJIEPKKH H
HHCTPYMEHTATLHEN CTHIb. CTHIIb O/IePKKH aHATOTHYEH CTHII0, OPHEHTHPOBAHHOMY Ha UellOBeKa HIIH Ha
UeNoBeYeCKHe OTHOINEHHS. HHCTPYMEHTAIBHELT CTHIIb aHATOTHYEH CTHI0, OPHEHTHPOBAHHOMY Ha paboTy
HIIH Ha 3ajiady. [To3xe mpodeccop Xayc BRIFOUHI ellle /iBa CTHILA: CTHIIb, TIOOIIPSIOIINI yUacTHe
TIOJTUHHEHHEIX B IPHHATHH PENIeHIH H CTHIb, OPHEHTHPOBAHHEIN Ha JOCTHXEHHE. CTHIE, MOOIIPSFOLIFI
Y4acTHe, XapaKTepH3yeTCs TeM, UTO PYKOBOJHTENb AENHTCI HMEOIIeiics y HeTo HHGOPMAIHH CO CBOHMHA
TOMUHHEHHBIMH H HCIIOTB3YEeT HX HICH H IIPEITOKEHH UL IIPHHATHI peme}mﬁ

11

57. Teopus KHU3HEHHOT0 MHKJIA

Tloms Xepcn u Ken brarmap pa3paboTaimi CHTYaIHOHHYIO TEOPHIO THAEPCTBa, KOTOPYIO OHH
Ha3BaIH TEOPHe KM3HEHHOTO IIMKIIA, COTTACHO KOTOPO# camble S (eKTHBHBIEC CTHIIH THACPCTBA
3ABHCAT OT «3PENOCTH» HCIIONMHHUTENEH. 3pETOCTh OTAENBHBIX IIHIL M TPYIIT MOAPasyMeBacT
CIOCOGHOCT HECTH OTBETCTBEHHOCTB 32 CBOE MOBEJICHHE, KEMlaHHE JOCTHTHYTD MOCTABIICHHOH IIeNH,
a TakKe 0GpasOBaHHe H OTBIT B OTHOIIEHHH KOHKPETHO# 3a1auH, KOTOPYIO HEOGXOIHMO BHITIONHHT.
B 3aBHCHMOCTH OT BHITONHASMOH 3a/[auH, OTAENBHBIE JIHI[A H TPYIITBI MPOABILIOT PA3IHYHBIH
YPOBEHD «3penocTH». COOTBETCTBEHHO, PYKOBOJHTENb MOKET MEHATH H CBOE IIOBECHHE B
3aBHCHMOCTH OT OTHOCHTEIBHOH 3PETOCTH JIHI[A HITH TPYIITEL. PYKOBOAMTENb ONpPENendeT 5Ty
3PEIIOCTH, OLIEHHBAS CTPEMIICHHE K JJOCTHKEHHIO, CTIOCOGHOCTh HECTH OTBETCTBEHHOCTD 32
TIOBEJISHHE, @ TAKKE YPOBEHD 0OPA30BAH H OTIBIT MPOIIIOH PaGOTHL Hajl MOPYYEHHBIMH 3a/[aHHIMIL.
Ha ocHOBaHHH 3T0f ¢yOBEKTHBHOH OLEHKH PYKOBOXHTENb H OTIPEIEIAET CPABHUTENBHYIO 3PETOCTh
KOHKDETHOTO JIHIIA FITH TPYIITBL.

VIMeroTcs YeTHIpe CTHILA THAEPCTBA, KOTOPBIE COOTBETCTBYIOT KOHKPETHOMY YPOBHIO 3PEOCTH
HCTIONHHUTENEH: JaBaTh YKa3aHHA, «IIPOJaBaTh», yUacTBOBATh, AEMerMPOBaTh. [1epBlit cTHmb S1
Tpelyer, 4TOGB PyKOBOIHTEb COYETall GONBIIYIO CTENEHb OPHEHTHPOBAHHOCTH Ha 3a1auy M MaIyio
— Ha YeIIOBEeYECKHE OTHONICHHA. DTOT CTHIb Ha3hIBACTCA «IaBaTh YKA3aHIA», OH TOANTCA I
TIOMYHHEHHBIX ¢ HI3KHM yPOBHeM 3penoct (MI). 31ech 3TOT CTHIb BIIOIHE YMECTEH MOTOMY, 4TO
TIOMYHHEHHBIE MO0 He XOTAT, TGO He CTIOCOGHEI OTBEUATh 3a KOHKPETHYIO 3a/[auy, M HM TPeGyIoTCa
COOTBETCTBYIOMIHE HHCTPYKIIHH, PYKOBOICTBO H CTPOTHI KOHTPOID.

Bropoit et S2 — «IIpofaBaTh» — MOAPa3syMEBaET, UTO CTHIIb PYKOBOAUTENA B PaBHOI M B
BBICOKOfT CTETICHH OPHEHTHPOBAH H Ha 3a[ady, M Ha OTHOIIEHHA. B 5T0f CHTYaIH MOTUHHEHHbIE
XOTAT NPHHATH OTBETCTBEHHOCTD, HO He MOTYT, TaK KaK 0G/IaJaloT CPEIHIM YPOBHEM 3PEOCTH
(M2). TaxzM 06pa3oM, PYKOBOJHTENH BEIOHPAET MOBEISHHE, OPHEHTHPOBAHHOE Ha 3a[auy, YTOGBL
JlaBaTh KOHKPETHBIE HHCTPYKIIHH MOAYHHEHHBIM OTHOCHTENBHO TOTO, UTO H KaK Hafo Aenarh. B To
Ke BpeMS PYKOBOIHTEND TTOAIEPAKHBAET HX XKeTaHHe H SHTY3Ha3M BBIIIONHATH 3aJaHHE TIOJ CBOIO
OTBETCTBEHHOCTB.

TpetHit cTIIb S3 XapaKTepH3yeTcsl YMEPEHHO BBICOKOH CTeMeHbio 3penocth (M3). B aroit curyarmm
TIOMYHHEHHBIE MOTYT, HO He XOTAT OTBEYATh 3a BHINOTHEHHE 3aIaHHA. 71 PYKOBOJHTENA,
COYETAFOIIEr0 HU3KYFO CTENeHh OPHEHTHPOBAHHOCTH Ha 3aauy H BRICOKYIO CTEIeHb — Ha
YeTIOBEYECKHE OTHOMIEHNS, CAMBIM TTOAXOAAIIHM OYAET CTHIIb, OCHOBAHHBIH Ha y4acTHH
TIOMYHHEHHBIX B IPHHATHH PENISHHH, OTOMY YTO MOIYHHEHHEIE 3HATOT, YTO M KaK HaJlO BBIIONHATS,
M MM He TpeGyeTca KOHKPETHBIX YKasaHFi. OHAKO OHHM Tak’ke JOIKHEI XOTeTh H CO3HABATh CBOIO
TIPHYACTHOCTH K BBITTONHEHHIO TAHHO# 3a1auH. PYKOBOJIHTENH MOTYT IIOBBICHTD MOTHBALIMIO H
TIPHYACTHOCTH CBOMX MOTYHHEHHBIX, MPETOCTABIIAA HM BO3MOKHOCT Y4aCTBOBATh B TIPHHATHH
PeIIeHHH, a TaKKe OKashIBas HM MOMOIIb M He HaBA3bIBasd HHKAKHX YKa3aHHH. B cymmHOCTH,
PYKOBOJHTENb H MO BMECTE IIP! OT PEIIeHH, H 3TO CTIOCOGCTBYET HX GONbIIEMy
YYaCTHIO H IPHYACTHOCTH.

UeTBepPTHIH CTHITH S4 XapaKTePH3yeTcsI BEICOKO#T cTeMeHbIo 3penoctr (M4). B s1o#t cutyarmn
TIOTYHHEHHBIE K MOTYT, H XOTAT HECTH OTBETCTBEHHOCTD. 3/1eCh BOIee BCEro MOAXOUT CTHIh
JIETIETHPOBAHHS, a TIOBEIEHHE PYKOBOJUTENA MOKET COUETaTh HU3KYIO CTENEHbh OPHEHTHPOBAHHOCTH
Ha 3aJa4y M Ha YelOBEUECKHE OTHOMEHHS. DTOT CTHIb YMECTEH B CHTYAIAX CO 3PENBIMH
HCTIONHHTEIIAMH, TaK KaK IOJYHHEHHBIE 3HAIOT, YTO M KaK JeaTh, H CO3HAIOT BHICOKYIO CTETEHb
cBOeit MPHYACTHOCTH K 3ajiaue. B pesymbTare pyKOBOIUTENb TTO3BOMNAET TIOAYHHEHHBIM JeHCTBOBaTh
CaMHM: HM He HyKHBI HH IIOUIEPKKa, HH YKa3aHH, TaK KaK OHH CTIOCOOHBI JIeNaTh BCE BTO CAMH IO
OTHOIIEHHUIO APYT K APYTY.

Kax # ipyrsie CHTYalMOHHBIE MOJIENH, MOJIENB JKH3HEHHOTO IMKIa XepcH H BraHmmapa peKoMeHayeT
THOKHH, afaNTHBHBIH CTHIb PyKOBOACTBA. HO Kak M ApyrHe MOJEIH MHAEPCTBa, OHA HE MOMYYHIIa
BceoOIIero Npu3HaHuA. KpuTHKa MoJuepKuBaia OTCyTCTBHE MOCEA0BATENbHOTO METOAA H3MEPEHHS
YPOBHS 3PENIOCTH; YIPOIIEHHOE JIeTIeHHe CTHIIeH Ha «aBaTh YKasaHHA», «IPOJABAThy,
«y4acTBOBATh» H «IETETHPOBATh» M HEACHOCTh B OTHONIEHHH TOTO, CMOTYT JTH PYKOBOJHTENH Ha
TIPAaKTHKE BECTH ¢e0sI ¢ TaKOH CTENMeHbI0 THOKOCTH, KaK TPeOyeT MOJIENb.

58. Mojie/1b NPHHATHA pemienuii pykosoauTesieM Bpyma—ilerrona

Emre onHO¥ cHTYaTHBHOH MOJIETBIO PyKOBOJICTBA CTalla MOJENb, paspaGoTaHHad Bukropom Bpymom
1 Omwmrmom Herrorom. Ona KOHIIEHTPUPYET BHUMaHHe Ha MPOILIeCcce MPHHATHA PelleHmit. Mmeerca
TATH CTHIIEH PYKOBOJICTBA, KOTOPBIE MOKET HCIIONB30BaTh PYKOBOAUTEND B 3aBHCHMOCTH OT TOTO, B
KaKOH CTENeHH MOMYHHEHHBIM Pa3pemaeTcs y4acTBOBaTh B IPUHATHH PEIIeHHEt. DTH MATH CTHIEH
TIPE/ICTABILTOT KOHTHHYYM, HAUHHAS ¢ aBTOKPATHYECKOTO CTHIIT MPHHATHA pernertii (Al n All),
3aTeM HaeT KoHeynbratuBHBIH (CI # CII), H, HAKOHe, 3aBepIIaeTcst MOMHBIM yuacTHeM (GII).
TIprMeHeHHe KaXXI0T0 H3 STHX CTHIEH 3aBHCHT OT XapaKTePHCTHK CHTYAIMH WM TpoGneMsl. YToOs
TIOMOUb PYKOBOJHTEISIM OLEHHTH CHTYAIFIO, BpyM 1 MeTToH paspaGoTammi ceMb KPHTEPHE, TIO
KOTOPBIM OLIEHHBAETCS CHTYalHs «TIOYHHEHHbIE — PYKOBOJHTENBY, @ TAKKe MOJIEND Jepena
perennit. KpurepHi MpoGIeMbl 1o MOAEITH prma—IZeTTOHa: 1. 3HaueHHe KauecTBa PEeleHH. 2.
Harmmine 10cTaToYHOMH HHhOPMALFH HITH OTBITa Y PYKOBOAHTENA I MPHHATHA KaueCTBEHHOTO
pemennd. 3. CTeNeHb CTPYKTYPHPOBAHHOCTH MPOOIEMSI. 4. 3HaYeHHe COITacHd MOTUHHEHHBIX ¢
LEIIMH OPTAHH3ALMH H HX TIPHYACTHOCTH AN 5(Q(EKTHBHOTO BBITIONHEHHA PELICHHA. 5.
OrnpezieneHHas Ha OCHOBAHHH IPOILIOTO OIBITa BEPOATHOCT, YTO aBTOKPATHYECKOE PELICHHE
PYKOBOJHMTEILA TIOTYYHT MOANEPKKY Y TOAYHHEHHEIX. 6. CTEIeHb MOTHBALIH TIOAYHHEHHEIX
JIOCTHTHYTH LieTleft OPraHH3alHH, €CIIH OHH BBITONHAT 3aa4H, ¢OPMYIHPOBAHHbIE TIPH H3IIOKESHHUH
mpo6eMsl. 7. CTeleHb BEPOATHOCTH KOH(DIMKTa MEKIY IOAYHHEHHBIMH IIPH BEIGODE
abTepHATUBEL. KaXIbIit KpHTEepHit ITpeBpalaercs B BOIIPOC, KOTOPHIH PYKOBONHTENS 3a1aeT cebe
TIpH OlieHKe [IepBbIe TPH BOMPOCa OTHOCATCA K KAUECTBY PEIICHHA, a MOCTEAHHE YeThIpe — K
(haxTOpaM, OrPaHHYHBAFOIIFM COTTIACHE TOAYMHEHHBIX. UTOGH! ONPEAEIHTh, KOTOPBIH M3 STHX IIATH
CTHITeH MOAXOANT K KOHKPETHOF CHTYAIHH, PYKOBOAHTENb HCIIONb3yeT AepeBo peleHni Haunmas ¢
TIeBOF CTOPOHBI MOJCITH, PYKOBOAHTENb OTBEYAET Ha KaKIBIH BOIPOC, HAXOAMT TaKHM 00pa3’oM
KPHTEPHit TPOGIEMBI H, B KOHSUHOM CHeTe, TIOAGHPAET COOTBETCTBYFOIIHI CTHIb PYKOBOACTBA.
CTHIH IPHHATHA PEIIeHHH 110 prMyfﬁeTTOHy. Al. Brl camu peliraeTe MmpoGiIeMy HITH
TIPHHHMaeTe PellleHHe, HCTIONb3Y HMEIOIIYIOCS y Bac Ha JaHHBIH MOMEHT MH(MOPMAIFIo. AIL Brr
TIoNTy4yaeTe HeOOXOHMYI0 HHPOPMAIIHIO OT CBOMX NOJUHHEHHEIX H 3aTeM CaMH pellaeTe IpobnemMy. [Tomyyas
HHGOPMAIIHIO,
BBI MOXeTe CKa3aTh WIIH He CKa3aTh CBOMM ITOJYHHEHHBIM, B YeM COCTOHT IPoGiIeMa. Polb Barmmx
TIOAYHHEHHBIX B TIPHHATHH PEIIeHHH — MPefoCTaBIeHHe HeOOXOAUMOH HHPOPMALIHH, & HE TIOHCK
JUTH OLICHKA aTbTePHATHBHEIX pelterrit. CI. BEI m3naraere nmpo6ieMy HHIHBHAYATBHO TEM
TIOMYHHEHHBIM, KOTO 3TO KacaeTes, H BRICIYIINBACTe HX HAESH H TIPENOKEHHA, HO He COGHpaeTe HX
BMecTe B OHY TPYIITY. 3aTeM BBI IIPHHHUMAETe PellleH e, KOTOPOe OTpakaeT MM He OTpakaeT
BIMAHHE Balmx NoguiHeHHBIX. CII. BbI H3maraete mpoGieMy IPYIIe BalllX TOAYHHEHHBIX, H BeCh
KOJUIEKTHB BEICITYIIHMBAET BCe HACH H MPEINOKEHHA. 3aTeM BbI IIPHHUMAETe PEIleHHe, KOTOpoe
OTpakaeT WM He OTpakaeT BIMIHHE BallMX MOAYHHEHHEIX. GII. BB H3naraere npobieMy rpyre
BaIlMX TIOAYHHEHHBIX. Bce BMecTe BEI HAXOJHTE H OICHHBACTe Al TEPHATHBBL H IBITACTECh JOCTHYD
cornacHa (KOHCeHcyca) KacaTellbHO BEIGOpa allbTePHATHBEL. Ballla polb ¢X0Xa ¢ MpeceaTelbeKoi.
BEI He TBITaeTeCh MOBMIHATH Ha TPYIITY, YTOGH! OHa NIPHHATA BAllley PEIIeHHe, a XOTHTE IPHHATD H
BBITOJHHTB JFOG0E PEIlieHHe, KOTOPOe BCA TPYIIITA COYTET HAaHGOIee IIPHEMIEMBIM. X0TA MOACIh
Bpyma-MeTToHa OTHYAETCA OT TPEX APYTHX CHTYATHBHBIX MOJEIEH, TIOCKOMBKY e GOKye — Ha
TIPHHATHH PEIIeHHH, OHa BCE e aHATIOTHYHA MM B TOM, YTO MOTUEPKHUBAET OTCYTCTBHE
VHHBEPCATBHOTO ONTHMATBHOTO METOAA BIIMAHHA Ha TIOAYHHEHHBIX. ONTHMAITBHOCTD CTHILA 3aBHCHT
OT MEHAIOIMXCS NMEPEMEHHBIX CHTYAIIHH IPHHATHA PelleHH. [T0f06HO APYTHM CHTYaTHBHBIM
TeOpHSIM, MOJIENh Bpyma—eTTORa Oy UHTa TIOMHYTO Mepy KAK MOIEPI KK, TaK H KpHTHKH. Eit
Tpebyercd JabHeiiIee 0G0CHOBaHIE H YTOUHEHHE . OGCYRAat BKIAJ STOTO MOAX0Ha, X3MIITOH,
CaMMep H Y368p OTMEYAROT, UTO OH CONEPKHUT. «HUETKOE H3IOXKEHHE TOr0, UTO OXKHIAAETCA OT PYKOBOJCTBA:
1) KaUeCTBEHHEIC PEIIEHHNS, BEIPAXKEHHBIE B KaTETOPHAX IPOH3BOJTHTEIbHOCTH H PE3YIBETATOB AEATEINBHOCTH
OPTaHHM3AINH;, H 2) OTHOIIEHHe K STHM 3a1a4aM TeX ITOUHHEHHBIX, KOTOPEIE JOMKHEL BEIIOTHATh
BEIIIIEHA3BAHHEIC PEIIECHHA. XO0Ts MOXHO 3aMeTHTh HEKOTOPOE CXOACTBO MEXIY STHMH JABYMA KPHTEPHAMH H
paHee YIIOMIHYTBIMH CTHILIMH IIOBEICHHA, OPHEHTHPOBAHHEIMH HA 3aauy H YeIOBEUECKHEe OTHOIIECHH, B
TIOCTIETHHE IIETH HECYT B ceGe COBEPIIEHHO JIPYTO€ CONEPKAHHE. Ha camom Jiene BCA MOJIETb HAIIPABIIEHA HA
0OBACHeHHE TOTO, KaK IPHHHMATh H HCIIONHATE PEIIEHHE, a HE HA TO, KaK JOCTHTHYTh 3(1)(1)em}{ocm H
YAOBIETBOPEHHOCTH IOMUHHEHHBIX).



59. llonsTHe, MPUYHMHBI U THITHI KOH(PIMKTA.

KoH(mMIKT — cTOJKHOBeHHE NIPOTHBOPSUHBHIX X HECOBMECTHMBIX CHIL
MPOTHBOpEeUHe, BO3HUKAIOIIee M/Y JIFOAbMH, KOJUIGKTHBAMH B IPOIecce HX
COBMECTHOH TPY/IOBOH JesITeJIHOCTH H3-3a HEIIOHUMAHHS HIH
MIPOTHBOIIOJIONKHBIX HHTEPECOB, OTCYTCTBHSI COTJIACHS M/y CTOPOHAMH.
KOH®JIUKT - oTCyTCTBHE COTJIACHS MEKAY JBYMSI HIIH G0Jiee CTOPOHAMH,
KOTOpbIe MOTYT ObITh KOHKPETHBIMH JIHIIAMH WK IpynmaMi. Kaxmas
CTOpOHA JIeNIaeT Bce, UToObI IPHHITA ObLIa ee TOUKA 3peHHUs] WM LeJlb, B
MeIIaeT JIpyroi CTOpoHe JeNaTh TO JKe CaMoe.

ITpranHbL, HopoxKAalomue KOHGIHKTEI JeJIITCs Ha:

1. Bosnukatomue B mporecce Tpyda: * HeJOCTATOTHASI COTJIACOBAHHOCTD H3-
3a HeTIpaBHJIBHO IOCTABJICHHOH 3aJauH; * OJMH UeJIOBEK WIH IPYIIIa 3aBHCST
IIPH BLINOJHEHUH 3a/1a9H OT APYToro YeIoBeKa WIH DY, * HeUeTKOCTh
pacIipesie/ieHHsI IpaB U 00sA3aHHOCTeH; * HepaBHOMepHOE paclipesiesicHHe
pecypcoB; * IIoXasi KOMMYHHKAI[HOHHAsI CBSI3b; * HU3KHH YPOBEHb
npodeccHoHaILHON IOATOTOBKH; * IUIOXHE YCIIOBHS Tpyda; *
HEOIPe/1eJICHHOCTD IIePCIeKTHB POCTa.

2. BoIzbIBaeMble IICHXOIOTHUECKUMHU OCOOSHHOCTSIMH IeJIOBEUSCKHX
OTHOIIEHHH — MICHXOJIOTHYeCKUH (eHOMeH YesloBeKa, IPOSIBILIIONIHICS B
IyBCTBE OOH/IbI M 3aBHCTH; B3aMMHBIX CHMIIATHAX H AaHTHIATHAX.

3. OGycIoBJIeHHbIS THTHOCTHBIMH OCOOHHOCTSIMHE COTPYTHHKOB
opraHHM3alluH: * IPOTHBOPeUHs M/y (GyHKIHAMH, BXOJSIIMUMH B KPyT
JI0JDKHOCTHBIX 0OsI3aHHOCTeH COTpYAHHKA, U TeM, YTO OH BBIHYK/CH JeJIaTh
110 TpeGOBaHHUIO PYKOBOAUTEIIS, €C/IH PYKOBOJHTEIIb CKIIOHEH K GI0pOKpaTHH;
* HeoOOCHOBAaHHO® ITyOIMYHOE TIOPHI[AHUE OJHUX U He3acTy KeHHasI IOXBajIa
JPYTHX COTPYIHHKOB ; * pa3jMyuusl B MaHepe MOBEASHHUSI H JKU3HEHHOM
OIIbITE.

CyILEeCTBYIOT YETHIPE OCHOBHBIX THIIA KOH(IHKTA: BHYTPHIHYHOCTHBIH KOH(IMKT
(OxHa U3 CaMBIX PaCIIPOCTPAHCHHBIX (POPM — POJICBOI KOH(IHKT, KOTJa K
O{HOMY Y€IOBEKY MPEABSIBIIOTCS IPOTHBOPSUHBBIE TPEGOBAHHUS I10 TIOBOLY
TOT0, KAKHM JIOJDKSH GBITh PE3YIbTaT €T0 PaGOTHI), MEAUTHUHOCTHBIH KOH(IMKT
(910 GopbOa PYKOBOAUTEIICH 32 OTPAHHYCHHBIC PECYPCHI, KATIHTAJI HIIH PaGOUyIo
CHITY, BPEMS HCIIONIb30BaHHS 060PYJ0BaHHUS HITH 0J0GPCHHE IIPOCKTA;

Ka)K/IbIi M3 HHX CUHTAET, YTO MIOCKOJIBKY PECYPCHI OTPAHHUICHBI, OH JOIDKCH
YOSAUTH BHIILIECTOAIICE HAUATBCTBO BBIACIHTD STH PECYPCH HMCHHO €MY, a HE
JPYTOMY PYKOBOZHTEIO), KOH(PIHKT MEKAY THYHOCTHIO H TPYIIIO# (€CIIH
OJKH/IAHHS TPYILITBI HAXOAATCS B IPOTHBOPSUHH C OXKHIAHHSIMH OTACTbHOK
JIHYHOCTH) H MEKTPYIIIOBOH (KOH(IMKT PasHOIIACHS MY JTHHCHHBIM H
IITaGHBIM IIEPCOHATIOM; HETIPEKPAILAIOIIHACS KOH(PIHKT MEKTY IIPODCOI030M H
aIMHHHCTpALHEiH).

60. MoJeib, oc/IeACTBHA H YNPaBJIeHHe KOHPIHKTAMH

Mogens: 1. Ynpapnenyeckas cutyarms —2. MCTOUHHKN KOHIIKTa— 3. BO3MOKHOCT pa3pacTaHIsI
KoH(mKTa—4. Peakug Ha curyarpio—(S. Konpmixr nporcxoxut(—7) wim 6. Koudmikr He
TIpoHcxomuT (—1)) 7. YrpaBieHne KOHPIHKTOM—8. DYHKIHOHATBHbIE H AHC) YHKIHMOHATBHBIE
TIoCTeACTBHA—> 1.

OYHKIHUOHAJIBHBIE TTOCIEACTBHS KOHOJIHUKTA (cBOAAT K MHHHMYMY HIIH COBCEM
YCTPaHAET TPYAHOCTH B OCYIIECTBIEHHH PENIEH T — BPaXAeGHOCTh, HECTIPABEATHBOCT H
BBIHYKJECHHOCTD TIOCTYTIaTh IPOTHB BOTIH. ) *IpoGIeMa MOXKeT GBITh PellleHa TaKHM ITyTeM, KOTOPBIH
TIpHEMITIEM JITI BCEX CTOPOH, M B PE3YyNbTaTe IIOAH GOMbIIe GyAyT YyBCTBOBATH CBOKO MPHYACTHOCTh
K PENIEHHIO 5TOf MPOGIEMBI. * yMEHbIIICHHE BO3MOKHOCTH TPYIIIOBOTO MBIIIIEHHS H CHHAPOMa
TIOKOPHOCTH, KOT/Ia MOTYHHEHHbIE HE BEICKA3BIBAIOT He, KOTOpHIE, KaK OHH CYHTAIOT,
TIPOTHBOPEYAT HAEAM HX PYKOBOAMTENEH. *CTOPOHBI OYAYT GOIbIIE PACIIONOKEHBI K
COTPYAHHYECTBY, @ He K @HTarOHHU3MY B OYAYIIHX CHTYALAX, BO3MOKHO, YPEBATHIX KOHPIHKTOM.
JUCOYHKLHUOHAJIBHBIE ITOCJIEJCTBUST KOH®JHKTA. Eciv He HaiTH 5Q()EeKTHBHOTO
crocoGa YIpaBIeH:sS KOHIHKTOM, MOTYT 00pa3’0BaThes CEAYIOMHE THC( YHKIHOHATBHbIS
TIOCTIEACTBHA, T.€. YOOBHA, KOTOPBIE MEIIAIOT JOCTIKEHHUIO Lienei: 1. HeynoBmeTBOpeHHOCTD,
TIOXO0€ COCTOSHHE TyXa, POCT TEKYy4eCTH KaPOB H CHIKSHHE IPOH3BOMNTENBHOCTH; 2. MeHbIIas
CTeMeHb COTPYAHHYECTBA B OyaymeM; 3. CHbHag IPeaHHOCTh CBOEit Tpye H GOMbIIe
HETPOAYKTHBHOH KOHKYPEHIMH ¢ IPYTHMH IPYIIIIaMH OpraHusary;, 4. [IpegcrasneHue o Apyroit
CTOPOHE KaK O «Bparey; MpeAcTaBIeHHe O CBOMX LEIAX KaK O TONOKHUTENBHBIX, a O IIeNIX APYroi
CTOPOHHI KaK 00 OTPHIIATENBHEIX; 5. CBOpayHBaHHe B3aHMOEHCTBIA H OOIIEHHT MEXIY
KOH(IMKTYFOLIFMH CTOPOHAMH, 6. YBEIHUEHHE BPKIeCHOCTH MK /LY KOHIMKTYFOIIFMI
CTOPOHAMH IO Mepe YMEHbIICHHA B3aHMOAEHCTBIA H 0OIIeHNs; 7. CMeIeH e aKIleHTa: IPHIaHHe
GOTIBIIETO SHAYEHHA «TT00eey» B KOHQIHKTE, YeM PELICHHIO PEaIbHOH IIPOGIeMSI.

CyIIecTBYIOT HeCKONBKO 5 HEeKTHBHBIX CIIOCOG0B YIIPABIeHHS KOHGIHMKTHOH cHTyarpei. X MOKHO
Pa3IeHTh Ha IBE KaTETOPHH: CTPYKTYPHBIE H MEKIHYHOCTHBIE.

YETBIPE CTPYKTYPHBIX METOJIA PA3PEIIEHHS KOH®JIMKTA — 510 pasbsacHeHHe
TpeGOBaHHiT K paGoTe, HCTONb30BaHHE KOOPIHHAIMOHHBIX H HHTETPAIIMOHHBIX MEXaHH3MOB,
YCTAHOBIIEHHE OOIIEOPTaHH3AIMOHHBIX KOMITIEKCHBIX IleNeH H HCIOb30BaHHe CHCTEMBL
BO3HATPaKIEHIH.

W3BecTHEI Tt OCHOBHBIX MEJKJIMUHOCTHBIX CTHUJIEH PA3PEIIEHHM S KOHOJIMKTOB:
YKIIOHEHHe, CTIaKHBaHHe, MPHHYKISHHE, KOMIPOMHCC H PEIIeHHe MPOGIeMbL

61. OCHOBHBIE TAaNb] YIPABJICHHA TPYIOBbIMH PecypcaMu

‘YIpaBIeHHe TPYAOBBIMH PECYPCaMH BKIFOUaeT B ¢G4 CIEAYIOIHME STl (PHCYHOK): 1.
TInarmpopaHie pecypcoB: paspaboTKa ITaHa YAOBIETBOPEHNS OYAYIINX MOTPeOHOCTEH B MFOACKIX
pecypeax. 2. HaGop mepcoHana: cosiaHme pesepa MOTEHIHATBHBIX KaHAHAATOB 10 BCEM
JoIKHOCTAM. 3. OT6Op: OIleHKa KaHAHAATOB Ha paGoule MecTa H 0TOOD JIYUIINX H3 Pe3epBa,
CO37IaHHOTO B XO/ie Habopa. 4. OnpefeneHne 3apaboTHOH IUTATH M IBIOT: pa3padoTkKa CTPYKTYPEL
3apabOoTHO} IITATHL ¥ IBFOT B IIETIAX TPHUBJICYEHN, HaliMa M COXPaHeHH  CIIyKalllkX. 5
TIpodopHEHTAINA 1 aNTAIA: BBEACHIE HAHATHIX PaGOTHHKOB B OPraHH3allIo H ee
TIOAPaseNeHNd, PA3BHTHE Y PaGOTHHKOB IOHMMAHIA TOTO, YTO OKHIAET OT HErO OPTaHM3alFA H
KaKoif TpyJ| B Hel IIoNTyyaeT 3acmyKeHHYIO OIeHKY. 6 O0yueHHe: pa3paGoTKa MPOrpaMM I
0GyUeHHS TPYLOBBIM HaBBIKaM, TPEOYIOFMES A1 5 (HEKTHBHOTO BBITONHEHHS PaboTh. 7 OLeHKa
TPYZOBOI AEATENBHOCTH: PaspaGoTka METOANK OLEHKH TPYOBOH AeATEbHOCTH H HOBEACHHA €€ 10
paborHuKa. 8. [IoBBIIICHHE, TOHINKEHHE, TIEPEBOJ, YBOIBHEHHE: PaspaGoTKa METOOB MepPeMeIleHHT
PaGOTHHKOB Ha JOTKHOCTH ¢ GONBINEH HITH ¢ MEHBIIIEH OTBETCTBEHHOCTBIO, PAsBHTHI HX
TIpo(heCcCHOHATBHOTO OIBITA ITYTEM MePeMEIleHNT Ha APYTHe JOIDKHOCTH FIIM YHACTKH PaGOoTEL, a
TaKKe MPOLeAYP MPeKPaIeHH JoroBopa HafiMa. 9. IIoAroToBKa PYKOBOAAIINX KaJpOB, YIIPABICHHE
TIPOIBIKEHHEM IO CITyk06e: paspaboTKa MPOrpaMM, HAIIPABIICHHEIX Ha PasBUTHE CIIOCOGHOCTEH N
TIOBBIIIEHHE S(Q(HEKTHBHOCTH TPY/a PYKOBOIALIHX KafpoB.
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62. IloBbIlIeHHe KauecTBa TPYAOBOii sKH3HH H ynpaBJieHHe KoMaHoii

OpHa u3 HauGosIee BAYKHBIX MOCIICAHHX Pa3paboTOK B 06JIaCTH YIPABICHHS
YETIOBEUCCKHMH PECYPCAMHU CBSI3aHa C CO3JaHHEM IIPOTPAMM H METO/IOB
nossimeHust KAUECTBA TPVHOBOI;I JKU3HU. [k, P. Xexman u Jhx. JInoiin
CaT1 ONpeeIHOT KAYSCTBO TPY/JOBOM XKH3HH KaK «TY CTEICHb, 10 KOTOPOH
WICHSHI IIPOH3BOACTBEHHOM OPraHH3aIMH MOTYT YAOBJICTBOPUTH CBOH Ba)KHbIC
JIHYHBIC MOTPEGHOCTH Yepe3 MOCPEACTBO HX PaGOTHI B HTOH OPraHH3aIHH.
PaGoTHHKH MPOSBISIOT HHTEPEC HE TOIBKO K COGCTBEHHOMY Pa3BHTHIO, IIO H K
TPSIMOMY YYACTHIO B pa3paGoTKe OPraHU3aHOHHBIX H3MCHECHUH, HATIPABICHHBIX
Ha MOBBIIICHHUE KAUSCTBA TPYAOBOH *U3HH. OJMH U3 HCCIIC0BATENICH HETABHO
yeTaHOBWI, 4T0 Gostee 2000 06IIECTBCHHBIX M YaCTHBIX OPTaHU3AIHMH, B TOM
YHCIIC KOMMEPUYESCKHX H HEKOMMEPUECKHX, a TAKOKE BIACTH INTATOB H
MYHHIUIATHTCTOB BKIIOYHITHCH B Pa3IHYHBIC OQHIHAIBHBIC MEPOTIPHSITHS,
HAI[CJICHHBIC Ha MIOBBIIICHHE KaYeCTBa TPYA0BO# ku3HH. KonuuecTBo jke
OT/ICTIbHBIX 3aBO/IOB, VUPSHKACHUH H MIPOCTO PaGOUHX MECT, YUaCTBYIOIMX B STHX
MEPOTIPUSITHSIX, BUAUMO, BO MHOTO Pa3 GOJIbILCY.

Bhicokoe Ka4ecTBO TPY/IOBOH JKU3HH JODKHO XapaKTEPU30BAThCS CICAYIOMMM: 1.
PaGora nowkHa GbITh HHTEpECHOMH. 2. PaGoune TOIDKHBI OIYy4aTh CIIPaBE/UTHBOES
BO3HATPAK/CHHE H MIPH3HAHHE CBoeTO TpyAa. 3. PaGouas cpena nowkHa GBITh
YHCTOM, C HU3KHM YPOBHEM IIIyMa H Xopoluei ocerenHocThio. 4. Hamsop co
CTOPOHBI PYKOBO/ICTBA JIOJDKEH GbITh MHHHMAJIBHBIM, HO OCYILECTBIITHCS BCCT/IA,
KOT/Ia B HEM BO3HHKAET HE0OX0JHMOCTb. 5. PaGoune TOIDKHBI IPUHUMATD
YYaCTHE B IPHHSATHH PCLICHUH, 3aTParHBAIOIMX HX U paboTy. 6. Jlo/DKHBI GBITH
00eCIICUCHBI TapaHTHS PaGOTHI M Pa3BUTHE APY)KSCKHX B3aMMOOTHOILICHHH C
KkoJuteraMu. 7. JIoJDKHBI GBITh 0GECTICUCHBI CPE/ICTBA GBITOBOTO H MEHIIHHCKOTO
00CITY)KHBAHHUSL.

KauecTBo TPY/10BO# )KH3HH MOYKHO MOBBICHTB ITyTEM H3MCHCHHS JTOOBIX
MEPEMEHHBIX, BIHSIOIHX Ha JHojcH. [IpeacTaBiseTcs, YTo COOTBETCTBYIOMAs
KOMOHHAIHS ICHEIKHOTO BO3HATPAKACHHUS M OMOIHHTEIIBHBIX JIBTOT, KOTOPYIO
MO3BOJISIET YCIEIIHO OCYIECTBHTh CHCTEMA BBIOOPa JIBTOT IO MPHHITHITY
«caMO0GCITy)KHBAHUS B Ka()STCPUI, IOBHIIIACT YYBCTBO YAOBJICTBOPEHHOCTH
PaGoTOH H CHIDKAET KOJIMUECTBO MPOTYJIOB H TEKY4eCTh KaJApOB.
CoBepIICHCTBOBAHHE OPTaHH3AIUH H YCIIOBHH TPY/Ia HPESIYCMATPUBACT
MOBBILICHHE BHYTPCHHEH yAOBJICTBOPEHHOCTH PabOTOM ITyTEM PACIIHPEHHUS Kpyra
PeIaeMBIX 33124, IPEJOCTaBIICHHS GONBIIEH CAMOCTOSITEIIBHOCTH, Golee CHIIBHOMH
PEaKIHH Ha Pe3yIbTaThl TPYAA, THO0 CO3TAHUS YCITOBHH I IIPOOHI paGO THHKOM
CBOHX CHJI. PeopraHusaius ycioBHiH TPy/ja HPUBOIHUT K YCIIEXY, HO OHA MOJIXOHT
JIMIIb JUTSL ONIPE/ICTICHHBIX JIO/ICH H B ONPE/ICIICHHBIX YCIOBHX. OCOGECHHO
TPY/IHO €€ PEATIM30BATh B YCIIOBHSIX JKECTKOM TEXHOJIOTHH. Peopranusaims Mosker
OKa3aThCSI HEYAAUHOM, €CITH PYKOBOJICTBO HE ONIPE/ICIIHT BHAYAJIC, IIOJI0XKHUTEIIBHO
JIH OTHOCSTCS K HEH paGOTHHKH OpPraHU3aI[HH.

63. XapaKkTepHCTHKA M YNIPaBJieHHe KOPNopaTHBHOI KyJbTypoii ®. Xappuc u P. Mopan (1991)

TIPE/TAraroT PaccMaTpPUBaTh KOHKPETHYIO OPraHU3alMOHHYIO KYIbTYPY Ha OCHOBE JECATH
XapaKTePHCTHK: * OCO3HAHHE ¢e0s H CBOSTO MecTa B OPraHM3aliH (OJHH KyIbTYPHI LEHAT COKPHITHE
PaGOTHHKOM CBOHX BHYTPEHHIX HACTPOEHHH, IPYTHe — MOOMPSIOT HX BHEIIHEe IPOABIEHHE; B
OJTHHX CITy4asX HE3aBHCHMOCTH H TBOPYECTBO TIPOSIBIIETCS YePE3 COTPYAHHIECTBO, @ B IPYTHX —
yepe3 HHAMBHAYAIH3M); * KOMMYHHKAIHOHHAS CHCTEMa H A3BIK OOILIEHI (MCTIONb30BAHHE YCTHOI,
TIHCEMEHHO, HeBepOabHOH KOMMYHHKAIIHH, «Tele(OHHOTO TpaBa» M OTKPHITOCTH KOMMYHHKAIH
PasHHTCA OT TPYTITHI K TPYIMIE, OT OpTaHH3allMi K OpTaHH3alHH; *BHEIHHI B, OfkKAa H
TIpesicTaBIIeHHe ce0s Ha paGoTe (pasHooGpasie YHH(OPM H CIIELOEKIbL, TENOBBIX CTHIEH,
ONPATHOCTH, KOCMETHKA, MPHYECKa H T.I1. TIOATBEPIKAAIOT HaTHYHe MHOKECTBAa MUKPOKYIIBTYP); * UTO
M KaK eJIAT JIFO/H, IPHBBIYKU H TPaIHIHH B 3TOH 00NacTH; *0CO3HAHHE BPEMEHH, OTHOIIEHHE K HEMY
H €70 HCTIONb30BAHHE (CTENEeHb TOYHOCTH H OTHOCHTENIBHOCTH BPEMEHH Y PAGOTHHKOB; COOIIOCHHE
BPEMEHHOTO PACTIOPSAKa M TTOOIIPEHHE 3 5TO; * B3AHMOOTHOIIECHHS MEKAY IFOABMH (TI0 BO3PACTY H
TIONTY, CTAaTyCy M BIIACTH, MyAPOCTH H HHTEIIISKTY, OIBITY H 3HAHHAM, PAHT'y H IPOTOKOIY, PENFTHH H
TPaKAAHCTBY H T.IL; *LIEHHOCTH H HOPMBI — 4TO JIFOAH LIEHAT B CBOCH OPTaHH3aIMOHHON KH3HH
(cBOE TONOKEHHE, THTYIIBI HIM caMy PaGoTy H T.IL) H KaK STH LIEHHOCTH COXPAHSIOTCS, * Bepa BO
YTO-TO M OTHOIICHHE HIIH PACTIONIOKEHHE K YeMY-TO; * TIPOLIECC Pa3BHTHA PaGOTHHKA H HayUeHHe
(6e3MyMHOE HITH OCO3HAHHOE BBITIONHEHHE PabOTHL); *TPYAOBad STHKA H MOTHBHPOBAHHE
(OTHOIIIEHHE K PaboTe H OTBETCTBEHHOCTH 110 PaboTe; pasfielieHHe H 3aMelieHHe PaGoThI, YHCTOTa
pabouero MecTa; KauecTBO PaGOoTHI; MPHBBIYKH IO PaboTe; OLEHKa PaGOTHI M BOSHATPAXKACHHE).
ITepssIii npezicTaBIgeT co0OH Kak ObI BHASHHE CBBIIIE, KOTOPOE TOMKHO BEI3HIBATH SHTY3HA3M Y
GOTBIIMHCTBA YIIEHOB OPTaHH3aIMH. PYKOBOJHTENb-IHAEP BOOAYIIEBIAET H IIPETBOPAET B KU3Hb
6a30BbIe LIEHHOCTH OPraHM3alMH. DTO TIPETIoNaraeT HaiyHe O4EBH/THBIX H HCKPEHHHX IMYHBIX
0043aTeNbCTB JIHAEPa IO OTHONICHHIO K IICHHOCTAM, B KOTOPBIE OH BEPHT. [IpHMEHEHHE BTOPOTO
crocoGa HaYHHAETCA ¢ APYTOTro KOHI[a OPTaHH3ALMH, ¢ €€ HIDKHIX YPOBHefl. B TaHHOM cIydae
GONBIIIOE BHUMAHHE YACIIeTC AeTAAM PEallbHOH XH3HH B OPTaHH3aIHH.

MeHeKepBl TOIDKHEL OTCIICKHBATh 110 BeeH OPTaHM3allHH, 4TO B HeH IIPOMCXOIHT, CTapasich MpH
3TOM AT 3a IIATOM YIIPABIIATh KyIbTyPOH OpraHmsaliy. M3BECTHO, 4TO PAK PYKOBOAHTENeH
YBEPEHHO MPHACPKHBACTCA OTPEASIIEHHBIX LICHOCTEH M BEPOBAHMIL, HO He MepefaeT HX APYTHM
UIleHaM OPTaHM3alMH. B TaKoH CHTYaIMH OHH TePAIOT BO3MOXKHOCTB BIIHATH Ha KyIbTYPY
OpraHmM3alMH. MeHeIKephI-«3aTBOPHUKHY MOTYT TIOCTHYB BCE «T€XHHUECKHE) TaffHbl YIIPABIICHA,
HO OHM He MOTYT BO3JIHCTBOBATh Ha KyIbTYPY OPTaHH3AIH, OCTaBadACh KHEBHAMMBIMITY. OTCIOfa
CIIeIyeT, 4TO MEPBHIi CI0CO0 MOXKET PEaH30BBIBATHCA UePe3 TyOIHYHbIE 3agBIICHN, BRICTYIIICHHT
H IHYHBIH IPHMED, CBHACTENBCTBYIOIIHE O TIOCTeA0BaTIBHOM HHTEPECE K BBOAMMEIM IIEHHOCTAM.
PyKOBOZHTEIAM PEKOMEHIYeTCS BRICTYIATh B IIEYATH, IO PAJHO H IO TENCBHISHIIO KaK MOKHO
yalle ¢ MPONOBEAOBAHHEM YCTAHABIMBACMbIX HIEHHOCTeH. [TOCIIeHIe He JOIKHBI SBIIAThCA
CceKpeToM KOMITaHHH. Bropoit croco6 TpefyeTr MOHMMAHNS 3HAUEHIA KyIbTYpPH B TIOBCEIHEBHO
JKH3HH OPTaHH3alMH. PEKOMEHAIMH MOTYT IIOMOYb MEHEKepaM IOBBICHT SQ()EKTHBHOCTD
YIIpaBIeHUd KyIbTypoii B oprarmsaip. « O6parnaiite 0co60e BHUMaHNE Ha HeMaTepHaIbHBIE,
BHEIIHE HEBOCTIPHHMMAEMBIE ACTIEKTHI OPTaHH3alHOHHOTO OKPYXeHHA. [TTyG0KO YKOPEHHBIIHEC B
TEOJISIX TIPEATIONOXEHU U IEHHOCTHBIE OPHEHTAIMH MOTYT TPEGOBATh JANHTEIBHEIX H TPYAHEIX
HM3MEHEHHH B CHCTEME H CTPYKTYPE YIIpaBIeHHd. KyIbTypa — 5TO TOT IIyTh, KOTOPEIH IIOMOTaeT
TIOHATH OPTAaHM3AIHMOHHOE «3a3epKabey». * CKENTHUECKH OTHOCHTECH K TIPEIIOKEHHAM,
TIPH3HIBAOIINM K GBICTPOF TPAHCTUIAHTAIMH HITH TPaHc(OpMaImH KyImbTyp. * CTapafiTech ITOHATH
3HAYHMOCTD BaKHBIX OPTAHH3AIMOHHEIX CHMBOIIOB (Ha3BaHHe KOMITAHIH, TOTOTHIL, TO3YHTH). *
TIprenymmBaiTech K HCTOPHAM, PACCKa3hIBaEMBIM B OPTaHHM3alIHH, AHATH3HPYHTE, KTO HX TePOH H
UTO 3TH HCTOPHH OTPAKAIOT B KYIIBTYPE OPraHH3alMH. * [[epHOHYECKH BBOANTE OPTaHH3AIMOHHbIE
OGPAIEL AN MePeIatH ¢ HX MOMOIIBIO Ga30BBIX HASATOB H YCHIEHHA KyIbTYpSL. * [[pOBOAHTE B
JKH3Hb a0CTPAKTHEIE HISAIbl HEOCPEICTBEHHEIM H IIPSAMBIM 06Pa30M B CBOSH ITOBCEIHEBHO
JearensHocTH. OT MeHeIkepa TpeSyeTcd MOHHMAHHE TOTO, KaKHX HCaloB OH JOIKSH
TIPHAEPKHMBATHCS M KAKHMH TeHCTBHAMH CIIeAyeT MepelaTh STH HASAIbl BHU3 [0 YPOBHAM
OPTaHH3alIHH.



64. Teopusi 1 MOTHBALIHSI B MEeHe I

eHTe

ConepsxaTelbHbIe TEOPUM MOTHBALM OCHOBAHEI Ha aHAIM3e IoTpeGHOCTe! uenoBeka. DT
TEOPUM M3yHarOT CTPYKTYPY U KIaccu(HKAIIO JeOBeUecKIX oTpebHOCTel!, a Takxe
B3AMMOCBA3b IOTpebHOCTeH ¢ MoTHBaImel. UeThIpe OCHOBHEIE COZlepiKaTe b HbIe TeOPHH 1.
Teopra Macioy (6rxeBHOpHCTCKOrO HanpapleHns). 2. T. Anbaepdepa. 3. T. Makkiemmanzaa;
4. 1. Tepribepra. ITo Macioy, moTpeGHOCTH MOpasielIOTC Ha IePBUHHEIEe
(¢usponormHeckre) 1 BTOPHHMHELE (COIPAIBHO probpeTeHHble). [Tnpamuza motpeGHOCTel
Macnoy (cHusy BBepx): 1. dusponormdeckue TOTpeGHOCTH (OCHOBAHIE IIHPAMULBL); 2.
6e30MacHOCTh 1 YBEPEHHOCTh B Gyaymen; 3. IIpHHacTHOCTS U oAAepskKa; 4. IPH3HAHNES 1
camoyTBepiaeHue; 5. Camosblpakerre (BepiyHa mupamuzsl). K. Amsaepdep Beienter 3
rpymmsl moTpebHocTel: 1. cymecTBOBaHI; 2. CBA3M, 3. pocTa. DTH IPYIIIEL CXOXH C
rpyrmamMu Macroy, HO TeOpHH HMEIOT BakHOe pasiimue. Macioy cuuTal, 4To
YAOBIETBOPEHHE MOTPECHOCTel! IPOHCXOIUT TONBKO B OHOM HATIPABIIEHHH — OT HU3IIETO K
BBICIIEMY, @ ATbaepd)ep BBIIBHHYI MBICIb, ITO IOTPeGHOCTH MOTYT YAOBIETBOPATECS B 06e
CTOPOHBL.

JI. Maxkierumany BBIIBHHYI TEOPHIO IPHOOpeTeHHBIX IoTpebHOCTel. B oTmrm ot Macioy
OH TIPeJICTABII IOTPeGHOCT €3 MePapXUIHOCTH B BUIE TPYIIIEL YCIIeX, BIACTD,
TIPHUHACTHOCT

JIByxypoBHeBas TeopH ['eplfepra 3aKImouaeTcs B TOM, 4TO (aKTOPHI, KOTOPBIE BRIBIBAIOT POCT
HEyJOBIETBOPEHHOCTH, TIPH HX YCTPAHEHHH HEO0A3aTeNbHO YBEIHIHBAIOT YAOBIETBOPEHHOCTD, H
Ha0G0pOT. [Be IPpyImisl akTopos: 1. MOTHBHPYIOIIHE HaKTOPHI (TIOTPeGHOCTH B POCTE) —
TIpH3HAHHE, TIPOABILKEHHE, BOSMOKHOCTD POCTa; 2. (paKTOPBI 310POBBS (TIOTPEGHOCTH B YCTPAHEHHH
TPYAHOCTEH) — 3apaGoTaHHad IITaTa, YCIOBHA Ha PaGOYeM MECTe, PACTIOPATOK H PEXHM,
B3aHMOOTHOIIIEHHS ¢ COTPYAHHKaMH H PYKOBOACTBOM. I'epLbepr I0Ka3al, YT0 OTCYTCTBHE NepBoit
TPYIIBI paKTOPOB He IIPHBEAET K GOMBIIOH HEYIOBNETBOPEHHOCTH, @ HX HATHUHE TIOBBICHT KauecTBO
BBIIONHAEMO# PaGoThl. OTCYTCTBHE e BTOPOH IPyIIsl haKTOpOB MPHBEAET K
HEyJIOBIETBOPEHHOCTH PaGOTHHKA, & HAHYHE — He (aKT eT0 yAOBIETBOPEHHOCTH.

Bce paceMOTPEHHbIE TEOPHH MPHHIFIHAIBHO OTIHYAKOTCS APYT OT APYTa, HO TIPH 3TOM BCE
OTPAXKAIOT ONPENENEHHYIO OGITHOCTD B MOTHBAIMH YeTOBEKa K AEHCTBHAM.

TIporeccyabHELe TEOPHH MOTHBAIMH. [I0BE/IeHHE YeNOBEKa 3aBHCHT OT TOTO, KaKHe IOTPEGHOCTH
38CTaBILIOT €T0 AeHcTBOBaTh. CYIECTBYET 4 TEOPHH, KOTOPHIE PACKPHIBAIOT TIPOLIECC MOTHBAIIHIL
1. TEOPHA OKHIAHHA OCHOBaHa Ha TIOrOBOpPKe «Bce T03HaeTes B cpaBHeHHIy. [[oBEIeH e UenoBeKa
BCEI/Ia CBA3AHHO ¢ BRIGOPOM Goiee MPHBIIEKaTeNbHOH albTePHATHBHI H3 HECKONBKHX BapHAHTOB. JIBe
TPYIIBL OKHIAHHH: 1. CBA3BIBAIONIME YCHITHE H OTABIX; 2. CBA3BIBAIOIIHE HCIIOTMHEHHE PaGoTH K
TIOMyYEHHBIE PE3yIbTaTHL. [10 TEOPHH OKHIAHHS, YETOBEK BeIeT ¢eGs B COOTBETCTBHH € TEM, UTO, IO
€0 MHEHHIO, TIPOH30H/IET B GY/IyIIEM, eCITH OH MPHIOKHT YCHITHA.

2. TeOPHA YCTAHOBKH Lieneeit OCHOBBIBAETCA Ha TOM, UTO TIOBEICHHE IO/IeH ONpeeNIeTcs TeMH
LEIAMH, KOTOPBIE OHH CaMH CTaBAT MPeJl COGOH M KTOTO CTABHT TIEPEl HUMH; PajiH JOCTHKEHHA
STHX Lieneit 4emOBEK OCYINECTRIAET ONpe/IeNeHHbIe AeHCTBHA H MOMyYaeT PE3ymbTar, KOTOPEIH K
SBIAETCAMOTHBOM.

3. TeOpHA PABEHCTBA OCHOBBIBASTCSA Ha XENaHHH YENOBEKa CIPABe/ITMBOIO OTHOIIEHHS K cebe.
CrpaBeIHBOCTh ACCOLFHPYETCA ¢ PABEHCTBOM. ECITH YeOBEK YyBCTBYET IHCKPHMHHALHIO TI0
OTHOIIEHHIO K cee H OLEHKE €r0 Pe3yNbTaTOoB 110 CPABHEHHIO ¢ IPYTHMH, TO OH HCTIBITHIBAET
HEYJIOBIIETBOPEHHOCTD.

4. KoHUempA MapTHCHITATHBHOTO YIIPABIIEHHS HCXOIHT H3 TOTO, UTO YETOBEK BCET/Ia CTPEMHTCS
YYaCTBOBATh B OPTaHHM3aIMOHHEIX MpolieccaX. ECIM eMy MpeocTaBaercs Takas BOSMOKHOCTb, OH
HauHMHaeT paGoTaTh ¢ GombIeit oTAauelt. MeHeIKep IOTKEH IPEA0CTaBHTh BOSMOKHOCTh
COTPYIHHKAM TPUHHMATD PEIUCHI.

OTH TEOPHH JAIOT MEHe/KepaM KoY K ITOCTPOSHHIO JAeHCTBHTEBHOH CHCTEMBI MOTHBHPOBAHHS
monei.
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